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1. Name and date of the exhibition 
1.1 Name 

Official name: International Horticultural Exhibition 2024 Chengdu China 

Abbreviation: EXPO 2024 Chengdu 

1.2 Category 

B 

1.3 Duration 

186 days 

1.4 Opening and Closing Dates 

Opening Date: April 26th, 2024 

Closing Date: October 28th, 2024 

2. Host city and its advantages 
2.1 Host city 

Chengdu is the capital city of Sichuan Province and a key central city in West 

China. The city covers an administrative area of 14,300 km², with a population of 

21.28 million and total economic output of 1.7 trillion yuan in 2019. Chengdu is 

among the earliest batch of National Famous Historical and Cultural Cities and 

entitled National Landscape Garden City, National Forest City, and Top Tourist City 

of China. 
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Figure 1 Location map of Chengdu 

2.2 Advantages 

First, unique favorable natural conditions. Chengdu is located in the transition 

region between the Qinghai-Tibet Plateau on the first staircase of China’s terrain and 

the Sichuan Basin on the second staircase. It is located in the west edge of Sichuan 

Basin, wtih a maximum altitude of 5,364 meters and a minimum altitude of 359 

meters. The difference in elevation reaches 5,005 meters. The landforms of the city 

are plains (40.1%), mountainous areas (32.2%), and hilly areas (27.6%). Chengdu 

enjoys a humid subtropical monsoon climate with four distinct seasons. The average 

annual temperature is 16℃, while the average winter temperature is above 5℃. The 

annual precipitation is about 1,000 mm. The favorable climatic conditions of the 

Chengdu Plain are suitable for the growth of a variety of plants, creating a profound 

history of agricultural civilization. 

 
Figure 2 Serdang snow mountain 
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Figure3 West Sichuan Linpan 

Second, rich and diverse species. Southwest China is one of the 34 biodiversity 

hotspots in the world. With more than 12,000 species of higher plants in Sichuan 

province, Sichuan ranks the second among 34 provinces in China. Sichuan’s 6,500 

species of Chinese endemic plants rank first among all provinces in China. More than 

a thousand native species of plants such as Davidia involucrate, Rhododendron simsii, 

Lilium regale, and Althaea rosea have been introduced to the gardens abroad. Many 

of them are mentioned in E.H. Wilson’s book China: Mother of Gardens, and the 

areas around Chengdu are named as the Western China Garden. Chengdu is the only 

provincial capital city in China that boasts six vertical vegetation zones from plains to 

high mountains and flourishes with National First-Level protected plants such as 

Taxus wallichiana var. chinensis, Davidia involucrata, Kingdonia uniflora. There are 

632 species of vertebrates and more than 440 species of wild birds in Chengdu, 15 of 

which are under China's wild animal protection at National First-Level such as 

Ailuropoda melanoleuca, Rhinopithecus roxellanae and Budorcas taxicolor, and 58 of 

which are National Second-Level protected wild animals such as Ailurus fulgens, 

Macaca mulatta, Cygnus Cygnus and Tragopan temminckii. With the world’s largest 

population of captive giant pandas, Chengdu is also the provincial capital city closest 

to the habitat of wild giant pandas (70km). 
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Figure 4 Chengdu is one of the 34 global biodiversity hotspots 

Third, a long history and rich culture. Chengdu has a civil history more than 

4,500 years and has been established for 2,300 years as a city. Chengdu has World 

natural and cultural heritage sites such as Mount Qingcheng, Dujiangyan Irrigation 

System, Giant Panda Habitat and cultural and historical sites such as Wuhou Temple, 

Du Fu Thatched Cottage, Jinsha Site Museum at home and abroad. Over the past a 

few thousand years, Chengdu has developed diverse intangible cultural heritages for 

example Sichuan Opera, Shu embroidery, and many others. Therefore, Chengdu has 

been awarded one of the Best Tourism Cities in China. In recent years Chengdu has 

accelerated the development of the cultural tourism industry, striving to build a world-

class city of culture and creativity, tourism, and sports. Chengdu is also promoting an 

international capital of gastronomy, music, convention, exhibition, and steadily 

advancing the construction of a world cultural city. 

Taxus Chinensis Davidia involucrata 

Rhinopithecus roxellana Ailuropoda melanoleuca 
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Figure 5 Dujiangyan Irrigation System 

  
Figure 6 Hotpot 

Fourth, the tradition of Chengdu landscape architecture. Landscape 

architecture in Chengdu have a long history. The site of a garden built in the 6th 

century AD is reserved in the city center, as well as famous landscape architecture 

such as Yanhua Pond (10th century AD), the Shengan Laurel Lake (14th century AD), 

and the Wangjiang Tower (18th century AD). The culture of landscape architecture in 

Chengdu inherits the idea that gardens and the city are mutual beneficiaries. Gardens 

are embedded with culture and integrated in the city. 
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Figure 7 Xinfandonghu Park 

 
Figure 8 Wangjiang Tower Park 

Fifth, a well-developed horticultural industry. The "Hibiscus City" is the 

nickname for Chengdu. Many ancient poems tried to manifest the profound history of 

horticulture in Chengdu: "At dawn time, people see saturated reds; the town is blessed 

with blossoms", "There are hundreds of thousands of crabapple in Chengdu, which is 

the most prosperous and beautiful scenes in the world" . The "screened" bonsai of the 

crepe myrtle of thousands of years ago is still well preserved. Chengdu's horticultural 

and flowering industry ranks top in China. In 2019, the local assets of the flowering 

industry reached 80 billion yuan and the sales of flowering reached 30 billion yuan. 

Chengdu is one of China's key flowering tree and shrub bases and the host of the 6th 

China Flower Expo in 2005. In particular, Pidu District enjoys the reputation of "the 

Hometown of Chinese Bonsai". The scientific and research capability of Chengdu on 

flowers and plants is competitive with more than ten scientific research institutes 
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related to horticulture including the Chinese Academy of Sciences, Sichuan Academy 

of Agricultural Sciences, Sichuan Academy of Botanical Engineering, and Chengdu 

Academy of Agricultural and Forestry Sciences. Moreover, 11 universities have 

opened majors related to horticulture. More than 30 kinds of plant materials have been 

developed and more than 50 kinds of characteristic flowers and plants have been 

cultivated. 

