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2016 P&L

The result for the AIPH P&L for 2016 was -€49,033. This was a shortfall of €275,233
compared to the budgeted result.

The main issue impacting the outcome was the failure of Expo 2016 Antalya to produce the
expected gate fee income.  The budget for 2016 included a conservative prediction of
€350,000 euro income from Antalya.  Despite repeated attempts to persuade the organisers
to honour the promises made back in 2008, AIPH only received €70,000 which is the
minimum payment under the 2010 Exhibition Regulations. Gate fee income from the Expo
failed to exceed the minimum level due to ticketing policy that gave away many free tickets
and the difficult political situation in Turkey in 2016. AIPH also received gate fee income
from Tangshan Expo.

In order to reduce the impact of this loss we worked to minimise expenditure wherever
possible and find new incomes for 2017 and beyond to fill the gap.

In relation to the Novelty Protection Committee the Committee exceeded its budget by some
margin.  The additional costs are due to an agreement made with CIOPORA to joint fund
work by lawyer Philippe de Jong (Altius) to try to prevent excessive regulation of plant
breeding material.

International Grower of the Year made a loss of €24,159.  This was the first year that the
event was held separately from the AIPH Congress.  Significant sponsorship was achieved
and this has potential to be developed in future years.

AIPH made a profit of €15,042 on the Spring Meeting held in Vancouver.  This was thanks to
a grant from the Canadian government, secured by CNLA.

The cautions retained figure includes a transfer of €32,000 to the P&L for the financial
guarantees from Antalya and Tangshan Expos.  It also includes €40,000 from the Yangzhou
Expo financial guarantee.  Under the new Expo Regulations this is the amount of the
financial guarantee which is not returned to the organisers after the closing of the Expo.

The ‘Awards costs’ includes the salary for Mr. Ozan Cansever who manned the AIPH
Garden at Expo Antalya.  The design costs for the AIPH Expo Garden came to €19,072.
This was covered by the fact that Expo Antalya covered jury costs and AIPH did not provide
money prizes.

2017 Predicted Outcome

The budget for 2017 that was agreed at the General Meeting on 30 September predicted a
Result of -€353,000 that could only have been covered if we had received the full budgeted
payment from Antalya Expo. As this has not been the case we have sort to reduce
expenditure and identify new incomes for the year.
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In terms of looking for new income we put effort into identifying new Expos.  Under the new
Expo Regulations applications are accompanied by payment of a Financial Guarantee
(€100,000 for a B Expo and €150,000 for A1 Expo).  Although some of this is returned after
the Expo it is helpful in improving the AIPH cash flow in the short term.

During the 2017 Spring Meeting in Dusseldorf AIPH approved the following Expos:

 Approval of B Expo in Hatay (Turkey) for 2021.
 Approval of B Expo in Bologna (Italy) for 2019.
 Approval of A1 Expo in Qatar for 2021.
 Approval of D Expo, Greentech in Netherlands for 2018.

Financial guarantees were received from Yangzhou, Hatay and Bologna which has helped
with cash flow. Although AIPH approved the Qatar Expo it has not yet been approved
internally by the Qatar government so there has so far been no income from this Expo.
There is also a possibility that the Expo in Bologna will either be delayed to 2020 or
cancelled.

It is hoped that Australis (Sydney, 2020) will secure the financial backing it needs to move
from being ‘provisional’ to fully approved.  This would mean that AIPH would receive the
€100,000 financial guarantee as well as the first license fee payment.

We continue to seek out future potential Expos with the potential for applications in 2018
from:

 Yokohama, Japan (expected application in 2018 for A1 Expo in 2026)
 Shymkent, South Kazakhstan (expected application in 2018 for B Expo)

Also in discussion with the following countries regarding Expo potential: Georgia, Armenia,
Venezuela, Ghana, USA, Kenya, Poland

Potential Expo Income 2017-2026

Therefore there are good prospects for Expo income, however, there remains uncertainty
about whether these will all come about and AIPH needs to prepare for the possibility of

2026 2025 2024 2023 2022 2021 2020 2019 2018 2017
Bologna Caution € 40,000

License € 175,000 € 87,500 € 87,500
Taichung Caution € 11,250

Gate fee € 150,000 € 150,000
Beijing Caution € 18,750

Gate fee € 500,000
Sydney Caution € 40,000

License € 175,000 € 87,500 € 87,500
Yangzhou Caution

LIcense € 175,000 € 87,500 € 87,500
Hatay Caution € 40,000

License € 175,000 € 87,500 € 87,500
Qatar Caution € 50,000

License € 200,000 € 100,000 € 100,000
Almere Caution € 18,750

Gate fee € 400,000
Yokohama Caution

License € 200,000 € 100,000 € 100,000 € 50,000
Greentech License € 5,000 € 5,000
Flormart License € 5,000 € 5,000

€ 200,000 € 100,000 € 0 € 100,000 € 418,750 € 550,000 € 625,000 € 855,000 € 700,000 € 140,000
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cash flow challenges in 2018. For this reason there will be a very cautious approach to
expenditure until incomes are more assured.

Measures have been taken to improve the profitability of International Grower of the Year
(IGOTY) and AIPH meetings/conferences by using an external events company, Worldspan,
in place of an internal Events Manager (Maria Wallin).

The financial situation after 2018 is very healthy for AIPH and plans are in development for
further investment in staff and activities after this time.  However, until then there is a short
‘lean’ period until we reach that point or sooner if new Expos are approved.

Long Term Forecast

The long term forecast provided only shows income from Expos that have already been
approved and for which we are contracted for receiving income.  This means it only includes
Taichung 2018, Beijing 2019, Yangzhou 2021, Hatay 2021 and Almere 2022.  Of course we
expect more income than this but a ‘worst case’ scenario has been presented.  Expenditure
is shown as being kept at a relatively constant level.  Of course we expect expo income to
be much more than this but it is good to see that even in this worst case scenario that AIPH
incomes become strong from 2019 onwards.


