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Exhibitions Report:  March - September 2021 

Summary  

With the global pandemic continuing the impact travel and events, AIPH-approved Expos 
have not avoided the associated challenges.  Due to the arrival of the COVID delta variant in 
Yangzhou, the Expo there closed after just three months as part of the government disease 
control.  International travel to Turkey has been difficult and this has impacted preparations 
in Hatay, Almere and Qatar.  However, positivity remains as Expos will feature as important 
events in the post-COVID pandemic world.  International travel is just starting to open up 
again, enabling on-site inspections to re-commence. 

New Expo applications have been delayed, due to the pandemic, but there remains interest, 
with the city of Sakarya in Turkey making an application for an A1 Expo in 2029. 

AIPH has continued to further professionalise Expo monitoring and approval with the 
development of new guidelines and the installation of a web-based Expo-monitoring system.  
Research has been conducted by Mongoose Agency to assess the commercial potential for 
AIPH Expos to partner with global corporations. 

Section 1 – Exhibitions 

1.1 International Horticultural Exhibition Yangzhou China 2021 (B)  

Expo 2021 Yangzhou (China) opened on schedule in April but had to close in August due to 
the management of the COVID delta variant in the city.  It is not expected that the Expo will 
re-open before the official closing date of 8 October.  Non-Chinese AIPH representatives 
were unable to attend the opening due to COVID restrictions.  However, Prof Zhang Qixiang 
participated in the jury in person and CFA maintained their strong support.  Bernard 
Oosterom provided a recorded speech for the opening ceremony.  See 
https://aiph.org/latest-news/expo-2021-yangzhou-officially-opens-in-china-with-the-theme-of-
green-city-healthy-life/ and Tim Briercliffe has submitted a recorded speech for the Closing 
Ceremony.   

CFA facilitated non-Chinese jury members to participate remotely by providing video and 
photos.   



AIPH Exhibitions Committee, Virtual General Meeting – 21st October 2021 

Annex 11 - Exhibitions Committee Report 

 

2 
 

1.2 Expo Hatay 2021 – Turkey (B) 

The Expo is due to open on 10 December 2021, following 
approval from AIPH to delay the opening.  AIPH is 
expecting a request for a further delay, in light of the 
continued challenges of the pandemic in Turkey. 

Construction work has progressed well on the site although 
an on-site inspection has not yet been possible.  Hatay has 
promoted the Expo extensively, including through a 
significant meeting of Turkish mayors in late September.  It 
is hoped that a site inspection can be completed soon.  Hatay is also working to develop the 
horticulture industry in the region and is seeking to establish a trade exhibition in late 2022 to 
stimulate this.  They are seeking AIPH D category approval for this event. 

1.3 Floriade Amsterdam Almere – Netherlands 2022 (A1) 

Full details of the upcoming Floriade are available at https://floriade.com/en/.  The Expo has 
appointed a new CEO, Hans Bakker.  An online inspection meeting took place on 3 
September with an onsite visit by Bernard Oosterom and George Franke. 
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Work is continuing to complete the site and secure international participants.  For 
participation information visit https://floriade.com/en/participate-at-the-expo/.  The Floriade 
will open on 14 April 2022 and close on 9 October 2022. 

1.4 Euroflora – Italy (C)  

The new dates for Euroflora are 23 April to 8 May 2022.  The organisers are holding a 
conference on 8 October in Genoa and Tim Briercliffe will be one of the speakers.  Full 
details are at https://euroflora.genova.it/en/.   

1.5 Kahramanmaras 2023 (B) - Turkey 

An online inspection meeting was held on 27 May.  The inspection team were not satisfied 
with progress and had particular concerns about horticultural quality.  Experts (Sven Stimac, 
John Boon and Burhan Sakarca) conducted an onsite inspection, with Elena Terekhova, in 
September and prepared a report for the Board.  The organisers will be requested to carry 
out the recommendations. Media promotion and activity has been strong and more details 
can be seen at https://expo2023.org/en/.   

 

1.6 Suncheon International Garden Expo 2023 (B) – South Korea 

An online inspection meeting was held on 28 April.  Work is underway and the team were 
reminded of the recommendations made previously by AIPH. 

1.7 Expo 2023 Doha Qatar (A1) 

An online inspection meeting was held on 10 June.  The inspection team highlighted 
concerns about delays in progress, especially in relation to international participation and the 
‘soft’ elements of Expo organisation.  Subsequent meetings and discussions followed and 
Tim Briercliffe and Treve Evans conducted an onsite inspection in September.  AIPH has 
also submitted proposals for supporting their objectives. 
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1.8 Expo 2024 Chengdu (B) – China 

Preparations are underway and the AIPH contract is close to signing. 

1.9 Expo 2026 Izmir (B) – Turkey (Provisional) 

An online inspection meeting was held on 12 March.  An onsite inspection has not yet taken 
place. 

