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1 Introduction 

1.1 Context 
Sustainability is fundamental to the mission of AIPH: to build a balanced and prosperous future 
for all, sustaining the planet for this generation and the next.  This has been central to our 
purpose for many years and we believe that now is the time to formalise and publicise this 
commitment.     
 
In early 2021, we decided to review what we do and how this relates to sustainability. This served 
to identify areas where our decisions and activities have an impact on people and the 
environment and highlight opportunities where we could drive positive change.   
 
The first outcome of this exercise was the development of our Sustainability Policy, which was 
approved by the AIPH Board in March 2021.  The AIPH Sustainability Strategy builds on our policy 
and sets out how we intend to achieve our objectives in this field.  
 

1.2 About AIPH 
AIPH was established as an association in Switzerland in 1948, when a group of grower 
associations of Western Europe came together, united by a post-war ambition to mend relations 
between European horticulturists and to rebuild burnt bridges.  Over the following decades, AIPH 
has grown into a global force for horticulture, uniting grower associations across the world and is 
responsible for the world’s finest horticultural exhibitions.  AIPH became an international non-
profit association, incorporated in Belgium in 2013. 
 
Our purpose is to reignite and uphold an appreciation of plants that we believe is a basic human 
instinct.  As a community of plant-growing organisations, we strive for a world in which humanity, 
technology, and nature exist in a healthy and stable equilibrium.  
 
AIPH members represent growers responsible for the majority of the global production of 
ornamental plants, flowers and trees.  We are a growing  organisation, with ambitions to provide 
an even more comprehensive range of services to future World and International Horticultural 
Expos, our member associations and the wider horticultural industry.  We fulfil a leadership role 
in our sector and through this we want to expound a strong ethos of sustainability in all that we 
do. 
 
While we still need to secure the resources and put new processes in place, we believe it is 
important to lay out our strategic intent and paint a clear picture of our future direction.  The 
issues of climate change and biodiversity conservation are so urgent and critical to the future of 
our world, we therefore recognise the immediate necessity to commit to this strategy. 
 
 

1.3 Aims and objectives 
We have four broad aims for our work at AIPH: 
 

 To advance the essential role of plants in sustaining our planet  
 To make clear the value of plants in the urban environment 
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 To help all of us rediscover an affinity with our surroundings as old as humanity 
 To push the boundaries of science and share cutting-edge research  

 
We have translated these aims into one overarching ambition that will shape and drive our work 
in the field of sustainability: 
 

 Our horticultural Expos will be recognised as the world’s most sustainable major events 
 
Specifically, this means that our horticultural Expos will need to achieve the following sub-
objectives: 
 

 Promote the conservation of biodiversity and create long lasting green legacies across 
host cities and regions 

 Help host cities/regions to improve their adaptation and resilience to climate change 
 Utilise the power of partnerships and expert scientific knowledge to drive best practices 

in both horticultural production and event delivery 
 Measure and report on the progress made 
 Educate and advocate for sustainability  

 
These objectives highlight the critical importance of our role as the rights holder for the World 
and International Horticultural Expos.  These major international events take place in host cities 
and bring together the essential elements of plants, people and urban environments.  
Underpinning these Expos is the application of scientific learning in horticulture, the fruit of 
research and collaboration and knowledge-sharing across our network of member associations 
and industry partners, and the ways in which we will promote and advocate for sustainability 
through our communication channels. 
 

1.4 Priority sustainability themes 
Over the years, much of our work has been closely linked to what we regard as sustainability, but 
until recently we have not explicitly made the connection.  In early 2021 we carried out an 
analysis of our purpose, our objectives and our activities, to determine how best we can 
demonstrate and improve our contribution to sustainability.    
 
Through this exercise we defined five thematic areas related to what we do and where we believe 
we can make the most positive impact: 
 

 Climate action – using plants and green spaces to support climate adaptation and 
resilience programmes in urban environments 

 Biodiversity conservation – promoting nature in cities and sustainable horticultural 
practices worldwide 

 Sustainable sourcing and resource management – adopting circular economy principles, 
reducing plastic waste and other forms of pollution, supporting efficient production and 
ethical supply chain management 

 Equity & inclusion – promoting plant growing and green spaces for all, upholding fair and 
equitable practices across the horticultural value chain, diversity and human rights 

 Education & awareness raising – engaging, informing and inspiring people to appreciate 
the importance of plants and the places where they grow, and to take action to protect 
and enhance their local environment through plant growing 

 
These are not isolated themes; they are very much inter-connected and require a consistent and 
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coordinated application across everything we do.  Therefore, we intend to measure our progress 
in terms of how we advance each of these themes across seven main fields of activity:  
 

1. Promoting the most sustainable, ethical, and advanced practices in ornamental plant 
production and management (see section 3.1) 

 
2. Regulating and guiding the world’s most exceptional horticultural Expos that promote the 

conservation of biodiversity and create long lasting green legacies in cities across the 
globe (see section 3.2) 

 
3. Defining  regulations and standards for the planning and staging of horticultural Expos to 

ensure they are the world’s most sustainable major events (see section 3.3) 
 