 
Figure 9 Flower and Seedling Base 

 
Figure 10 Sichuan-style Bonsai 

Sixth, a prosperous and stable market environment. Chengdu, faced with the 

opportunities brought by the Chengdu-Chongqing Economic Circle initiative, 

connects southwestern and northwestern China as well as China and the world. So far 

Chengdu has been improving its business environment. As an important economic 

center and a regional platform, Chengdu is joining hands with other cities to create a 
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regional industrial ecosystem, empower regional economic development, and 

contribute to the open economy. Meanwhile, with an active and strong consumer 

market anchored by its economy, population, vast hinterland and consumption 

consciousness, the city’s consumption capacity is expanding. With sustained 

endeavors to tap potentials in finance, logistics, and commerce, Chengdu enjoys 

positive market prospects in the middle to long term. 

Seventh, the open and inclusive spirit of the city. Chengdu is an important 

nodal city in the Belt and Road Initiative and the Yangtze River Economic Zone, as 

well as the critical center of economy, science, technology, finance, cultural creativity 

and international exchanges, and an international comprehensive transportation and 

communications hub in China. Chengdu is the third city with two international 

airports in the Chinese mainland. The city owns the fifth largest railway hub in China 

and runs the largest scale of highway network among provincial capitals in central 

and western China. In Chengdu, the current metro millage amounts to 341 kilometers 

and China-Europe railway express reaches 24 cities abroad. The unique natural and 

cultural environment form the livable and inclusive spirit of the city and the culture of 

world-famous gastronomy, attracting more than 200 million tourists around the world 

every year. 

2.3 Organization and previous experience 

Chengdu is one of the four most influential cities of conventions and exhibitions 

in China. It is the designated city for the International Festival of the Intangible 

Cultural Heritage and the Western China International Fair. It has successfully held 

many major international events, such as the Fortune Global Forum, the G20 Finance 

Ministers and Central Bank Governors Meeting, the 2019 World Police and Fire 

Games, and so on. Chengdu has acquired rich experience in organizing international 

exhibitions. In addition, Chengdu has successfully bid for the 2021 Summer 

Universiade and 2025 World Games. 
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Figure 11 China's Most Competitive Exhibition City 

3. Idea and vision 
3.1 Idea 

The concept of EXPO 2024 Chengdu is: Green and Low-carbon, Economical 

and Sustainable, Sharing and Inclusive. 

3.2 Vision 

The vision of EXPO 2024 Chengdu is: An innovative and unique exposition 

that will deliver the prospect of green development and poetic dwelling to the 

world through horticulture. 

3.3 Theme 

The theme of EXPO 2024 Chengdu is：City in Parks and Life in Poetries. 

4.Timeline  
Table 1 Timeline For EXPO 2020 Chengdu  

Content 2019 2020 2021 2022 2023 2024 

Determine the location of the Expo Park ——      

Planning and design of the Expo Park —— ——     

Expo Park infrastructure construction   —— —— ——  

Construction of exhibition parks and 
exhibition halls   —— —— ——  

Inspection, adjusting and testing, and trial 
operation     —— —— 

Opening of the EXPO 2024 Chengdu      —— 
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5. Site selection and Master planning 
5.1 Site selection and its characteristics 

The site of the Expo Park will be located in the middle of Jiangxi River 

Ecological Green Corridor, the core of Chengdu Tianfu International Airport New 

Town, Chengdu Eastern New Area, Sichuan, China. The Expo Park plans to cover an 

area of 161 hectares with forest trees, water systems, wetlands, and villages. Most of 

the site is relatively flat, partly with gentle slop hills and waters. Jiangxi River passes 

through the Expo park, presenting a gradual descendence from south to north and 

outside to inside. The site is favorable for hosting the International Horticultural 

Exhibition with a beautiful environment and sufficient resources. 

 
Figure 12 Location Map of Chengdu Tianfu International Airport New Town 

 
Figure 13 Location of the Expo Park  



17 

5.1.1 Rich resources 

West Sichuan Linpan serves as the green base. The site is mainly crisscrossed 

with farmlands and woods, which are the typical structure of Linpan. The overall 

terrain is relatively flat and dominated by shallow hills, which are easy to access and 

provides a good base for diversified landscape designs. 

 
Figure 14 Green base—Linpan in Western Sichuan 

The site also has an ecological structure system composed by waters, farmlands, 

woods and farmhouses. There are diverse natural landscape elements including rivers, 

farmlands, fruit-bearing forests, coniferous forests, wetlands, and others in the park, 

which constitute a multi-level ecological system of Sichuan’s unique farming 

civilization. At the same time, the site has formed a rich cultural landscape with 

irrigation and drainage facilities such as water channels, wells, artificial aqueducts, 

and so on. 

5.1.2 High-quality functional space 

 
Figure 15 Interconnections among peripheral functional zones 
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The Chengdu Tianfu International Airport New Town in the Eastern New Area is 

positioned as the new core leading the aviation hub economy, the new locus 

supporting the opening of inland China and the new home attracting global talents. 

The vision is to serve as an international exchange and consumption center. 

The site is adjacent to the following locations: The upcoming Tianfu Olympic 

Sports City, Aviation Science and Technology Innovation Industrial Zone, North 

Jiangxi Ecological and Livable Area, Aviation Intelligent Logistics Industrial Park 

Group, Panda Park, and other special functional zones. The site highlights regional 

characteristics, strengthens guidance, interconnects functions and drives the 

development of competitive industrial zones. 

5.1.3 Excellent external traffic conditions 

All external traffics ( aviation, rail, highway, and walking trails) are conveiniently 

connected to the Expo park.  

 
Figure 16 External traffic conditions 

(1) Aviation 

The site is 7.4 km away within a 15 minutes’ drive from Tianfu International 

Airport. The Tianfu International Airport is the fourth largest aviation hub in China 

and the largest one in western China, which will open in the first half year of 2021.  

(2) Public traffic  

It is 1.2 km away from the Metro Line 18 Sancha Metro Station. The Park 

Avenue on the south of the site is the trunk road of Eastern New Area. More than 10 
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bus lines arrive at the Park Avenue. It will take a five-minute walk to reach Sancha 

Lake Commercial Center through several greenways.  

(3) Highway 

It is 6.4 km away from the exit of Sancha Lake on the second City Highway, 

which takes approximately 11 minutes’ drive.  

