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AIPH Secretary General Report 

March – August 2020 

Tim Briercliffe 

Corona Virus 

No-one could have predicted what was going to happen to the world in the weeks and 
months after our Board meeting in Miami.  While members have been focusing on 
supporting the urgent needs of growers in their own country, so the AIPH Secretariat has 
been busy trying to play our part in supporting the sector.  Key actions have included: 

 Establishment of Corona virus resource centre - http://aiph.org/coronavirus-covid-19-
response/ 

 Two surveys of members and other industry associations to understand impact of 
COVID-19.  Results shared on the website, in FCI and with participants 

 Production of two factsheets demonstrating the scientific evidence for the importance 
of flowers, plants and gardens 
during the pandemic 

 Press releases to trade and 
consumer media in support of 
the sector 

 Production of an economic 
argument to support members in 
lobbying their own governments 
for sector support 

 Running a special AIPH/FCI free 
webinar on supporting growers - 
http://aiph.org/webinar-30-june-
2020/ 

 Preparing a special online 
‘Recovery from Crisis’ conference (details below) 

 Sharing best practice from different countries in FCI 
 Supported webinar for Indonesian growers - http://aiph.org/aiph_new/aiph-supports-

webinar-for-indonesian-flower-growers-looking-for-recovery-from-covid-19/ 

All of this work was unexpected, unbudgeted and unplanned but has been essential for 
supporting the sector and many members have commented on how this work has proved to 
be valuable to them.   

Everything reported here has been impacted by the pandemic in some way.  In the early 
stages we carried out a risk analysis for AIPH.  Key impacts were noted as: 

 Reduction in FCI advertising income 
 Change of date of Qatar expo from 2021 to 2023 
 Postponement of Expo 2024 Lodz 
 Delay in receiving expected Expo applications 
 Cancellation of D category trade shows 
 Cancellation of Annual Congress 
 Cancellation of International Grower of the Year 2021 
 Inability to conduct international travel 
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All of these have been managed and impacts mitigated where possible.  Thankfully, 2020 
has been a year with no A1 or B expos which has meant we have been able to focus on 
other areas.  Although the UK government offered a furlough scheme to temporarily lay off 
staff, it was not necessary to use this and all staff have been fully employed, working from 
their homes, during this period. 

Meetings – Spring Meeting 2020 

  

 

 

 

 

 

 

The Spring Meeting was a great success with good attendance, considering the fact that the 
world was about to go into Coronavirus lockdown.  Had the event been just a week or two 
later then it almost certainly would have had to be cancelled.  Presentations and film of the 
conference are on the website http://aiph.org/aiph-events/aiph_miami2020/.  

The event included a conference on the US market as well as professional visits to Miami 
airport flower importers, Costa Farms and Fairchild Tropical Botanic Gardens.  The event 
was organised with the support of AmericanHort. 

 

Meetings – Annual Congress 2020 

It was concluded in April that the risks involved in continuing to organise an Annual 
Congress as a physical event were too high; both for safety and financially.  At this time 

AIPH also decided to change its event 
supply contractor to Seren Events who we 
believe will provide a better value and more 
professional service.  This company is 
managed by Ms. Nicola Williams who also 
has expertise in virtual conferencing.  We 
are using this experience to assist in the 
organisation of our annual congress in 
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virtual/3D format.  This approach is 
necessary this year but is also a good 
opportunity to test the technology for 
possible future events too.  The Congress 
will now be held on 15 September 
(Recovery from Crisis conference) and 30 
September (Expo Conference and General 
Meeting).  See http://aiph.org/72nd-annual-
congress-virtual-conference/.  This gave us 
the opportunity to create a strong 
conference on 15 September with 30 speakers from 17 countries and regions – something 
which would be possible to achieve with a fixed location event.  In light of sponsorship 
achieved we have also been able to offer special rates to AIPH Members. 

The Expo Conference on 30 September will include reports from Expos in preparation as 
well as applications for new B Expos.  The General Meeting will also take place on 30 
September in the virtual environment.   

As an example of the challenges of organising a conference in the online world, we had to 
change the supplier of our virtual event just one week before the first conference.  Virtway 
(the original platform) had been subjected to recent cyber attacks and could no longer 
confidently offer their service.  We switched to a system called MootUp (https://mootup.com/) 
which meant we had to learn a new system in a very short time.  Although we did this there 
were technical problems at the start of the conference which meant we had to switch to a 
Zoom based system within one hour of starting.  Although there was some disruption for 
delegates we were still able to deliver the conference and feedback from delegates has been 
very positive.  Over 200 delegates were present from 51 countries and regions. 