4. Activating our Green City initiative to demonstrate the essential role of plants in creating 
vibrant urban areas in which people and businesses can thrive and improving adaptation 
and resilience to climate change (see section 3.4) 

 
5. Awarding and celebrating the most progressive growers and Green City projects (see 

section 3.5) 
 

6. Being a focal point for sharing sustainability best practice and innovation (see section 3.6) 
 

7. Providing a source of sustainability expertise for our member associations, partners and 
Expo hosts (see section 3.7) 

 
These action areas provide a broad picture of what we do as a global association. For the most 
part they do not lend themselves to measurable reporting in a quantitative sense, but wherever 
possible we have identified indicators of progress as part of the implementation plans for each of 
these areas – see Chapter 3 of this strategy. 
 

1.5 Our approach 
This strategy sets out how we intend to embed sustainability into all our activities, with a primary 
focus on the planning and delivery of our horticultural Expos.  This is not something we can do in 
isolation, and we welcome active collaboration with partner organisations across the AIPH 
community and beyond, as we can achieve so much more through working together.   
 
We subscribe to the key principles of sustainable development: namely, inclusivity, integrity, 
stewardship and transparency.  We hope these principles will shine through what we do, and we 
will back this up by openly and regularly reporting on our progress in implementing this strategy. 
 
Sustainability is a continually evolving discipline and it is crucial that we take account of evolving 
policies, standards, best practices and technology, to enable us continually to improve our 
sustainability performance.  In turn this will mean we can provide the best advice and service to 
our stakeholders.  Importantly, we are committed to sharing what we learn.   
 
In implementing this strategy we will be contributing directly to the following UN Sustainable 
Development Goals (SDGs): 
 

11 – Sustainable Cities and Communities 
12 – Responsible consumption and production 
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13 – Climate action 
15 – Life on land 
17 – Partnerships for sustainable development 

  

2 Sustainable Horticultural Exhibitions 

2.1 Background 
Our series of World Horticultural Exhibitions (Category A1) and International Horticultural 
Exhibitions (Category B) are our flagship events.  Since 1960, AIPH has approved and supported 
over 50 such events all over the world, with the objective to promote the products of the 
horticultural industry to the public, businesses and governments.  
 
Our approved exhibitions are spectacular, public-facing events enjoyed by millions of visitors, and 
are highly effective at stimulating demand for flowers and plants and for raising the profile and 
status of the horticulture industry in the country that hosts them.  For the host city, these events 
draw national and international focus whilst improving the city’s environmental reputation and 
leaving a lasting green legacy.  
 

 
We recognise the enormous opportunity for the events we support to be showcases for 
promoting a sustainable future. At the same time, we are conscious that the staging of our events 
may cause a variety of environmental and social impacts in terms of resources consumed, waste 
produced, changes to local environmental quality and nuisance to neighbouring communities.  
The extent of these impacts will very much depend on the care with which our events are planned 
and staged, and how they subsequently transition into a long-term positive legacy for the host 
communities.  
 
Therefore, there is both a responsibility for these events to be planned and staged as sustainably 
as possible and an opportunity through this approach to impress, inspire and influence millions of 
people.  While we have other important lines of work, especially within our industry, it is through 
our approved exhibitions that we can make the most positive contribution to addressing our 
priority sustainability themes. 
 

Expo categories 
A1 class events and major, large scale world horticultural exhibitions that are held for a long duration of 
three to six months. AIPH approval and subsequent recognition from the International Exhibitions 
Bureau (BIE), gives organisers the authority to invite participation from other countries through the 
highest diplomatic channels.  The minimum total exhibition area is 50 hectares, there must be at least 
10 participating countries and the events need to be planned between 6 and 12 years in advance.  To 
date, A1 category exhibitions have been held in China, France, Germany, Japan, the Netherlands, 
Thailand, Turkey and the UK 
 
B class events are horticultural exhibitions with international participation, held for three to six months.  
However, these are organised more at city level, rather than involving national governments.  
International participation is secured via city-to-city contact.  The minimum exhibition area is 25 
hectares and there is a minimum requirement of 10 participating countries and the planning can be 
between 3 and 10 years in advance. AIPH-approved B class events have been held in Canada, China, 
France, Germany and Japan. 
 
AIPH also supports smaller scale International Horticultural Shows (C class) and International 
Horticultural Trade exhibitions (D class). 
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We published a report "Blooming economies and cities to inspire the world" that focuses on main 
Expo impacts: economic impact, sustainability, enhancing reputation, developing cities, driving 
tourism, education and inspiration and institutional capacity legacy. For each chapter there are 
cases of impacts. 

2.2 Defining a sustainable horticultural Expo 
Spanning between 3 and 6 months, and attracting several million visitors, our larger Expos are 
significant undertakings.  The construction and fit out of the sites, the operation of the site and 
the transition to its post-event legacy state present huge challenges and opportunities in relation 
to sustainability. 
 