5.1.4 Excellent water environment conditions 

The site has sound water conditions. Jiangxi River runs through the site, 

connecting Sancha Lake in the west and Tuojiang River in the east. It is a flood 

discharge channel during flood season. In addition, there are man-made ditches and 

canals based on the terrain in early years, forming a relatively complete agricultural 

irrigation and drainage system. 

 
Figure 17 Water system analysis of the site 
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Figure 18 Existing agricultural irrigation and drainage facilities on site 

In addition, according to the catchment line of the site by the elevation 

information, it could be found that the site is flat overall and the catchment is 

relatively average, except for the noticeable catchment trend of the area close to the 

Jiangxi River, which is quite flexible for future landscape design. 

5.2 Master planning 

5.2.1 The planning strategies 

Strategy 1：Preserve forests, fields, waters and farmhouses. 

The existing ecological and cultural resources on-site such as Linpan and 

farmlands would be preserved as much as possible. The preserved area should be kept 

around 30% of the site. Planning and designing should be carried out without 

changing the natural structure of the site. It is necessary to take into full consideration 

the balance between natural and artificial factors and integrate the Expo park with the 

original landscape and features. 

Strategy 2：Construct the key pattern of the Expo park 

New contents will be embedded and constructed on non-preserved areas. In 

addition, these areas,according to the overall layout and tourist route setting, will 

have four key functional zones. The embedded contents prioritize the support and 

potential development of the horticultural industry during planning, aiming to set up a 
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high-quality platform for communication and exhibition. 

Strategy 3：Inherit Sichuan local farming culture 

By taking advantage of the existing agricultural irrigation system on the site, the 

irrigation equipment will be retained, utilized, cycled and interconnected to form a 

complete and self-sufficient irrigation system of the Expo park. Integrating features of 

culture, folk-customs and agriculture will create new characteristics for the Expo park 

in three major theme areas.  

Strategy 4：Integrate into idyllic living 

The control of total construction of the Expo park and the post-Expo function 

variability are fully considered during the planning. The construction projects will be 

arranged on the junction areas between the site and the city to better serve the urban 

function after the Expo; the central part of the Jiangxi River will be reverted to the 

urban green belt after the Expo to integrate the landscape into the urban innovation 

construction. 

5.2.2 General design  

 
Figure 19 General Layout of EXPO 2024 Chengdu 
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Figure 20 Aerial View 

The Expo park, consisted of eight zones, is planned to form a functionally 

sustainable and composite layout. It aims at providing exhibitors with sound 

infrastructure and exhibition conditions to show the charm of plants and gardening, 

and offering visitors a comfortable and pleasant tour experience of rich content, 

diverse forms, convenient transportation, and good services. 

5.2.3 Zone planning 

The eight zones: Comprehensive Exhibition Zone, Chinese Horticultural 

Exhibition Zone, International Horticultural Exhibition Zone, Public Service Zone, 

Riverside Central Landscape Zone, Theme Gardens Zone, Sichuan Agricultural 

Exhibition Zone, and Temporary Parking Lot. 
Table 2 Zones and their primary functions 

Zones Main Content 

Comprehensive Exhibition Zone Exhibition Center (Integrated Exhibition Hall, Garden City Exhibition 
Hall), Conference Center, Integrated Commercial Center 

Chinese Horticultural Exhibition Zone Exhibition Gardens of Cities Inside and Outside of Sichuan Province 

International Horticultural Exhibition 
Zone 

Exhibition Gardens of cities and regions, International Innovation 
Exhibition Garden 

Public Service Zone Parking Lot, Children's Garden, Sichuan Folk Street 

Riverside Central Landscape Zone 
World Flower Cultural Garden, Easten Entrance Plaza, EXPO 2024 
Chengdu Lake, EXPO 2024 Chengdu Tower, Jiangxi Riverside 
Landscape Belt 

Theme Gardens Zone 

Regeneration Garden, Flower Research and Breeding Center, Open 
Ecology Laboratory, Enterprise Exhibition Garden, Garden Center, 
Family Garden Smart Customization Center, Smart Horticultural 
Therapy Garden, Cliff Ecological Restoration Exhibition Garden, 
Rural Construction Festival 
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Sichuan Agricultural Exhibition Zone Sichuan Farming Experience Hall, Sichuan Farming Experience 
Garden 

Temporary Parking Lot Flower Exhibition and Sales Center, Parking Lot 

 

 

 
Figure 21 Zone Planning of EXPO 2024 Chengdu 

 (1) Comprehensive Exhibition Zone 

The zone is adjacent to the south side of Park Avenue. Large-scale exhibitions, 

conferences and commercial service buildings are gathered here, forming a 

magnificent main entrance plaza to make the best of use of construction land and to 

reduce unnecessary motorized transportation in the park. After the exhibition, a 

separately operated "Commercial Exhibition Complex of EXPO 2024 Chengdu" will 

be formed here. 

(2) Chinese Horticultural Exhibition Zone 

The zone is located in the east of the Expo park. Corresponding guidelines will be 

formulated for the design of each exhibition garden. Instead of advocating various 

artificially constructed miniature gardens, new horticultural technologies and crafts 

will be displayed, highlighing scientific and technological elements. To facilitate the 
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restoration of green space and long-term maintenance, large-scale construction shall 

be avoided.  

(3) International Horticultural Exhibition Zone 

The zone is on the north of the East entrance. It aims to provide a platform for 

international landscape and gardening enthusiasts to showcase the gardening 

characteristics of various cities, promote international cultural exchanges, and display 

a rich and diverse gardening culture.  

(4) Public Service Zone 

The zone is located in the northeast of the Expo park. Relying on reserved 

traditional farmhouses, country roads, and water channels, special areas will be 

created such as Sichuan Folk Street, Children's Garden and flower fields. Aiming to 

create a comfortable public service space, these areas are mainly for tourists to visit, 

shop, and experience Sichuan folk culture during the Expo. After the Expo, it will 

serve surrounding residents to meet their needs for daily activities. 

(5) Riverside Central Landscape Zone 

The zone is located in the middle of the Expo park, across the Jiangxi River. A 

unique riverside landscape will be fostered. Various "internet influencer sites" of 

EXPO 2024 Chengdu will be formed, including East Entrance Plaza, EXPO 2024 

Chengdu Lake, EXPO 2024 Chengdu Tower, and World Flower Cultural Garden. 

