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Finance Report from Secretary General 

October 2021 

AIPH Accountant Report 

See end of this Annex. 

Provisional Results 2020 

Year end results were collated within 5 weeks of the end of the year and a summary was 
presented to members in March 2021.  These accounts are a consolidation of accounts for 
AIPH (Belgian registration) and AIPH UK Ltd.  Unconsolidated accounts will be submitted to 
the relevant authorities by the due dates. 

The result was significantly better than budgeted.  This was primarily due to the approval of 
Expo 2023 Suncheon.  This has enabled AIPH to generate a surplus which can be added to 
reserves.  This result was also achieved despite the many challenges presented by the 
COVID-19 pandemic in 2020.   

Revenues 

The main impact of COVID on the 2020 accounts was the hit on FCI advertising income.  
Many companies simply placed bans on advertising or cut budgets.  The usual trade 
exhibitions did not take place and these are also normally a significant source of advertising 
revenue.  Efforts to persuade companies to advertise instead of exhibiting at trade shows 
were only partially successful. 

IGOTY 2020 failed to achieve budget and therefore an alternative format is being used for 
IGOTY 2022. 

Expenditures 

AIPH spent extra time on supporting the industry through the pandemic and Ron van der 
Ploeg remained as full-time Editor of FCI during 2020 to deliver this.   

Expenses Green City – The agreed overspend in this budget was to enable delivery of the 
project to update the Green City Guidelines.  This included the use of external consultancy 
and the temporary employment of Gill Ormrod.  This project was funded by CoA Chinese 
Taipei with corresponding income also reported. 

2021 Predicted Outcome  

Some comments on the prediction are shown below. 

Revenues 

Grower of the Year – revenues and expenditures for the January 2022 event are accounted 
for in 2022.  There was no IGOTY in 2021. 

The Spring Meeting and Annual Congress were held as virtual events rather than as the 
physical events that had been budgeted. 

Global Industry Intelligence Centre – this line includes the income from the Turkish Trade 
Mission. 
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FCI – Revenues are substantially below budget due to companies cutting advertising 
following the pandemic and the lack of trade exhibitions.  Costs have also been cut to reduce 
the loss. 

Expenditures 

Global Industry Intelligence Centre – includes the costs associated with the Turkish Trade 
Mission, the internship of Lauren Yu and a spend of €5000 with Etil to develop a prototype 
dashboard. 

Exhibition jury costs – The first jury round for Hatay expo is the only one anticipated as a 
physical jury event.  Yangzhou jury was conducted online. 

Green City Committee – includes the costs of consultant, Timothy Blatch, to support the 
development of partnerships and promotion for the Green City Awards. 

Plant Health – the project cost less to deliver than expected but further funds are requested 
for 2022 instead. 

Exhibitions – includes the costs of Mongoose Agency, the cost of which was separately 
agreed by the Board by email.   

Proposed Budget 2022 

In 2022 we expect to see high incomes from Expos.  The particular reason for this is that the 
last Expo to take place on the old Regulations (with AIPH representing 1% of gate fee 
income), Expo 2022 Floriade Almere, will take place.  Along with Expo licence income from 
other Expos this will generate almost €1 million of expo income.  

Financial guarantees – the budget predicts the approval of one A1 Expo (adds €50,000 to 
P&L) and one B Expo (adds €40,000) as well as moving the outstanding Floriade caution to 
the P&L. 

Exhibitions Committee – The budget request of €115,000 represents an assumption that 
Mongoose will progress sales of the Global Partnerships in accordance with their proposal.  
The cost is included in the budget but not any of the income that they will secure.  Income is 
expected of course but for prudence sake is not included.  This line also includes a sum of 
€40,000 to fund an agency to support sales activity to cities to stimulate new B Expo 
applications to fill the Expo calendar.  

Green City Committee – includes the continuation of the contract of Timothy Blatch in 
support of the Green City Awards, as well as some additional projects. 
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Long Term Forecast 

The key factor affecting the long-term forecast is revenue from Expos.  The forecast includes 
incomes expected from Expos already approved but not income from those yet to be 
approved.  Therefore, we can assume the incomes will be higher than known at the moment. 