In order to realise these opportunities, it is important to define what makes a sustainable event.  
Conceptually, this must be a golden thread that runs throughout the planning, staging and legacy 
of the event; sustainability is not achieved through a few ad hoc initiatives, or as a marginal 
consideration divorced from the central purpose. 
 
We propose the following 8 attributes that collectively equate to a set of requirements for 
delivering a sustainable event 
 

1. Provide an inclusive and accessible setting for all 
2. Provide a safe and secure atmosphere 
3. Have positive environmental benefits 
4. Encourage healthy living 
5. Implement responsible sourcing 
6. Deliver excellent customer experience 
7. Encourage more sustainable behaviour 
8. Leave a positive legacy 

 

2.3 Delivering a sustainable World / International Horticultural Expo  
Sustainability is a shared responsibility requiring close coordination and collaboration within the 
organising body, and with a variety of delivery partners, suppliers, public authorities and external 
organisations from the earliest stages of the application process onward through to the legacy 
phase. 
 
Key success factors include: 

 A comprehensive sustainability strategy and legacy plan that is used as a guiding 
framework from the earliest planning stages  

 Detailed sustainability implementation plans covering construction, operational delivery 
and legacy transition 

 Effective governance arrangements ensuring that sustainability and legacy objectives are 
fully integrated into decision-making and risk management processes 

 Processes to measure, monitor and evaluate sustainability performance to ensure 
continual improvement 

 Transparent reporting and communication of achievements and lessons learned  
 
Through our future work programme, we aim to help organisers make this a reality and achieve a 
truly sustainable Expo as defined above. 
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3 Sustainability across our activities 

This chapter provides details of how we will action our sustainability commitments.  Many of 
these actions are continuations or amplifications of work we already do, and some represent new 
areas for us.   
 

3.1 Promoting sustainable practices in ornamental plant production and 
management 

It is critical on behalf of our industry that we drive discussion on sustainable practices and tackling 
challenges common between countries.  These include plant health, invasive plants, pesticides, 
Plant Breeders’ Rights, certification and skills.  We are also committed to support and assist 
ornamental producers to operate sustainable businesses that perform to the highest standard. 
 
Our role in representing the grower and developing cooperation with key organisations assists the 
global ornamental horticulture industry through ensuring long term access to sustainable plant 
material and protecting trade by maintaining high standards of biosecurity. 
 
We are valued by the European Commission as a stakeholder for ornamentals and are invited to 
stakeholder meetings and consultations. This makes it possible for us to support the position of 
international floriculture.  For example, in the process of implementing a new plant health regime 
in the European Union, AIPH was consulted several times. We work in cooperation with the 
European and Mediterranean Plant Protection Organisation (EPPO) www.eppo.int. Our 
involvement has resulted in cooperation in introducing a code of conduct on horticulture and 
invasive alien plants.  
 
Other relevant areas of activity include discussing certification schemes for the promotion of best 
environmental and social practice within the ornamental horticultural businesses, plant health 
agreements and practice, and the international convention on trade in endangered species 
(CITES). Further examples of key topics are illustrated in Figure 1 below. 
 
 

 
Figure 1: key topics in which AIPH is engaged to contribute  
to sustainability across the ornamental plant sector 
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This is a continual function for AIPH and we fulfil our role through the regular hosting/co-hosting 
of conferences and webinars, convening specialist working groups (e.g. Plant Health Forum – see 
box below), representing the industry through engaging with regulatory authorities and using our 
media channels to communicate across the industry. 

 
 
Measure of success 
This action area is a continual process of convening and representation.  Our assessment of 
progress from an AIPH perspective will be based on: 
 

 Number of topics and issues on which our engagement is sought 
 Effectiveness of working groups and forums in delivering against their objectives 
 Industry response to innovations and best practices promoted via AIPH 

 

3.2 Regulating and guiding horticultural Expos  
Our aim here is to promote the conservation of biodiversity and create long lasting green legacies 
in cities across the globe to inform and inspire people the world over about the value of plants 
and our natural heritage. 
 
As the body that awards the rights to host A1 and B class horticultural Expos, AIPH has the remit 
to define and regulate how these Expos are delivered. In 2021 we began reviewing how we could 
be more explicit in our sustainability requirements, both at the application stage and through the 
planning and delivery stages of the events.  Our revised regulations include the following general 
requirements of Expo organisers: 
 

 To carry out all activities related to the planning, operation and legacy of the Expo such 
that they will contribute to advancing the five priority themes set out in the AIPH 
Sustainability Policy 

 To produce and follow a sustainability strategy (see section 3.3 below) 
 To comply with international agreements to which their country is a signatory 
 To ensure compliance with the ten Principles of the United Nations Global Compact in 

relation to environment, labour, human rights and anti-corruption 
 To comply with AIPH sustainability requirements 

 
From the perspective of AIPH, we will be placing greater emphasis on sustainability criteria within 
the evaluation process for selecting future Expo hosts.  We will focus on: 
 

 Site location 
o Potential impact on existing environmental features 
o Accessibility via public transport and proximity to where people live 

Forums 
The AIPH Plant Health Forum is an online forum to share and exchange knowledge on plant 
health topics, and to enable the advancement of voluntary standards by sharing information 
on plant health and biosecurity standards and associated schemes, as well as contribute to 
possible development of an international voluntary standard for plant health. The Forum is 
open to all plant health professionals by invitation from AIPH only. 
 