(6) Theme Gardens Zone 

Located in the west and northwest of the Expo park, the zone consists of 8 groups 

of theme gardens, embodying the themes of environmental protection and ecological 

demonstration, horticultural technology research and development, and horticultural 

therapy experience. It includes Regeneration Garden, Flower Research and Breeding 

Center, Open Ecology Laboratory, Family Garden Smart Customization Center, Smart 

Horticultural Therapy Garden, and Cliff Ecological Restoration Exhibition Garden, 

and so on. 
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(7) Sichuan Agricultural Exhibition Zone 

The zone is located in the southern part of the site, utilizing the most typical 

Sichuan Linpan landscape and combining a variety of water conservancy facilities. It 

shows the scene of the organic integration of traditional farming and the natural 

environment from different perspectives vividly. A farming experience garden and a 

participatory education center are included in this area as well. 

(8) Temporary Parking Lot 

Combined with the Flower Exhibition and Sales Center, the Temporary Parking 

Lot provides parking space for tourists during the exhibition period, meanwhile 

setting up a temporary trading space for tourists and flower suppliers. It will be 

restored to construction land after the exhibition instead of occupying other ecological 

lands. 

5.3 Subject Planning 

5.3.1 Water System Planning 

The current water system is used to form multiple types of water systems with 

rivers, lakes, ponds, and canals, connecting the veins of the water to form a network 

structure with a flowing water landscape of the whole park. 

 
Figure 22 Water system planning 
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(1) Measures for the water system planning 

The intermittent channels and reservoirs will be connected to form a linear 

system of water conservancy facilities. The existing depressions will be transformed 

into lake ponds; the water storage of paddy fields are used to form natural pools. 

(2) Improvements of the water system 

There are ways to expand the waterfront interface: Changing form of the 

shoreline and designing new tidal flat islands will improve the current land-water 

boundary relation, extend the shoreline, expand the connected area between the water 

body and the lakeshore, and connect water bodies of different levels to purify water. 

The wet vegetation community around the lakeshore can improve its purification 

function.  

(3) Use of water conservancy facilities 

Mode 1: Circulated Irrigation 

The well-established irrigation system will be used to form an irrigation system 

in the Expo park to sustain the local ecological tradition of low-cost irrigation. There 

are three main types of irrigation: irrigation canals, irrigation reservoirs, and irrigation 

wells. 

Mode 2: Interactive Display 

It is important to use the existing rivers, canals, ponds, pools, and other forms of 

water to create a good landscape feature in order to increase interactive facilities and 

enrich touristic experiences.  

5.3.2 Plant Planning  

(1) Plant planning principles 

Reservation: Reservation serves to preserve the features of the West Sichuan 

Linpan landscape and sustains the original plant resources to achieve stable 

phytocoenosium and ideal plant landscape. 

Introduction: Non-native plant species are selectively introduced into certain 
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places. The native plants are preferred—local tree species in Chengdu are the 

mainstay and other special plant species nationwide are supplements. 

Improvement: Each zone will increase plant diversity and strengthen plant 

landscape characteristics. The combination of the characteristics of the exhibition 

gardens creates a variety of phytocoenosium and forms unique plant landscapes. 

(2) Specific plant landscape planning 

According to the existing vegetation and plant collocations, specific plant 

gardens and Sichuan-local species will be built in each zone to improve the plant 

diversity, aiming to aiming to unify ornamental and practical values, and scientific 

and aesthetic values. 

 
Figure 23 Specific Plant Landscape Planning 

5.3.3 Ecological Governance 

(1) Rainwater and flood management  

Depending on the terrain features, permeable pavement and rain-collecting green 

land are built to lead rainwater. Grass ditches are built along the main roads and 
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squares to ensure effective drainage and avoid water stagnation. Part of the rainwater 

is led into the rainwater garden and ponds. After retainment, purification, and 

infiltration, a complete rainwater management system is formed to meet the collection 

and reasonable use of rainwater. 

(2) Habitats construction 

A variety of biochore types have the potential to provide diverse habitats. The 

plan has designed weald, woodland, bush fallow, grassland, farmland, pond, wetland, 

and so on to be used for birds, fish, insects, and other small mammals as the potential 

breeding and migration habitats. Various phytocoenosiums with various 

configurations can meet the demands of different species and improve the biodiversity 

of the site. 

5.3.4 Ecological Education 

In order to improve the public horticultural knowledge and inspire people to 

participate in the exhibition, various ecological education spots are also arranged in 

Expo park such as Ecosystem Science Popularization, Plant Species Recognition, 

Animal Population Cognition. Visitors can enjoy the visual feast while learning 

ecological and horticultural knowledge. 

5.3.5 Transportation System Planning 

(1) Road system—Park roads layout 

A well-organized road system is planned. There are 5 entrances and exits in Expo 

park. The roads are divided into first-level, second-level, third-level roads, and 

Jiangxi Ecological Green Corridor Walkway. The first-level road is 8m wide and the 

main roadway in the park as an important transportation locus for the Expo park. 

First-level roads are mainly used for tour electric cars and pedestrians to benefit the 

tourists. The second-level road is 5m wide and the main sidewalk in the park, which 

supplements the transportation system. The roads are mainly used for the management 

and maintenance of vehicles and pedestrians. The third-level road is 3m wide. The 
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Jiangxi Green Corridor Ecological Walkway, located in the middle of the park, is 

designated for the height difference of the riverbank. The walkway connects the 

ecological corridor outside of the park and ensures visual interaction inside and 

outside of the Expo park.  

 

 
Figure 24 Transportation System Planning 

(2) Road system—Routes for tour electric cars 

Planned routes for tour electric cars cover all first-level roads with 8 stations, 

helping tourists to get through the whole park. 
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Figure 25 Routes for Tour Electric Cars 

(3) Road system—One-day tour and half-day tour routes 

To meet the needs and provide time and route plans for the tourists, EXPO 2024 

Chengdu will provide tourists with a variety of tour routes, which can be visited 

through one-day or half-day tours. Tourists can choose the route that suits them best 

according to their time and visiting needs.  

5.3.6 Architecture Planning 

New architectures include, for example, Exhibition Center, Conference Center, 

Integrated Commercial Center, Tourist Service Center, Sichuan Farming Experience 

Hall, Public Service Facility, and EXPO 2024 Chengdu Tower. Rebuilt architectures 

based on existing residential dwellings include, for instance, Sichuan Folk Street, 

Family Garden Smart Customization Center, Smart Horticultural Therapy Center, 

Flower Research and Breeding Center, Regeneration Garden and Flower Exhibition 

and Sales Center. 