1.10 Yokohama 2027 (A1) – Japan 

Yokohama is continuing with its planning procedures although no inspection meeting has 
taken place recently. 

1.11 Applications 

The expected application from Quang Binh (Vietnam) for a B Expo in 2024/25 has not been 
received.  We have received an A1 application from Sakarya (Turkey) for 2029.  According 
to a new procedure, when we receive the application we will announce a period of 6 months 
for other cities to apply.  We know there is also interest in this date from Lodz (Poland) and 
Thailand.  An application from Genoa for a B expo in 2025 has been delayed by COVID. 

1.12  C category exhibitions 

We are expecting an application next year from Floralies Internationales Nantes (France) for 
2024. 

1.13 D category approvals 

It has been a very difficult period for trade shows during the pandemic with many being 
cancelled or reduced.  GreenTech (Netherlands) took place as a live and online event in 
September.  We are still expecting that OPF Mexico and IPM Essen will proceed as AIPH-
approved exhibitions. 
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Section 2 – Strengthening the value in AIPH exhibition approval 

 AIPH Expo support programme – Elena Terekhova 

2.1 Issued Application Guide for future Expo Organisers 

 The application guide explains the application process to potential Expo organisers 
and regroups all AIPH requirements to application. It contains all the necessary 
templates and examples for preparation of a quality application.  The guide can be 
downloaded from https://aiph.org/expos/apply-to-host-an-expo/.   

2.2 Regulations and Contracts 

 A1 and B category regulations were reviewed 
 Annexes V and VI were reviewed; Annex X created 
 Expo Contract template was reviewed to reflect new regulations and IP 

requirements 

Section Category Change 

6: Approval A1 When AIPH receives an application for a specific year, and before the 6-
years deadline, AIPH members will be informed and given 6 months to 
submit their applications for the same year.   

After the 6-months period and at the following AIPH General Meeting, 
AIPH will consider the application(s) in closed session and inform the 
applicant(s) of the decision at the earliest opportunity.   

6: Approval A1 and B The Expo contract must be signed within 3 months of AIPH’s provision of 
contract. 

15: 
Sustainability 
and Annex X 

A1 and B New section detailing sustainability requirements (separate slide) 

15.2.2: 
Exhibition 
requirements: 
conditions for 
international 
participation 

A1 and B The Expo Organizer must notify the conditions for participation, and 
submit them in the English language to AIPH for approval: 

• at least three years before the opening date of an A1 exhibition 
for outdoor exhibitions; 

• at least three years before the opening date of an A1 exhibition 
for indoor exhibitions 

19.2: 
Exhibition 
Regulations 
and Policies  

A1 and B Expo Organizer should produce policies and action plans which they will 
follow. These policies and action plans must be submitted to AIPH for 
approval at least three years before the opening date. 

• + Number of policies and action plans to be produced one year 
before the opening date 
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 Further work is required in creating more annexes and supporting guidance for the 
Regulations on matters like policies (HR, ethical, Crisis Management etc), and site 
inspections requirements.  
 

2.3 Sustainability policies and strategy 

 We are working with David Stubbs, a sustainability consultant, on AIPH 
sustainability strategy. It defines actions in the area of sustainability that AIPH is 
already taking and KPIs on goals to be achieved. 

 Sustainability policies for AIPH members, Expo organisers and Partner Selection 
Policies were elaborated 

 Further work in establishing an AIPH-led audit process of Expos in terms of their 
sustainability is required. We are exploring a sustainability audit offer with Italian 
company Wisdrome, whose proposition would allow AIPH to support Expo 
Organisers in their sustainability work and assess this work. 
 

2.4 Expo Monitoring 

 We are working with Wetrack, a project management software company to establish 
the first Expo monitoring/quality control system for AIPH. Expo milestones were 
reviewed, set up in the system and updated to reflect the progress of each Expo. A 
welcome video for Expo organisers and invitations to join the system has been 
produced.    

 The AIPH file storage system was connected to Wetrack and internal storage 
system on Expos was systemized to ensure efficient Expo-related content keeping.  

 As of October, Expos will be required to report to AIPH on agreed milestones via the 
system. A special offer is reserved for Expo Organisers if they decide to adopt the 
system for their internal project management. 
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2.5 Expos area on the website 

 Created Bidding calendar, pages on Expo Benefits, pages by Expo category with 
final reports  

 Further work is required in animating application area with links to supporting 
materials by Expo development stage and link to Wetrack project management 
system for approved Expos. 

 Translated from Chinese fuller version of Expo Beijing report “Annals of Expo 2019 
Beijing by the Expo Bureau” (365 pages) to be soon published on the website 
 

2.6 Partnership & network development 

 Conversations are ongoing with Expo Dubai for AIPH to be represented at the Expo 
/ attend closed events for networking and Expo promotion purposes. 