All conference presentations are available on the AIPH website (http://aiph.org/international-
virtual-conference-2020/) and the press release is available at 
http://aiph.org/aiph_new/resilience-and-positivity-in-the-face-of-adversity-at-the-aiph-
recovery-from-crisis-conference/.  

International Grower of the Year Awards (IGOTY) 

With the agreement of the Board and sponsors this will be cancelled for 2021 as it was felt 
that 2020 will be a difficult year for many growers and it was not appropriate to be promoting 
such an event at this time.  We hope to re-launch for 2022. 

Expos – see Exhibitions Committee Report 

Green City – see Green City Committee Report 

Novelty Protection – See Ornamentals Production Committee Report 

Plant Health – See Ornamentals Production Committee Report 

Public Sector Partnerships 

Discussions have been held with different United Nations (UN) organisations including FAO 
(Food and Agriculture).  We have created a document that outlines how AIPH activities 
support the various UN Sustainable Development Goals (SDGs).  This will be used to 
support our interaction with UN organisations as we seek support for Green City awards and 
Expos. 
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FloraCulture International (FCI) 

  

 

 

 

 

 

 

 

The pandemic led to a lot of work for Editor, Ron van der Ploeg and Assistant Editor, Rachel 
Wakefield but this has positioned FCI well in the sector as a source of quality information. 

Advertising income will fall below budget this year due to cuts made by advertisers struggling 
with COVID-19 costs. 

We held the first AIPH/FCI webinar with Jungle Talks which had over 300 registrations from 
48 countries. 

Ron is now making the transition to 2 days per week (to allow him to develop the Global 
Industry Intelligence Centre in the other 2 days) and more external contributors are being 
used. 

A new FCI website is being constructed.  This will be part of the AIPH website but also 
promoted as an independent site. 

Statistical Yearbook 

Work is underway to publish the 2020 edition in September. 

Global Industry Intelligence Centre 

Work is now underway in the development of this project which will create more detailed 
industry intelligence from different countries. 

Flower Auction Market Group 

We organized the group’s face to face meeting in Holambra, Brazil, March 8-9, with the 
support of Veiling Holambra. Veiling Holambra also prepared a professional visits program. 

COVID-19 had a big impact on the Auctions as they have been managing an emergency 
response to the crisis. As they are recovering, we launched a Coronavirus impact survey 
specifically on Flower Auction Markets. 

One of the biggest topics for 2020/21 will be Experience Exchange on the Digital Platforms.  

The following timeline is being implemented: 
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Based on the expectations of all the members, we hope to facilitate more cooperation 
between the auction organizations internationally, which will be expressed in concrete 
cooperation projects on different subjects such as innovative practices in digital, 
sustainability, transport, political level discussions and other topics.  

The project is supported by the Steering group of the Flower Auction Market Group, with Mr 
Bernard Oosterom, AIPH President; Mr Gijs Kok – Royal FloraHolland; Mr Kevin Chung –
Taipei flower auction market and Mr Andre van Kruissen – Veiling Holambra. 

The group is administered by Elena Terekhova. 

Secretariat 

The Executive Committee approved the recruitment of Gill Ormrod (former PR Manager for 
HTA) for a six month contract (May-October).  Gill can be contacted on 
gill.ormrod@aiph.org.  During this period she will: 

 Commission and implement a new AIPH and FCI website 
 Support Audrey in producing the new Green City Guidelines 
 Create a new Communications Strategy for AIPH. 

Following a detailed tender process we have appointed RI Web to create a new website for 
AIPH.  This will include new sections on Green City, Expos, Global Industry Intelligence 
Centre and FCI. We are aiming to launch the new sites in October 2020. 

We are further developing our Zoho CRM (Customer Relationship Management) system to 
create a more sophisticated tool for managing lists of contacts, members, advertisers and 
expo contacts. 

Communications 

AIPH newsletters have been issued, the website updated and press releases issued.  These 
can be viewed at http://aiph.org/latest-news/.   

Membership 

We have received membership applications from Sweden, Vietnam and Mexico.   
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Miscellaneous 

AIPH Strategy – Following discussions in the AIPH Board and with members during the 
AIPH Spring Meeting in Miami a draft 2020-2023 Strategic Plan has been prepared for 
approval during the General Meeting. 

EPIC – we have signed a MoU with the European Photonics Industry Consortium.  Their 
members are keen to develop sensing and lighting technology for horticulture.  This will open 
us to potential new Affiliate Members and sponsors. 

 