5.3.7 Service Facilities Planning 

The service facilities of the Expo park include public facilities, commercial 

facilities, and sightseeing facilities. Various facilities are properly distributed 

throughout the park to meet the tourists' needs of inquiry, sightseeing, catering, 
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shopping, and so on to ensure the quality of the visit. 

5.3.8 Smart Zone Planning 

Smart zones include three parts: Smart monitoring system, Smart interpretation 

system, and Smart irrigation system. 

6. Land development concept of the area covered 
According to the regulatory plan of Tianfu International Airport New Town, the 

site is mainly covered by greenland, with some areas in the south for residential use 

and administration and public service facilities, and the north for residential use, 

administration and public service facilities, and innovative industry. There is no need 

to revise the total amount of land for construction for hosting the exhibition and 

almost no need for private houses demolition and relocation because the land is state-

owned. There is no basic farmland in the site. There are current land for construction 

(rural residential land), water area (Jiangxi River), general farmland, and a small 

amount of forest land in the site.  

 
Figure 26 Functional Planning of Tianfu  International Airport New Town (2035) 
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Figure 27 Functional Planning of the Expo Park’s Surrounding Area 

7. Accommodation and Gastronomy 
There are nearly 7,000 accommodations of various types in Chengdu, with more 

than 250,000 rooms and over 400,000 beds, among which 91 are star hotels (18 five-

star hotels, 33 four-star hotels, and 30 three-star hotels), and more than 70 

international hotel brands including Waldorf Astoria, JW Marriott, Shangri-La, and 

Intercontinental. There are nearly 70 tourist accommodation facilities (both planned 

and completed) within 10 km around the Expo park, including one five-star hotel and 

one four-star hotel which have been built. 

Around the park, there will be no less than 100 retailing stores and service 

centers, including special gourmet experience areas featured by hot pots, skewer hot 

pots, mapo tofu, and steamed Chinese cabbage in supreme soup. Authentic Chengdu 

snacks as full-time products will be set. 
 

8. Participants 
8.1 Quantity and Type 

EXPO 2024 Chengdu will strive to reflect its international, representative and 

extensive participation in the quantity and type of exhibitors. It is expected that the 
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number of official exhibitors (including foreign cities, international organizations, 

domestic provinces, regions and cities) will be no less than 50, and the number of 

other exhibitors (including domestic and foreign enterprises and individuals) will be 

no less than 20. 

8.2 Preferential Policies 

EXPO 2024 Chengdu will provide various preferential policies that participants 

should enjoy in accordance with the requirements of the Regulations for the 

Organization of International Horticultural Exhibition. Following the content 

suggested in the conventions and regulations, EXPO 2024 Chengdu will proactively 

strive to meet the varied needs of different exhibitors. 

EXPO 2024 Chengdu will ensure the fairness of international exhibitors, and 

solemnly promises that the products and related services for international exhibitors 

during preparation and exhibition will be no different from those for the host country. 

 

9. International Competitions 
Floriculture Competitions: based on the AIPH Regulations for Category B 

International Horticultural Exhibitions and local plant characteristics and climate 

conditions, exhibition garden competitions and various special flower and plant 

competitions will be set up. 

Other Competitions: International Micro-Film Festival, Ecological Civilization 

International Youth Micro-Film Festival, Jiangxi River Cycling Race, Jiangxi River 

Greenway Marathon, Waste Recycling Cultural and Creative Competition, and many 

more. 

 

10. Event Program 
(1) Major Events 

Major events include opening ceremony, closing ceremony, AIPH annual 

meeting, China Flower Association 40th anniversary series celebrations and other 
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activities. 

(2) Professional Activities 

During the exhibition, various professional activities will be launched including 

Global Flower Scientific Achievement Symposium, National Key Park Management 

Forum, China Garden Flower and Tree Trade Fair, International Flower Festival, 

International Horticultural Expo Culture Festival, Horticultural Health Theme Tour, 

Forest Music Festival, China Horticultural Trade Fair of New Varieties, Global 

National Flower Exhibition, China Flower Retail Trade Exchange Meeting, Home 

Beautification Competition, Convergence Media Competition, and many more. 

 
11. Visitors 
11.1 Quantity 

EXPO 2024 Chengdu will attract a large number of domestic and international 

visitors. The estimated number of visitors is 7.6 million based on questionnaire 

surveys, the trend of population growth and the construction of transportation 

infrastructure. Tourism data of attractions in Chengdu, newly-built scenic spots, and 

past Expos in other cities are also referenced in the estimation. Also, the quality of the 

experience, comfort and safety of the tourists are considered.   

11.2 Peak Periods for Visiting and Peak Number of Visits 

It is expected that the peak period for visiting of EXPO 2024 Chengdu will 

mainly be the opening ceremony on April 26, Labor’s Day Holidays in early May, 

National Day Holidays in early October and the closing ceremony on October 28 as 

well as during other major events. In addition, from July to August is the summer 

vacation for schools and educational institutions in China. Thus, the EXPO 2024 

Chengdu will attract a large number of students. 

According to the previous data of the Expos and the peak season of Chengdu’s 

tourism, it is estimated that the peak number of visits will be 100,000 per day. 
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11.3 Ticket Revenue Forecast 

According to the usual practice of ticket classification (ordinary tickets and night 

tickets) and pricing (base fares and preferential fares) of previous International 

Horticultural Exhibitions in China, based on the predicted number of tourists, the total 

income of tickets for EXPO 2024 Chengdu is estimated to be about 280 million yuan 

(the average price is 40-50 yuan / person). 

 

12. Transportation and Operations 
12.1 Traffic Arrangement 

(1) External traffic: The Expo park will have 5 gates as both entrances and exits. 

The functions of the two main gates are further clarified in the planning, and there 

will be large squares for both of the gates to accommodate crowds of tourists. Gate 1 

on the south side of the Expo park faces Park Avenue and is adjacent to Sancha CBD. 

It is the main entrance for tourists to enter the exhibition center via public 

transportation. The largest parking lot for buses and private cars is located outside of 

Gate 2 on the southeast side, which is the main entrance for tourists to enter the park's 

outdoor exhibition space. In addition, Gate 3, 4 and 5 are set on the north, northwest 

and west sides respectively, adjacent to different exhibition areas, effectively reducing 

the entrance traffic pressure. 