This model will be used in future to convene other specialist disciplines on sustainability topics 
critical to our industry. 
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o Legacy opportunity for host communities and for conserving biodiversity 
 How the proposed project will contribute to tackling climate change, including climate 

adaptation and improved resilience 
 How the organisers propose to address the wider sustainability agenda, including: 

o Environmental, social and governance aspects 
o Plans for education and communications to build awareness of sustainability 
o Contributing to the Green City agenda 

 Proposed themes for the Expo and how national and international exhibitors will be 
required to promote and showcase sustainability 

 General due diligence and risk evaluation  
 
Evaluation may seem like a one-sided examination process.  On the contrary, our intention is to 
treat all prospective future Expo hosts as partners and to work with them to ensure the best 
concept and plans are developed.  This is the most effective way of building sustainability into 
each project and for passing on knowledge and best practices at the most critical early stages of 
the project. 
 
This spirit will continue throughout the lifetime of the project and we will engage in regular, close 
collaboration with the organisers and local experts to ensure sustainability is always a central 
consideration.  The intention, therefore, is to provide more direct guidance and support on 
strategic and technical aspects of delivering sustainable horticultural Expos. 
 
Measure of success 
Our assessment of progress from an AIPH perspective will be based on: 
 

 Mapping of Expo sustainability commitments and strategies against our five focus areas 
 Quality of sustainability strategies provided by future Expo hosts 
 Increase in interest/applications for future World and International Horticultural Expos 

(Class A1 and B events) that have a specific focus on sustainability. 
 

3.3 Setting regulations and standards for horticultural Expos  
The focus here is on the specific regulations and standards for the planning and staging of 
horticultural Expos to ensure they are the world’s most sustainable major events. Our expectation is 
that by following the specifications set out here, Expos will be able to confirm they have met the 
eight attributes we have defined as constituting a sustainable event (see section 2.2).  
 
The specific requirements and standards are outlined below. 

3.3.1 Sustainability strategy  
Expo organisers are required to develop in coordination with the AIPH and Host Country 
Authorities, a strategy to identify specific sustainability objectives that will be embedded across 
the Expo project. The strategy should also include a section on Legacy planning to explain how 
these objectives will serve the Host City/Region/Country in the future. It will be important for the 
strategy to take into account the views of all relevant stakeholder groups and should be viewed as 
a detailed development and refinement of the commitments and plans set out during the 
application phase. 
 
For each stated objective the strategy should set out corresponding targets and key performance 
indicators. Regarding legacy, the requirement is for the strategy to identify the overall vision for 
legacy, priorities, key objectives, ownership, responsible bodies and timescales. 
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At AIPH, we will be developing supporting documentation in the form of guidance and templates 
to help future hosts frame their sustainability strategy. 

3.3.2 Sustainability implementation plans 
Building on the sustainability strategy, Expo organisers are required to establish specific 
sustainability implementation plans that set out a clear programme of actions, along with 
resource needs, issues and risks, and a system for tracking, evaluating and reporting progress. 
These plans will provide the detailed elements for delivering the objectives defined in the 
Sustainability Strategy and should be developed in coordination with Host Country Authorities 
and other delivery partners.   
 
Our expectation is that these implementation plans will be developed locally and then submitted 
to the AIPH for review and approval. We will provide guidance and technical support as necessary 
to ensure organisers are able to produce plans of sufficiently high quality. 
 
The aim is for the implementation plans to cover the three principal stages of the event lifecycle: 

 Construction and fit out 
o Permanent infrastructure 
o Temporary structures, signage and décor 
o Landscaping and ecological management  

 Event operations 
o Transport and mobility (including accessibility) 
o Energy and water management 
o Catering 
o Waste management 
o Retail 
o Ceremonies, shows and promotions 

 Decommissioning and legacy transition 
o Reuse and repurposing of materials, structures and other assets 
o Landscape restoration 
o Reporting 

 
Within these plans organisers are required to develop policies in the following areas: 

 Environment 
 Labour  
 Human rights, (this policy must align with the United Nations Universal Declaration of 

Human Rights)  
 Anti-corruption 
 Diversity 
 Accessibility 
 Ethical practices  

 
This highlights the importance we attach to treating sustainability as a holistic discipline, in which 
social and ethical aspects are fully integrated into the planning and delivery of the Expo, along 
with environmental excellence.  Furthermore, by formulating these issues into policies, Expo 
organisers will be able to set clear expectations of their suppliers and participating countries in 
the Expo. 
 

3.3.3 Education, communications and engagement 
The International Paris Convention of 1928 put order in the domain of international exhibitions by 
regulating their frequency and defining rights and responsibilities of organisers and participants. It 
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regulates all categories of World Exhibitions, including World Horticultural Expos, and establishes 
AIPH as the approving body for the latter. It says: “An exhibition is a display which, whatever its 
title, has as its principal purpose the education of the public”.  A World / International 
Horticultural Expo has the potential to engage, inform and inspire large numbers of people across 
all ages and cultures.  This is a vital opportunity for the host city/country and it is important to 
have coherent plans to maximise this potential. 
 
