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2017 P&L 

The result for the AIPH P&L for 2017 was -€184,776.  This was €168,500 better than 
budgeted and was achieved due to financial savings made across a broad range of AIPH 
activities and also income gained from Expo applications, namely Hatay and Bologna. Under 
the new Regulations for Exhibitions for B Expos, of the €100,000 charged as a financial 
guarantee, only €60,000 will be returned to the organiser.  Therefore, AIPH can place 
€40,000 of this into the P&L in the year in which it is received. 

It was agreed by members and the Board during the Annual Congress in 2016 that, following 
the absence of the predicted income from Expo 2016 Antalya, then the secretariat should 
seek to cut expenditure where possible to avoid cash flow problems.  The longer term 
forecast was good but there was a need to control spending to maintain cash in the short 
term.  This was achieved.  Savings were made in the following areas: 

 Green City Committee 
 Marketing & Exhibitions Committee 
 Travel expenses 
 Salaries (through redundancy of Business & Events Manager) 

 
The new higher financial guarantees also put funds into the Balance Sheet and therefore 
improved the cash flow.  This avoided cash shortages during the year. 

2018 Predicted Outcome 

Overall, it is expected that AIPH will achieve a result of +€135,000 compared to the 
budgeted +€113,000.  This is the result of the approval of Expo Lodz 2024 and the addition 
of Expo 2021 Qatar to the forecast.  It also incurs additional costs from recruitments taking 
place from September 2018 (as outlined in the Secretary General Report), partly due to the 
acquisition of FloraCulture International in May 2018 and includes recruitment agency fees.  
This additional unbudgeted expenditure was approved by members during the General 
Meeting in Melbourne in March 2018. 

During 2018 AIPH has financed the design and construction of gardens/pavilions at Expo 
Taichung 2018 and Expo Beijing 2019.  For Taichung the costs incurred by AIPH will be part 
covered by an Expo subsidy and part covered by a contribution from Department of 
Agriculture in Chinese Taipei.  For Expo 2019 Beijing the Expo will cover construction costs 
and part of the design costs.  The remainder of the design costs will be covered by 
sponsorship from Lodz and PERA Events.  Matching costs and income will be allocated to 
2018 P&L with the remainder in 2019 P&L.   

FloraCulture International will not cover its costs during 2018.  However, this is a period of 
investment in this publication and the business plan for FCI aims for it to be covering its 
costs after one year within AIPH.  This includes ambitious new sales targets and progress 
against these will be monitored accordingly.   
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Long Term Forecast 

The forecast shows a conservative approach to predicted incomes and is based on Expos 
where there is a contract in place.  It does include income from Expo Kahramanmaras 2023.  
This awaits approval during the General Meeting but the financial guarantee has been paid 
and the site inspection has been completed successfully.  It does not include Australis at this 
point.  The forecast includes the costs associated with the appointment of an International 
Relations Manager but does not show related income which is expected to be generated as 
a result of this appointment.  Therefore, it can be argued to represent a worst-case situation.   

For Expos approved since 2015 there is a known income pattern. Expos in Taichung 2018, 
Beijing 2019 and Almere 2022 are still based on a cautiously predicted gate fee income.   

It is the intention of the Board of AIPH to build a financial reserve for the Association 
sufficient to cover core/committed expenditure for at least one year.  Reserve targets will be 
discussed by the Board. 

Overall, AIPH is moving to a much stronger financial position and now has the ability to build 
a team that can deliver more against the agreed Strategic Plan, provide increased value for 
members and identify new revenue streams. 

 

 