2022 

Estimated gate/licence fee income (Euros): 951,500 

Almere gate fee    400,000  

Final Qatar payment    200,000 

Second payment Kahramanmaras  87,500 

Final Suncheon payment   132,000 

Second Chengdu payment   132,000 

 

2023 

Estimated gate/licence fee income (Euros): 434,500 

Final Kmaras payment 175,000 

First Izmir payment 127,500 

Final Chengdu payment 132,000 

 

2024 

Estimated gate/licence fee income (Euros): 273,750 

First payment Yokohama 150,000 

Second payment Izmir 123,750 
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2. INTRODUCTION 
Lighthouse Accounting Services Limited (LAS) had provided financial consultancy, bookkeeping and 
accounting services to AIPH since August 2019.   

LAS has been working with the Secretary General to implement improvements identified in prior years 
and with the transition from former accountant Kirkpatrick and Hopes (K&H).   

This report provides an update on progress made since last year and thoughts and recommendations for 
the coming year.   

2020 results (P&L and Balance Sheet) have been prepared by LAS.   

3. EXECUTIVE SUMMARY 
The Association has made process improvements with greater automation leading to improved financial 
records and greater visibility during the year.  This reflects the increased investment that AIPH has 
made.   

In 2020 there are three issues that we feel warrant members’ attention: 

1. Issue: In 2019-20 AIPH found it increasingly difficult to operate without a local presence where 
the Association’s operational management is based.   AIPH UK Limited a 100% owned subsidiary 
was established in October 2019.   
Resolution: AIPH UK Limited completed its first year of trading and filed accounts and a 
corporation tax return in the UK (tax payable £nil).   This allowed AIPH to continue its global 
service delivery from a UK-based operation with minimum interruption.   
 

2. Issue: Last year we reported technical problems between the tax authorities (HMRC) and AIPH’s 
former accountant K&H.  This meant that AIPH’s UK VAT filings that were approximately a year 
behind schedule.  The situation was made harder to resolve because of the global pandemic.  
AIPH is now owed c£100,000 by the UK VAT authorities.   
Resolution: The technical problem was recently resolved.  APIH is now in the process of bringing 
its tax records up to date which should begin the process for the tax refund.   
 

3. Issue: German VAT inspection:  AIPH underwent a German VAT inspection for its 2018 and 2019 
records.   
Resolution: AIPH was supported by EU-VAT specialists International Tax Recovery.  AIPH had to 
correct some paperwork and settle circ Euro 5,000 of tax.   

Issues 1 and 3 are resolved and resolution of issue 2 remains in progress.  Importantly, they 
demonstrate that as AIPH’s business grows its financial operations are becoming more complex.  
Complexity comes with growth in international events, UK operations and the Association’s group 
structure but members should expect to continue the current investment in financial operations to 
support growth.    
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4. ASSURANCE REVIEW 
Members are accustomed to receiving an annual Assurance Statement with the accounts.   

To maintain appropriate independence, an assurance review on AIPH’s 2020 accounts (P&L and Balance 
Sheet) has been carried out by Jonathan Toop, FCCA.  A copy is included in your pack.   

An assurance review is an independent check of the results reported to members to assess the financial 
statements at a high level. During an assurance review a qualified accountant reviews your accounts and 
investigates any areas of concern.  An assurance review is not a statutory audit.   

Jonathan Toop is a Chartered Certified Accountant and is authorized to perform audit and assurance 
work.   

5. RISK 
AIPH and LAS have created a Risk Register for the Association.  This was a recommendation carried 
forwards from 2019. 

The additional focus on risk has identified opportunities to mitigate risk.  For example, the Directors and 
Officers insurance policy has been expanded to better protect your Association and your board 
members from litigation.   

6. SYSTEMS 
AIPH uses Xero to manage its bookkeeping, VAT returns and payroll.  LAS is a Xero silver partner.   

In 2019-20 LAS identified opportunities to increase automation and improve efficiency.  These processes 
and systems are now established and working well.   

7. FINANCIAL CONTROLS 
Last year we reported on plans to upgrade to dual authorization payment controls on Association bank 
accounts where possible.   

New bank payment controls were implemented in July 2021, with speed of Implementation frustrated 
by the pandemic.   