(2) Tour routes in the EXPO 2024 Chengdu: The roads are categorized as the 

first-level road, the second-level road, the third-level road, and the walkway of 

Jiangxi River Ecological Green Corridor.  

12.2 Medical Services 

With the fully-fledged medical services, first aid and disease prevention and 

control system, Chengdu is able to provide standardized and orderly medical support 

for EXPO 2024 Chengdu. During EXPO 2024 Chengdu, medical centers will be set 

up in the park, equipped with necessary medical facilities and ambulances. Backup 

hospitals will open green channels and reserve necessary beds for the exhibition. 
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Meanwhile, various preparations for emergency will be made. Personnel for 24-hour 

on duty will be arranged. Timely and efficient emergency rescue will be conducted. 

Centers for disease control at municipal and district levels will supervise the 

implementation of epidemic prevention and control measures in the park, elaborating 

the infectious disease monitoring and reporting process to ensure proper handling of 

emergencies. 

12.3 Security 

12.3.1 Security Support  

Chengdu Municipal People’s Government has set up a leading agency for disaster 

and emergency rescue, and a dedicated emergency command system and contingency 

plans for various disasters. The security department will be responsible for the 

security during EXPO 2024 Chengdu, and will invest adequate power and resources 

to implement the security plan of the EXPO 2024 Chengdu to ensure the safety of the 

personnel and facilities for the EXPO 2024 Chengdu. 

12.3.2 Fire Fighting 

It is planned to set up fire stations and multiple firehouses in the park. Fire-

fighting facilities will be placed along the main tour routes, main buildings and forest 

belts. A safety fire control team will be established to ensure the safety of the Expo 

park. 
 

13. Business and Financing Plans 
13.1 Business Plan 

EXPO 2024 Chengdu adheres to the principles of "landscape-oriented, scenic 

spot-oriented, accessible and participatory". The Expo park will become a tourist 

attraction for urban families, creating a pan-tourism economy which enriches the 

types of business operation of the Expo park based on the opening of the Expo park 



37 

and venues to meet various needs of tourists for food, accommodation, transportation, 

sightseeing, shopping and entertainment. Taking advantage of its own features, the 

park will strengthen the functions of natural science popularization and educational 

publicity. 

Conforming to the government-led, market-based and business-logic principle, 

integrating the green resources around Tianfu International Airport New Town and the 

Expo park, and focusing on green and low-carbon industry, EXPO 2024 Chengdu will 

apply a new model of corporate operation and management. It will sketch the project 

plan based on operation ideas and goals, create innovative consumption scenarios of 

EXPO 2024 Chengdu + Agriculture, Business, Culture, Tourism and Sports with 

focus on the creation of consumption scenarios and consumption experience, as well 

as practice the multi-modal business operations featuring multiple models and 

multiple benefits. 

13.2 Financing 

13.2.1 Total Investment 

Chengdu will establish a platform for investment and financing for EXPO 2024 

Chengdu in a manner of government-led, municipal and district coalition and social 

participation, expanding financing channels to satisfy the funding needs of EXPO 

2024 Chengdu. According to preliminary estimations, the total investment of EXPO 

2024 Chengdu is 3.78 billion yuan, including 2.04 billion yuan for construction, 1.44 

billion yuan for land acquisition, 199 million yuan for operation and maintenance,38 

million yuan for exhibition recruitment , 36 million yuan for competition organization, 

20 million yuan for publicity, and 5.5 million yuan for other investment. 

13.2.2 Fund Use Planning 
 

Table 3 Estimated Total Investment and the Investment Plan (2020-2024) 
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Type of 
investment 

Estimated 
investment 

(ten thousand 
yuan) 

2020-2021 
(ten thousand 

yuan) 

2022-2023 
(ten thousand 

yuan) 

2024 
(ten thousand 

yuan) 

Construction 204,000 100,000 104,000 —— 

Land acquisition 144,000 72,000 72,000 —— 

Operation and 
maintenance 19,890 —— —— 19,890 

Exhibition 
recruitment 3,800 —— —— —— 

Competition 
organization 3,600 —— —— —— 

Publicity 2,000 —— —— —— 

Other investment 550 —— —— —— 

Total 377,840 172,000 176,000 19,890 

13.2.3 Fund Planning 

The total investment of EXPO 2024 Chengdu is 3.78 billion yuan. According to 

the principle of government-led, enterprise dominant and market-based operation, 

comprehensive development model for new areas, Chengdu Municipal Government 

and Chengdu Eastern New Area Government will provide investment yearly. 

Chengdu Eastern New Area Government will allocate the rest resources. 

The operation revenue during EXPO 2024 Chengdu could compensate the 

operation and maintenance costs: if there are 7.6 million tourists, the ticket revenue is 

about 280 million yuan, the income of tour electric cars is 30 yuan / person * 3 

million people = 90 million yuan, the income of various types of business operations 

(e.g.cultural performances, cultural and creative souvenir stores, and local gourmet 

experience.) is 60 yuan / person * 3 million people = 180 million yuan; the subtotal 

operation revenue is about 550 million yuan. It can balance the operation and 

maintenance costs of 199 million yuan during the exhibition. 
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13.2.4 Benefits 

EXPO 2024 Chengdu will not only bring great economic benefits, but also 

successfully promote the city image of Chengdu. It plays an important role in 

expanding the international influence, triggering a new upsurge of investment, driving 

industrial development, stimulating urban economy, promoting urban construction, 

and improving the urban development system of the host city. 

(1) Ecological value of clean waters and lush mountains 

Guided by the concept of ecological civilization, EXPO 2024 Chengdu will 

create a life community of mountains, rivers, forests, fields, lakes and grasses in the 

design and layout of the Expo park, creating a high-quality green space system 

characterized by gardening. EXPO 2024 Chengdu will not only guarantee the sound 

function of the ecological system, but also help reveal the city’s characteristics. 

(2) Aesthetic value of poetic human habitat 

Regarding natural resources as the base of the Expo park’s construction, an 

integrated ecological service systems from the Expo park to the city will be formed by 

constructing a well-planned ecological greenway system, to realize the integration of 

urban and natural beauty. The design of the Expo park will blend traditional park and 

modern garden into different scenes, realizing an innovative beauty of the Expo park. 