We have established a requirement for organisers to produce specific plans that define 
objectives, target audiences, methods, resources and timelines. There are two specific documents 
we require, both of which should emphasise the importance and value of the event experience in 
reinforcing learning and awareness about sustainability.  These are: 
 

 Sustainability Education Plan  
 Sustainability Communications and Engagement Plan 

 
Ideally, the sustainability education plan should be closely integrated with the Expo’s overall 
education programme, rather than a separate exercise. 

3.3.4 Knowledge sharing and reporting 
A critical element of the legacy of an Expo is the transfer of knowledge, best practices, case 
studies and lessons learned.  It is important this is done in a spirit of sharing the experience of 
delivering an Expo, making clear the challenges and issues that were faced and how they were 
handled, as well as a record of achievements.  The ability to explain things that went wrong or 
could have been done better is fundamental to true learning and advancing understanding of 
major event management. 
 
We require Expo organisers to establish and maintain a management unit inside their 
organisation to coordinate all matters of information and knowledge management, and through 
this to provide a focal point of contact with AIPH.  This will help to maximise capture of material 
relevant to knowledge transfer. 
 
We have also set out requirements for a series of sustainability reports following publication of 
the sustainability strategy to cover the construction and preparation phases and finally reporting 
on the total sustainability programme (i.e. including event operations and initial legacy transition 
works). Specifically, we envisage three reports: 
 

 Pre-event sustainability report, focusing on construction and preparation phase – to be 
issued between 3 and 6 months prior to the opening of the Expo 

 Post-event sustainability report – within 3 months of the closing of the Expo 
 Sustainability and legacy report (including case studies) – within 3 years of the closing of 

the Expo 
 
Further, legacy reports at longer intervals after an Expo would be beneficial, so that long-term 
benefits and trends can be reported. This will complement research and case studies from past 
Expos. 

3.3.5 Management system 
The most effective way to ensure that the above requirements are properly integrated into the 
delivery of an Expo is to establish a well-structured management system that enables organisers 
to keep track of their sustainability commitments and to build effective processes into their day-
to-day operations.  
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The management system should cover the key activities of the organising body that are material 
to delivering a truly sustainable World / International Horticultural Expo.  The international 
standard ISO 20121 (ISO 20121:2012 Event Sustainability Management Systems with Guidance for 
Use) offers the best framework for achieving this. 
 
This is a certifiable standard, widely used across the world in sport, culture and business events.  
Therefore, at an appropriate time – to be decided in consultation with us – we expect the Expo 
organisers to put their management system forward for third party certification to ISO 20121.  We 
will support this process through guidance, training and internal auditing as required. 
 
Measure of success 
Our assessment of progress from an AIPH perspective will be based on: 
 

 Performance of Expos according to our eight-point definition of a sustainable event 
 Application and promotion of sustainability policies by Expo organisers 
 Effectiveness of our interventions (advisory and monitoring) 
 Long-term sustainability outcomes of Expos adopting our sustainability requirements 
 Number and quality of sustainability themed contributions and campaigns by 

international participants and hosting authorities 
 Re-use of Expo sites as green spaces 

 

3.4 Activating our Green City initiative  
Here our aim is to demonstrate the essential role of plants in creating vibrant urban areas in 
which people and businesses can thrive and improve adaptation and resilience to climate change. 
Our environment, human wellbeing, social cohesion and economies are all improved by 
intelligently designed green space. 
 
The Green City movement has in its heart the belief that the green element is critical to the long-
term functioning of healthy, successful and liveable urban spaces. It is essential that the true 
value of urban green space is globally understood and that decision-makers have the tools 
support this. 
 
Our ambition is to develop an international standard for green cities, as well as being a focal point 
for green city best practice and a source of expertise. In doing this we seek to inspire people, 
organisations, city councils and government administrations to join this challenging movement 
and reap the benefits. 
 
Sometimes, we have an AIPH feature garden at our World / International Horticultural Expos.  
Some of these have been presented as a showcase of Green City principles: e.g. Expo 2019 Beijing 
and the World Flora Expo 2018, Taichung, Chinese Taipei.  This concept will be extended across 
future Expos, including the next World Horticultural Expo in Doha (2023). 
 
There are four other principal ways in which we promote Green Cities: 

3.4.1 Guidelines 
Relaunched in 2020 as a digital resource,  the AIPH Green Cities Guidelines  is an internationally 
targeted initiative that aims to provide practitioners and decision-makers with the essential 
information they need to understand and communicate the benefits of urban green space, or 
more accurately green infrastructure. 

 
The guidelines cover six modules: 
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 Green city - the essential elements of the planning process and its relationship to green 
space through urban development and policy 

 
 Green neighbourhoods - how green spaces form part of the neighbourhood structure, 

and contribute to individual and social functioning of the community. 
 