Unfortunately, the dual controls only worked on the Association’s GBP account, so the Association’s 
Euro account was effectively frozen.  AIPH makes a lot of supplier payments in Euros, so the new control 
quickly proved unworkable.  With the agreement of the President, we have reverted to our former 
controls that rely on segregation of duties rather than a technical bank control.   
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Supplier, tax and payroll payment approvals are made by LAS with approval of the Secretary General.  
Approval is generally by email or recorded in Xero.  We have started to use digital signatures to record 
authorization of larger payments, especially payroll.  

8. REVENUE 
LAS provides some support to AIPH staff raising sales invoices.   

In 2020, we created new membership invoice templates that made the process more efficient and 
helped AIPH to meet its tax and regulatory obligations.  We combined this with the introduction of new 
payment methods – online credit card and PayPal.   

9. CREDIT CONTROL 
Unpaid invoices are reviewed periodically by LAS and the Secretary General.   

In February 2021, the new AIPH website automated the purchase of International Statistical Yearbooks 
and requires payment before delivery.  This has improved administration and reduced bad debts for the 
yearbook.   

Several 2019 and 2020 membership subscriptions remain outstanding and these memberships will be 
reviewed by the Board.     

10. PURCHASES, CREDITORS AND PAYMENTS 
We have a good system for supplier payments with no instances of duplicate or overpayment since we 
implemented new controls at the beginning of 2020.   

Accordingly, we remain of the view that it is not necessary to implement purchase orders while the 
Association remains its current size.   

11. MANAGEMENT ACCOUNTS & BOOKKEEPING 
Bookkeeping is kept up to date each month and management accounts are reported to the Secretary 
General every financial quarter, with a comparison to budget.   

12. CASH FLOW 
LAS maintains a rolling quarterly cash flow forecast to assist the Secretary General and the Board with 
financial planning.   
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13. VAT 
The Association is registered for VAT in Germany, The Netherlands and the UK.  The Association employs 
the assistance of a specialist firm of accountants to assist with its overseas VAT obligations.     

In 2019 the UK tax system made a technology transition to “Making Tax Digital” or “MTD”.  The 
Association encountered significant problems registering for this new service, which have only been 
resolved quite recently.  Accordingly, the Association is behind with its VAT returns in the UK and is 
owed c£100,000 by the UK tax authorities.  We are working through this situation and we expect to 
undergo a tax inspection before the Association receives any repayment of tax.   

The Association recently completed a German VAT inspection into its 2018 and 2019 tax returns.  Some 
invoice records had to be updated and a small tax balance of circa Euro 5,000 was payable.   

14. PAYROLL 
AIPH operates payrolls in The Netherlands, France and the UK.  The French and Dutch payrolls are 
carried out by accountancy firms in those countries.  As far as we are aware, all payroll compliance and 
payments are up to date in all three jurisdictions.   

15. STATUTORY REPORTING 
The financial year-end is 31 December.   

The Association has statutory reporting obligations in Belgium and the UK.   

2020 results have been sent to the Association’s Belgian advisers SBB Accountants & Adviseurs for 
statutory filing.  

AIPH UK Limited has filed 2020 statutory reports in the UK.   

16. RECOMMENDATIONS 
Recommendations and items for consideration from last year’s report are summarized here: 

1) RISK:  
a) Establish a Risk Register and a 6 or 12-monthly review cycle at Board (COMPLETE – SEE 5) 

2) CREDIT CONTROL: 
a) Resolve 2019 items still on the books (FIVE 2019 ASSOCIATE MEMBERSHIPS OUTSTANDING – 

SEE 9) 
3) SUPPLIER PAYMENT: 

a) Consider implementing dual payment authorization controls (IMPLEMENTED AND REVERTED – 
SEE 7) 
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4) GENERAL LEDGER/BOOKKEEPING 
a) Close the year-end more promptly and operate a cut-off date for ledger adjustments 

(PRELIMINARY RESULTS CREATED IN Q1 2021) 
5) VAT 

a) Resolve issues with digital submission of VAT returns (IN PROGRESS – SEE 12) 
6) BALANCE SHEET 

a) To create a Balance Sheet forecast (TO ACTION) 

 

Recommendations and items for consideration for the coming year are summarized here: 

7) CREDIT CONTROL: 
a) Write off 2019 and 2020 affiliate membership debts based on member’s meeting decisions 

8) VAT 
a) File overdue UK VAT returns and secure tax repayment 

9) BALANCE SHEET 
a) Create a Balance Sheet forecast 