(3) Humanistic value of cultivating people 

EXPO 2024 Chengdu returns to the original intention of horticulture, focusing 

on the history and culture of Chengdu’s flowers and designing a variety of flower 

experience scenarios. It also emphasizes the unique Sichuan farming culture and local 

folk culture, and creates Sichuan Folk Street so that tourists could experience the 

origin, development and inheritance of local traditional cultures. 

(4) Economic value of green and low carbon  

The development mode of EXPO 2024 Chengdu will be more people-oriented 

and eco-oriented than simply economy-oriented. A resource-saving, environment-
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friendly, recycling and efficient production mode will be created, as well as an 

ecological economy system and a green resource system, to promote the scientific 

operation of the Expo park and realize the green and low-carbon value in 

development. 

(5) Life value of simplicity and health  

EXPO 2024 Chengdu optimizes the supply of green public service, combines the 

green space with gardening features, and sets up high-quality living service places, to 

provide a healthy and comfortable city life. 

(6) Social value of a good life 

EXPO 2024 Chengdu embodies people's desire for safety, health, happiness and peace, 

shows the scene of harmonious coexistence between human and nature, and reflects 

the social value of a better life. 

 

14. Legal matters 
The legal matters involved during EXPO 2024 Chengdu are mainly operation 

management, market development, commercial sponsorship, business negotiation, 

transportation, logistics, volunteer management, and so on. The service objects 

include official exhibitors (international organizations), unofficial exhibitors, partners, 

visitors, and other legal matters in different fields at home and abroad. 

The contents of intellectual property protection involved in EXPO 2024 

Chengdu include special signs, new plant variety, copyright, trademark, geographical 

indication, patent, and son on. The Organizing Committee of EXPO 2024 Chengdu 

will monitor the intellectual property rights of EXPO 2024 Chengdu organizations, 

names, key words, domain names, websites and so on in real-time. 
 

15. Promotion and marketing strategy 
15.1 Institutional support 

First, the promotion by government agencies provide the primary force. The 



41 

promotion of EXPO 2024 Chengdu is inseparable from the leadership and support of 

the municipal government. Through authorization, preferential policies and 

corresponding financial policies, the government will play the role of administrative 

guidance and coordination to support and promote the publicity and promotion of 

EXPO 2024 Chengdu. Meanwhile, the government will empower market-oriented 

operations. 

Second, the promotion requires normalization and different departments’ 

specialization. With the establishment of a special publicity department for the  

promotion, EXPO 2024 Chengdu will sustain in the long-term and stay active. At the 

same time, the quality of publicity and promotion activities should be improved so as 

to increase the impact. 

15.2 Activity support 

(1) EXPO 2024 Chengdu’s promotional film's production and operation. After 

the Expo park is constructed and before it opens, special promotional films will 

prompt EXPO 2024 Chengdu on internet and TV at the same time. 

(2) EXPO 2024 Chengdu logo and mascot’s solicitation. In the early stage of the 

opening of EXPO 2024 Chengdu, the logo and mascot of EXPO 2024 Chengdu will 

be solicited publicly. The practice is expected to attract social attention and obtain 

creative logo and mascot. 

(3) Family activities. After the opening of EXPO 2024 Chengdu, a series of 

family activities will be held in the Expo park assisted by nearby primary schools and 

kindergartens so as to create a family-friendly name-card. 

(4) Outdoor advertising campaign and atmosphere creation. During EXPO 2024 

Chengdu, the ads on the buses and the bus stops signs are mainly used to continuously 

stimulate the audience's interests and strengthen the impression. 

(5) Corporate promotions. By reaching agreement with major enterprises, EXPO 

2024 Chengdu can work with international and domestic travel agencies to make 
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EXPO 2024 Chengdu the focus of tourism business.  

(6) Event promotions. By inviting members of cultural and economic 

associations or representatives of various countries to visit the Expo park, the 

participations of governments and those who are concerned will be vigorously 

promoted. 

(7) Media promotions. A series of network publicity, by means of texts, pictures, 

videos and so on will be carried out in various network channels to attract people's 

attention. The aim is to improve the impact of EXPO 2024 Chengdu. 

16. Partnerships and sponsorships 
16.1 Partnerships 

The fact that 19 countries have been approved to establish consulates in Chengdu 

has crowned the city with the third largest number of consulates in Chinese mainland. 

104 cities across the world have established sister city and friendly city bonds with 

Chengdu (37 international sister cities and 67 international friendly cooperation cities). 

301 Fortune Global 500 Companies have nestled in Chengdu, making the city the first 

in the Central and Western China. Funds, material resources and other supports 

provided by relevant enterprises will be accepted according to regulations. 

16.2 Sponsorships 

A reasonable recruitment plan for the Expo park can be implemented in three 

stages: The first stage is to establish a leading group for the investment and exhibition 

work, formulation of specific plans and targets for investment and exhibition, and the 

printing of investment and exhibition materials. The second stage is to carry out 

extensive publicity at home and abroad through various channels, and promote 

investment and exhibition recruitment actively.The third stage is to finalize the cities, 

enterprises and social organizations that are agreed to participate in EXPO 2024 

Chengdu. and coordinate plans for exhibit units, sign agreements and organize 

exhibitions and so on. 
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Exhibition Recruitment organization: In accordance with the principle of 

unified leadership, nationwide mobilization, extensive participation, and divided 

responsibility. The major of Chengdu will take charge, together with municipal 

departments and Chengdu Eastern New Area Government, of forming a strong 

recruitment group to invite cities, social groups, related enterprises and institutions 

and individuals both domestic and overseas. The municipal leaders will participate in 

the exhibition and do their best to organize the publicity and promotion. They will 

also coordinate park construction and help hospitality services work. 

Recruitment method: With the influence of the Expo, innovate the ideas are generated for 

the recruitment process to form a new model of government support, municipal-district linkage, 

social mobilization and extensive participation. It is planned to establish a special exhibition 

recruitment agency after the bid to host is approved, together with an international exhibition 

invitation department and a domestic exhibition invitation department respectively. Adopting a 

combination of municipal departments, social and actively guided individual participation forces, 

the exhibition recruitment process is ensured. 

17. Branch Exhibition Venues 
There are two branch venues for EXPO 2024 Chengdu, namely Wenjiang 

Ecological Park and Xinjin Idyllic Park. Wenjiang Ecological Park is located in 

Shou’an Town and Wanchun Town. With Sanyi Gardening Base, Weaving Art Park, 

Baihua Bonsai Park and Wanchun Flower Expo town as the core, it focuses on 

Sichuan bonsai, flower and wood weaving, and contemporary gardening innovation. 