 Green streets - the value of street trees and plants, and how they contribute to quality of 
life and environmental microclimate on a local level 

 
 Green buildings - how the performance of buildings can be enhanced by plants, including 

position within a green landscape, green roofs and walls, and interior design. 
 

 Case study collection - case studies from around the world to illustrate how the green city 
principles have successfully been implemented. 

 
 Sector briefs - short reports that context cross-disciplinary relevance to illustrate the 

importance of horticulture to other sectors. This extends the audience of the guidelines 
beyond the horticultural industry, and positions ‘living green’ as an essential part of all 
aspects of city planning and development. 

 
As this is an online resource, we will be able to update it regularly to provide latest thinking on 
best practices, new case studies and links to further resources. 

3.4.2 Conferences and webinars 
Since 2014, we have organised regular Green City conferences to keep our members, partners, 
and supporters up to date on Green City developments. These have been held in different regions 
around the world, focussing on specific aspects of urban greening.  There is also considerable 
sharing of green city initiatives by members at other AIPH meetings. 
 
In collaboration with the UK’s Worshipful Company of Gardeners, we have been organising a 
series of 8 one-hour webinars under the theme of City of London Green City Briefings.  These 
briefings aim to provide the latest evidence for the benefits of plants in creating liveable, resilient 
cities and present practical examples of how these benefits are realised. The focus of this series is 
on adapting to climate change. 

3.4.3 Publications 
We provide a platform for Green City publications through our magazine FCI (FloraCulture 
International), the horticulture industry’s leading B2B digital publication with a global readership 
of over 117,000 readers across our network of partner associations and organisations 

3.4.4 News 
We provide frequent Green City news items via the AIPH website. Additionally, there is a Green 
City theme to our awards programme (see section 3.5 below), and we publish case studies of the 
award winners. 
 
Measure of success 
Our assessment of progress from an AIPH perspective will be based on: 
 

 Uptake of Green City criteria across Expo host cities 
 Number of AIPH-inspired Green City projects implemented (practical applications of our 

guidelines). 
 Growing number of new case studies in the AIPH Green City Case Study Library 
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 AIPH engagement with science-practice interface 
 

3.5 Awarding and celebrating the most progressive growers and Green City 
projects 

Awards are a powerful way of inspiring and promoting best practices.  We have two main types of 
awards, both of which emphasise sustainability.  

3.5.1 International Grower of the Year (IGOTY) Awards  
Along with FCI, we launched this series of awards in 2009. The awards recognise best practice in 
horticultural production by ornamental production nurseries around the globe. There are five 
categories: 

 Cut Flowers & Bulbs 
 Finished Plants & Trees  
 Young Plants 
 Inspiring Business Award  
 Sustainability 

 
Within each of the application forms for these categories, we have included questions on 
environmental and social sustainability aspects and in addition there entries to other categories 
can also put themselves forward for an award specifically relating to Sustainability. 
 

Environmental Standards  
 The applicant company’s endeavours regarding sustainability and climate change  
 How the company demonstrates its sustainability claims to its customers  
 How the company is involved in other aspects of environment-friendly production 

(e.g. low-energy production techniques, cultivation of low-energy crops, rainwater 
collection, reduced emissions, sustainable packaging, transport etc.)  

 List of environmental certificates held  
Human Resource Policy  

 The company’s attitude towards people management  
 How the company demonstrates its social responsibility to its customers  
 How the company develops its employees  
 Career development opportunities provided for workforce (e.g. education, training 

and career progression)  
 Company programmes in relation to workforce care and wellbeing (e.g. working 

conditions, health & safety, induction, social activities)  

3.5.2 Green City Awards 
Our AIPH World Green City Awards is a biennial competition designed to champion ambitious 
nature-orientated approaches to city design and operation. Specifically, we aim to recognise 
public initiatives relying on a greater use of plants and nature to create better city environments – 
helping to fulfil local aspirations for improved economic, social and environmental resilience. 
 
There are several opportunities for cities that enter the awards:  
 

 Gain recognition for the greening they have done and the benefits to their city 
 Promote their city at an international level. 
 Inspire a global movement for greener cities. 
 Demonstrate that their city is highly desirable to live and work in. 
 Showcase how urban nature can improve the health of citizens, increase job 

opportunities, stimulate economic development, and strengthen greening regulations. 
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 Demonstrate how ambitious local actions contribute to achieving global agendas. 
 
Winners may also be invited to showcase their greening projects at an AIPH approved 
International Horticultural Expo. 
 
Measure of success 
Our assessment of progress from an AIPH perspective will be based on: 
 

 Sustainability achievements recognised through the IGOTY awards programme 
 Global reach of entries for the AIPH World Green City Awards 
 Engagement with global partners that validate the awards 

 

3.6 Sharing sustainability best practice and innovation 
One of the key components of our vision is to be an international hub for industry information 
and knowledge exchange for the ornamental horticulture industry. As an organisation we are in a 
unique position, and the development of the Global Industry Intelligence Centre will help to build 
on our existing strengths in this area. 