 We are considering cooperation with GK Nordic who can support AIPH in securing 
more B category Expos for the years to come and establish a fuller Expo calendar 
till 2035. This becomes a critical success factor for the roll-out of our Global 
Partnerships Programme.  

2.7 AIPH-led Global Partnerships Programme 

An AIPH led global programme of Expo Partnerships will be further developed in 2022 in 
order to diversify revenue streams for Expo Organisations, make the Horticultural Expo 
movement more widely known and support sustainable initiatives. By establishing long term 
private partnerships, we hope to get major players actively involved in solving the challenges 
our planet is facing today. 

London-based sports & entertainment marketing agency Mongoose was appointed and 
started with a consulting phase to draft a commercial strategy for AIPH based on our 
previous research.  An interim presentation was made to the AIPH Board.  
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Further work on commercial strategy, legal review, Communication & operational plan, 
trademark registration, as well as monitoring Expos and engaging partners is expected.

 

 

Next Steps 

It is proposed that AIPH will: 

 Continue with the development of the Expo Support Programme 
 Invite Expo Organisers to Expo Monitoring System, provide training for them on the 

software and continue updating the system with requirements and monitoring 
progress achieved by each Expo 

 Enact the Global Partnerships Scheme  
 Promote the benefits of hosting Expos through international event forums (e.g. Host 

City) 
 Further work on supporting guidance for the Regulations on matters like policies and 

review the annual site inspection template 
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Section 3 – Other organisations and partners 

3.1 BIE 

Attended virtual General Assembly meetings.   

3.2 Preferred Partners – Report from Treve Evans 

a. Event supplier associations and bodies 

AIPH continues its good relationships with organisations that support suppliers to major 
events. Discussions have followed with some of these companies and a number have 
become Preferred Partners. AIPH have or will be speaking at these organisations’ 
conferences. These organisations are also event partners for AIPH Expo Conferences. 
Further work is being done to forge such relationships with others. 

Association of Global Events Suppliers (AGES)  

Major Events International 

Department for International Trade (UK)  

 

b. Current Preferred Partners 

Most of the current Preferred Partners have, as part of the agreement, contributed to the 
updated Expo Organiser’s Guide, where they have provided their expertise on advice 
relevant to their sector. Our current list of Preferred Partners is below with links to their 
website in blue. 

Our partners have been introduced to each of our Expos, with some having had meetings to 
discuss opportunities. There will be more to follow.  

 
PERA Event is an international service agency for special events, M.I.C.E. entertainment 
and event counselling. Based in Istanbul, Turkey, the group offers solutions, support and 
services to participants in the development and implementation of International Horticultural 
Exhibitions. Already an established partner who sponsor various events. 

Enabling Abilities works with clients from around the world to help them with their 
accessibility and diversity and disability policies internally and, externally with their clients. 
The organisation works with world-renowned broadcasters, five-star hotels, banks and 
international sporting governing bodies.  Contributing to guidelines. 

Transportation Management Services’ mission is to move people safely and reliably while 
delivering a personal and positive experience that aligns with clients’ goals. With 25 years’ 
experience managing transportation for thousands of events worldwide, they take great pride 
in serving as an extension of a clients’ team. They understand the unique challenges of each 
city and convention centre and can provide in-depth local expertise regardless of your 
event’s location. At TMS, it’s about both the journey and the destination. Contributing to 
guidelines. 

Losberger De Boer is a leading global provider of temporary to permanent buildings. It is 
known for delivering top of class space solutions for events, as well as for commercial and 
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public use. Setting the standard in event space for decades, all Losberger De Boer 
structures are modular, quick-to-build and tailor-made to ensure maximum client satisfaction. 
Contributing to guidelines. 

Taylor Bridges helps companies to prevent and manage major incidences in the workplace 

– no matter the industry. They offer niche training & consultancy that will cover any safety, 

security, compliance or traffic management related needs. Contributing to guidelines. 

 

WeTrack improves the planning and operations of the best events, venues, federations and 
organisations in the world. Value in kind arrangement – WeTrack will supply AIPH 
secretariat with event management software. 

IGMPR is a project development and design firm based in The Netherlands and China 
specialized in creating themed floral and horticultural attractions and destinations. IGMPR 
combines its creativity and fascination for flowers and their use across cultures, art and 
history, with the practical approach of an engineer and investor. The projects IGMPR is 
involved in typically attract hundreds of thousands to millions of visitors each year. IGMPR 
supports the growing global flower and garden tourism industry with a comprehensive 
package of services ranging from planning, creative design to implementation. Gold Sponsor 
at Expo Conference March 16th 2021. 

Biosecurity Systems delivers integrated technology and services to diminish the risk of 
COVID-19 and other epidemic infections in the workplace.  Founded in Australia by an 
international group of technologists, manufacturers, health experts and security experts, 
Biosecurity Systems analyzes, manufactures, supplies and implements global best practice 
in risk minimization, technologies, threat intelligence and operations.  Contributing to 
guidelines. 