Based on China Tianfu Agricultural Expo Park and Agricultural Expo Town, Xinjin 

Idyllic Park mainly displays the contemporary inheritance of traditional farming 

technology and culture in Chengdu Plain. 
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Figure 28 Map of Branch Exhibition Parks of EXPO 2024 Chengdu 

17.1 Wenjiang Ecological Park 

Chengdu Sanyi Gardening Base pursues the unity of nature and humanity, bonsai 

and horticulture. In the base, there is Wenjiang bonsai art exhibition and trading center 

covering an area of more than 2.7 hectare, Chengdu Sanyi Sichuan Bonsai Art 

Museum, and fine seedlings exhibition area of more than 20 hectare. The base attracts 

a large number of visitors every year, and has become a central exhibition and 

exchange place for Sichuan bonsai.  

 
Figure 29 Chengdu Sanyi Gardening Base  

Weaving Art Park is located in Shou’an Town, Wenjiang District, with a planning 

area of over 667 hectare, It is a national AAA level scenic spot, in which locates a 

flower and wood weaving art exhibition park that integrates product research and 

development, exhibition and sales, science popularization education, research and 

learning trips. It has won the honors of China Village Plants Weaving Research and 

Chengdu 

Xinjin Idyllic Park    

Wenjiang Ecological Park 
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Development Base, Sichuan Rural Tourism Makers Demonstration Base, Sichuan 

Agricultural Theme Park, Chengdu Rural Tourism Characteristic Village, the Most 

Beautiful Flower Base in Chengdu, and many more. 

 
Figure 30 Wenjiang Weaving Art Park  

17.2 Xinjin Idyllic Park   

Based on ecological context, Tianfu Agricultural Expo Park connects each 

functional units of Tianfu Agricultural Expo Island with 31 km greenways, bringing 

accessible and participatory consumption and experience scenes. This park is visioned 

to present an agricultural expo featuring Western Sichuan idyllic scenery and model 

sustainable development paths under the rural revitalization policy. 

 
Figure 31 Xinjin Tianfu Agricultural Expo Park 

18. Government Support for EXPO 2024  
Expo 2024 Chengdu has been listed as one of the key projects on the agenda of 

Sichuan Provincial People’s Government and Chengdu Municipal People’s 

Government. Expo 2024 Chengdu will be an important window to demonstrate the 

green development ideas under Chengdu’s Park City Initiative. 



46 

The Organizing Committee of the International Horticultural Exhibition 2024 

Chengdu (hereinafter referred to as the Organizing Committee) and the Executive 

Committee of the International Horticultural Exhibition 2024 Chengdu (hereinafter 

referred to as the Executive Committee) will be established. 

The Organizing Committee is composed of National Forestry and Grassland 

Administration, China Flower Association and other departments and units, as well as 

the main leaders of Sichuan Province and Chengdu, as the decision-maker and 

coordinator of EXPO 2024 Chengdu. 

The Executive Committee is the executive institution of the Organizing 

Committee, which is established by Chengdu Municipal People’s Government. 

Municipal top leadership will also be the director of this Executive Committee and the 

members are composed of directors of relevant departments in Chengdu. Under the 

leadership of the Organizing Committee, the Executive Committee is specifically 

responsible for the publicity, planning, investment promotion, market development, 

exhibition, engineering construction and organization and coordination of various 

activities of EXPO 2024 Chengdu. 
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18.1 International Horticultural Exhibitions Questionnaire 
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18.2 Letter of Support on the Application for International 
Horticultural Exposition 2024 Chengdu from China Flower 
Association 
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18.3 Application for The International Horticultural Exhibition 2024 
Chengdu 
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18.4 Letter of Commitment for the Funding of International 
Horticultural Exhibition 2024 Chengdu 
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18.5 The Letter of Support on Application for the International 
Horticultural Exhibition 2024 Chengdu from Sichuan Province 
People’s Government 
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19. Post-EXPO Concept  
The concept of sustained use after the exhibition will be highlighted. Areas and 

sites will be operated into five key parts - Chengdu Expo Commercial Convention and 

Exhibition Center, Art Industry Innovation Base, Green Technology Innovation Base, 

Jiangxi Riverside Ecological Leisure Belt and Sichuan Farming Experience Garden. 

With multiple functions and joint operations, the Expo park will open and be 

integrated into the city so as to promote transformation continuously. 

 
Figure 32 Areas and sites during and after EXPO 2024 Chengdu 

(1) Chengdu Expo Commercial Convention and Exhibition Center 

Managed by: Management company of the Expo 

Content: After EXPO 2024 Chengdu, the important venues in the comprehensive 

exhibition areas on the south side of the Expo park will be put under government, and 

will be used as flower gardening exhibition exchange center, agriculture trade 

exhibition center and conference center if needed. 

(2) Jiangxi Riverside Ecological Leisure Belt 

Managed by: Municipal urban greening department 

Content: The central green area of the Expo park and the green space outside the  

Expo park will be combined as the Jiangxi River Ecological Corridor to provide 

leisure space for citizens. It includes Jiangxi River Ecological Conservation Area, 

Jiangxi River Recreation Greenway, Wetland Sightseeing Area, Outdoor Sports 

Experience Base, Green Picking Garden, Ecological Science Popularization 
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Education Base, Agronomy Creative Commune, and so on. It integrates gardening, 

horticulture, scientific research, nature education, leisure, health, sports, culture and 

other industrial elements as a whole, and will develop into theme parks, scientific 

research exhibitions and leisure resorts to ensure long-term use of exhibition venues. 

(3) Art Industry Creative Base Park 

Managed by: Platform enterprises of culture and creativity cultivation and 

exhibition 

Content: Joined by culture and creativity enterprises, studios, and cultural 

individual media (we-media), the art and creative area on the east side of the Expo 

park will be transformed into a cultural exchange center, an intangible cultural 

heritage exhibition center as well as a cultural and creative workshop, creative factory 

and art industrial park for the young. 

(4) Green Technology Innovation Base 

Managed by: Technology innovation incubation platforms enterprises 

Content: Joined by technology companies and higher education institutes in 

Chengdu, the northwest exhibition part of the Expo park will be transformed into a 

high-tech R&D base, green technology R&D base, an internship base for college 

students, and space for young entrepreneurs . 

 

 

 

  