3.6.1 Global Industry Intelligence Centre 
The AIPH Global Industry Intelligence Centre (GIIC) is our vehicle for utilising our extensive access 
to data, industry contacts and Expert Committees in different global regions. Through these 
channels we are able to identify the need and commission bespoke research projects, such as 
export market reviews and country profiles. 
 
Within the GIIC we have two primary initiatives: 
 

 The International Statistical Flowers and Plants Yearbook  
This shares the current available data on the global production and trade of flowers and 
plants. It has become invaluable to trade organisations, policy makers, marketeers, 
producers, traders, libraries and universities.   

 
 International Vision Project (IVP)  

As was established through the IVP, it is already clear that change in demand and 
production is inevitable. These publications assessed the threats and opportunities of the 
ornamentals value chain in a specific geographic area or market segment. In the next few 
decades, a variety of macro-factors will cause consumers to live different lives from the 
generations before them. They will develop different behaviour leading to different 
purchasing decisions which are likely to impact the demand for ornamentals thus raising 
the question of whether the industry should reposition itself. The paradox between 
increasing urbanisation and people’s innate connection with nature holds the greatest 
opportunity for future growth in the industry, but one in which the critical issues of 
climate change and biodiversity conservation must be centre of mind. 

3.6.2 Floriculture Sustainability Initiative 
The Floriculture Sustainability Initiative (FSI) is a market-driven initiative that brings together 
members of the international floriculture supply-chain. FSI members are collaborating to improve 
practices and drive positive change towards the sustainable production and trade of flowers and 
plants.  AIPH is an active member of FSI, which was set up in 2012 with the ambition to have 90% 
flowers and plants responsibly produced and traded by 2020.   
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In 2013, FSI was established as an independent international non-profit association under Belgian 
law (asbl), supported primarily by its members and through project funding. There are two main 
areas of focus for FCI. 
 

Environmental Benchmarking 
FSI has established a “Basket of Standards” that includes a set of 14 benchmarked social 
and agricultural sustainability compliance standards. It is used as an instrument to 
identify, measure and promote responsible sources of flowers & plants. 

 
Sustainability Monitoring Protocol 
This Monitoring Protocol is designed to allow for a transparent reporting process for the 
Floricultural sector as well as the FSI members; to establish a common understanding of 
the definitions that are to be used when reporting and to provide guidance on 
establishing a minimum level of data quality. 

 
Looking ahead, we plan to play a more active role in the work of FSI, helping to shape policies and 
develop materials that will further improve sustainability standards amongst our member 
associations and partners. 

3.6.3 Conferences and webinars 
We organise and co-host several international conferences and webinars on subjects related to 
sustainability.  These are a vital part of the knowledge sharing agenda. Recent examples include: 
 

 The path to sustainability in ornamental horticulture – 30 September 2021 (virtual), in 
partnership with Greentech Live & Online, the Floriculture Sustainability Initiative (FSI) 
and FloraCulture International (FCI)  

 Horticultural industry peat use and developing Sustainable Growing Media – webinar, 
18 May 2021, co-hosted with our FloraCulture International (FCI) Magazine 

 Plastics in Ornamental Horticulture – Creating a Sustainable Supply Chain – 02 April 
2019, Noordwijk, the Netherlands  

 
Sustainability issues will continue to be priority topics for our future conference programmes. 
 
Measure of success 
Our assessment of progress from an AIPH perspective will be based on: 
 

 Number of sustainability themed reports, publications and conferences 
 Number of views and downloads of our online materials 
 Number of members signing and adopting AIPH Sustainability policy 
 Number of sustainability related features in FCI 

 

3.7 Providing sustainability expertise  
This is an area where we would like to be more actively engaged in supporting our member 
associations, partners and Expo hosts.  By this we mean facilitating more direct interventions from 
specialists in sustainability, with a view to providing consistent and higher quality of guidance to 
those requiring help.  This will be complementary to the knowledge sharing actions described in 
the preceding section. 
 
Some of this can be in the form of commissioning experts to produce best practice guides and to 
provide remote advisory and guidance support. In addition, we aim to build up a global network 
of experts who can provide more direct support to Expo hosts within their region.  This will 
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require work to identify, coordinate and train these specialists, which will take a few years to 
complete.   
 
We believe it is important to have regionally based experts, as this will limit the need for long-
haul travel, and it will provide Expo hosts with advisers more familiar with their geographical and 
environmental situations. 
 
Expo organisers are expected to have their own specialists, either in-house, or as locally based 
consultant advisers.  The role of the experts we aim to put forward will be to help sharpen the 
focus of the organisers on priority issues, early identification of risks and opportunities and to 
provide more detailed advice based on wider experience of sustainable event planning and 
operations.  They will also be a conduit feeding back to AIPH to advise on progress and issues, 
enabling us to take appropriate actions if necessary. 
 
