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1. Introduction 

The city of Yokohama has applied to AIPH to be granted approval to host an A1 World 
Horticutural Exhibition in 2027. 

On 18th-19th July 2019 an AIPH inspection team visited Yokohama to inspect the selected 
site and review plans within the application. 

The AIPH team were kindly hosted by the Mayor and Vice-Mayor of Yokohama.  The visit did 
not include meetings with the Government of Japan although representatives from the 
Ministry of Agriculture, Forestry and Fisheries and the Ministry of Land, Infrastructure, 
Transport and Tourism were present during the two days of meetings and visits.  The AIPH 
team visited the proposed Expo site as well as Sankeien Gardens and Sakata Seed 
Corporation. 

The inspection team were joined by representatives of AIPH Member, the Japan Landscape 
Contractors Association.  
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2. Site visit and presentations 

The proposed site for the Expo is 
located in the Kamiseya region of 
Yokohama which is approximately 
15 km and 30 minutes drive from 
downtown Yokohama.  The site is 
easily accessible by road and rail 
transportation routes.  In addition, a 
further light rail line is planned into 
the site and is due to be completed 
before 2027.  There is a large 
population within a short journey of 
the site. 

The site was, until 2015, occupied by 
the US Navy for the purposes of 
radio communication.  The site is 
mainly a green field location with 
grassland, trees and some small-

scale agricultural production.  An avenue of cherry trees lines one end of the site.  The site 
covers 242 ha of which the organisers expect to utilise 80-100 ha for the Expo.  The precise 
area to be occupied by the Expo was not defined.  While much of the site is already in 
government ownership there remains a considerable proportion in the ownership of over 250 
smallholders. 
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3. Issues raised by AIPH 

Following the visit please note the following points: 

 The proposed site is well situated, close to the city with a significant population within 
a one hour travel radius. 

 Transport links to the site appear to be good with rail lines and stations coming close 
and there are plans to add an additional light rail line into the Expo site itself, before 
2027. 

 The city of Yokohama has developed considerable experience in hosting international 
events and will soon host matches in the Rugby World Cup (Sep-Oct 2019) and the 
2020 Olympic Games.  Japan as a country is also preparing to host Expo 2025 
Osaka and has hosted successful AIPH-approved International Horticultural 
Exhibitions in Osaka 1990 (A1) and Hamamatsu 2004 (A2/B1). 

 It is clear that the City of Yokohama is willing to allocate the necessary financial and 
physical resources to ensure the success of the project.  The presence of Mayor 
Fumiko Hayashi and Vice-Mayor Kazumi Kobayashi during the visit, along with their 
strong assurances in this regard, gave additional assurance on this.  This also 
demonstrated the support for this Expo from the highest level of the Yokohama 
Government. 

 It was good to see the support of AIPH member, JLCA.  This helps to demonstrate 
the support of the Japanese horticultural industry and provides the necessary advice, 
guidance and support that will be intensely valuable to Yokohama City Government.  
Meeting with the management team of Sakata Seed Corporation also demonstrated 
the support of the commercial horticultural sector in Japan. 

Concerns 

Expo Content and Planning 

The presentation and feasibility study lack detail on the proposed concept and masterplan for 
the Expo.  Whilst broad objectives are outlined in the application there is little detail on how 
these will be achieved and how the Expo will do this.  Further work is required to scope out 
proposed planning for the site (even if only draft), the specific area of the site to be covered 
and the kind of content that it will include.  It is not yet clear from the application what the 
visitor experience will be.   

Site ownership 

During the site inspection we expressed concern regarding the potential ownership conflicts 
that could exist on the proposed site.  Whilst the Government owns the majority of the site 
there is still a large proportion owned by smallholders who use it for small-scale agricultural 
production.  It was not clear how the organiser could gain access to the areas currently 
owned by over 250 smallholders.  It was explained that the smallholders had established a 
group to discuss and negotiate with Yokohama City Government regarding the potential 
acquisition or re-location of their property.  This is the result of discussion since 2015 when 
the land ceased to be the property of the US Navy.  Vice Mayor Kazumi Kobayashi 
expressed confidence that a satisfactory conclusion to this matter would be reached soon as 
the landowners group had submitted a proposal to Yokohama City Government and this was 
expected to be accepted in full.  Further clarification on this process and outcome would be 
welcomed. 

As part of this it will also be important that Yokohama City Government carefully manages 
relationships with local people to avoid any antagonism to the proposed Expo.   
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Transportation on Site 

The organiser should give careful consideration to ensuring adequate access to the site and 
to ensure that it is easy to move around on the site itself.  Recent experience has shown that 
Expos with poor transport connections find it harder to reach their visitor target numbers.  
Some Expos have benefited from the use of a temporary Cable Car on the site.  If this is of 
interest then AIPH can link you up with a company with experience in installing such a facility 
within horticultural expos, without cost to the Expo. 

Post-Expo and Expo Legacy 

Further information is required regarding the plans for use of the site post-Expo.  It was 
explained that further development was planned in this area and the Expo would enable 
much of this site to be preserved as a natural and green area for the benefit of citizens long 
into the future. 

Beyond the site itself it is also important to consider the lasting legacy of the Expo.  It was 
discussed that one of the objectives of the Expo could be to influence construction practices 
in Japan well into the future to stimulate ‘greener’ construction.  To achieve this it was 
recommended that the organiser establish the baseline ecological condition of the site at 
present and then to set up a mechanism for measuring how this changes/improves as the 
Expo is developed, completed and post-expo.  The same could be done for economic and 
other variables.  This will enable the City to demonstrate the real impact of the Expo. 

International Participation 

A key factor to be considered by Yokohama City Government is how they will attract 
international participants.  As an A1 World Horticultural Exhibition you will be entitled to invite 
countries through diplomatic channels, once BIE recognition has also been secured.  
However, many of these countries will be participating in the World Expo to take place in 
Osaka in 2025.  Countries participating in this Expo may find it hard to justify the cost and 
commitment involved in participating in two Expos taking place in the same country, within 
two years.  Therefore, the City of Yokohama need to develop a clear plan for how they will 
attract international participation and the kind of support that will be provided to countries to 
enable this.  Yokohama should also be outlining at application the expected number of 
international participants and where on the site they will be located. 

Support from Japanese Government 

It is understood that Yokohama City Government is in close discussion with the Government 
of Japan to secure their written support for the proposed Expo.  This is necessary for 
securing full approval from AIPH.  It was good to see representatives from the Government 
taking part in the site inspection and it is hoped that documented evidence of Government 
support will soon be forthcoming. 

Public Support 

During our visit it was explained that local residents are supportive of the Expo proposal.  It 
would be helpful if evidence of this could be provided. 
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4. Conclusion 

The AIPH inspection team were impressed with the way in which the site inspection was 
handled with good explanations provided by city representatives.  The inspection team 
believe there is great potential for this event to be successful with a good site and strong 
support from the City of Yokohama and the industry in Japan. 

Some further work is required to demonstrate what the Expo will consist of and it is 
recommended that responses to the concerns raised above are ready to be presented to 
AIPH Members on 9 September 2019. 

Your application can be presented to members on the morning of 9 September 2019 in 
Beijing and will be considered by AIPH members during the AIPH General Meeting on the 
same day in the afternoon. 

Please continue to liaise closely with the Japanese Landscape Contractors Association and 
the AIPH Secretariat. 

The AIPH inspection team would like to express our sincere thanks for all your hospitality to 
us during our visit to Yokohama.   

   