Measure of success 
Our assessment of progress from an AIPH perspective will be based on: 
 

 AIPH ability to respond to requests for technical support in sustainability disciplines 
 Number of qualified experts brought into AIPH network across each global region 
 AIPH activity in focus areas identified by the Sustainability survey 2021  
 Compliance of the ornamental horticultural industry to global, national, or industry 

sustainability legislation 
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4 Making it happen 

This sustainability strategy has been approved by the AIPH Board in September 2021 and takes 
immediate effect.  Already we have established our own Sustainability Policy and updated our 
Expo Regulations with new sections on sustainability requirements.  These will apply for all new 
Class A1 and B Expos that we award from 2022 onwards. 
 
Our work in the fields of education, knowledge sharing and promoting best practices and Green 
City initiatives will continue, but with renewed emphasis on sustainability.  All contractual 
relationships we enter into with suppliers and partners will reflect this new approach. 
 
Our priorities during the last quarter of 2021 and through 2022, will be to build up resources and 
internal capacity to be able to drive the higher sustainability performance of our Expos that we 
have articulated in this strategy.  This will include: 
 

 Securing new commercial partnerships with sustainability at their heart 
 Establishing new specialist working groups and online forums 
 Identifying and training a global network of sustainability experts to support Expo 

organisers 
 Drafting, reviewing and issuing practical guidance and templates to support the delivery 

of sustainable Expos 
 Providing dedicated sustainability advisory support and progress evaluation reviews for 

the planning and delivery of Expos 
 Establishing long-term partnerships to ensure Expo legacy plans are fully implemented 

 
The overall marker of success will be how well the next editions of World and International 
Horticultural Exhibitions meet these challenges, and how much we are able to do to bring to 
fruition their recognition as the world’s most sustainable major events. 
 
To inform about our progress – and the challenges and lessons learned along the way – we will 
provide regular updates on the sustainability pages of our website: https://aiph.org.   
 
In addition, we will publish every two years a detailed AIPH Sustainability Report, which will 
account for progress against our objectives.  
 
The following plan summarizes our reporting activities and their periodicity:    
 
Measures of success and reporting 
  

Area of work Measure of success  Documented in 
Promoting 
sustainable 
practices in 
ornamental 
plant 
production 
and 
managemen
t 

1. Number of topics and issues on which our 
engagement is sought  

  
2. Effectiveness of working groups and forums in 

delivering against their objectives  
  

3. Industry response to innovations and best practices 
promoted via AIPH 

1, 2 and 3:  
  
AIPH 
Sustainability 
Report 

Regulating 
and guiding 
horticultural 
Expos 

1. Mapping of Expo sustainability commitments and 
strategies against our five focus areas  

  

  
1, 2 and 3:  
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2. Quality of sustainability strategies provided by future 
Expo hosts  

  
3. Number of applications containing specific 

sustainability focus areas (Class A1 and B events)  
  

AIPH 
Sustainability 
Report 

Setting 
regulations 
and 
standards 
for 
horticultural 
Expos 

1. Performance of Expos according to our eight-point 
definition of a sustainable event  

  
2. Application and promotion of sustainability policies by 

Expo organisers  
  

3. Effectiveness of our interventions (advisory and 
monitoring)  

  
4. Long-term sustainability outcomes of Expos adopting 

our sustainability requirements  
  

5. Number and quality of sustainability themed 
contributions and campaigns by international 
participants and hosting authorities  

  
6. Re-use of Expo sites as green spaces 

1, 2, 3:  
  
AIPH 
Sustainability 
Report 
  
4, 5, 6:  
  
AIPH Expo 
Benefits 
publication 
(every four 
years) 

Activating 
our Green 
City initiative 

1. Uptake of Green City criteria across Expo host cities  
  

2. Number of AIPH-inspired Green City projects 
implemented (practical applications of our 
guidelines).  

  
3. Growing number of new case studies in the AIPH 

Green City Case Study Library  
  

4. AIPH engagement with science-practice interface 

1, 2, 3, 4:  
  
AIPH 
Sustainability 
Report 

  
Awarding 
and 
celebrating 
the most 
progressive 
growers and 
Green City 
projects 
  

1. Sustainability achievements recognised through the 
IGOTY awards programme  

  
2. Increasing quality of Green City projects  

  
3. Global reach of entries for the AIPH World Green City 

Awards  
  

4. Engagement with global partners that validate the 
awards  

1, 2, 3:  
  
AIPH 
Sustainability 
Report 
  
4:  
  
updates on 
Global 
Partners’ 
engagement  
  

  
Sharing 
sustainabilit
y best 
practice and 
innovation 

1. Number of sustainability themed reports, publications 
and conferences  

  
2. Number of views and downloads of our online 

materials  
  

3. Number of members signing and adopting AIPH 
Sustainability policy 

1, 2, 3:  
  
AIPH 
Sustainability 
Report 
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Providing 
sustainabilit
y expertise 
  
  

1. AIPH ability to respond to requests for technical 
support in sustainability disciplines  

  
2. Number of qualified experts brought into AIPH 

network across each global region  
  

3. AIPH activity in focus areas identified by the 
Sustainability survey 2021   

  
4. Compliance of the ornamental horticultural industry 

to global, national, or industry sustainability 
legislation 

1, 2, 3, 4:  
  
AIPH 
Sustainability 
Report 
  
  
  
  
  

 
 


