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1.0 Executive Summary

The International Association of Horticultural Producers (AIPH) is ‘the world’s champion for
the power of plants’.  To serve the needs of the global ornamental horticulture industry AIPH
has defined its Strategic Plan until 2020.  In support of the industry AIPH will:

Increase demand for ornamental trees, plants and flowers by:

 Approving, promoting, overseeing and monitoring at least four International
Horticultural Exhibitions between 2018 and 2020, in three continents, that will attract
over 25 million visitors to over 1000 hectares of exhibition for 24 months.  Exhibitions
will focus on the need for more living green in cities and will stimulate horticultural
demand.

 Establishing itself as the central international body for communicating the benefits of
the Green City and facilitating international co-operation.

 Hosting three International Green City Conferences that will persuade city decision
makers on the need for city greening.

 Stimulating competition and best practice sharing between cities to use living green
for addressing environmental, social, and health challenges through development of
a new Green City awards programme.

Promote and protect the interests of the industry by:

 Identifying a common approach to improving plant health in production and
minimizing phytosanitary threats between countries.

 Representing growers interests against legislative measures that could restrict the
ability of growers to have full and free access to plant material for breeding.

Enable growers in different countries to learn from each other and share information that will
enable growth in the global market by:

 Defining an International Vision for the global ornamental horticulture industry
enabling growers to plan growth strategically with clear insight, using the best
statistical data, on the challenges and opportunities in different countries in the
future. Completion by end of 2017.

 Establishing a new group for Flower Auction Markets enabling information sharing
and scope for improved efficiencies and increased sales for the benefit of growers.

 Establishing a programme of international conferences for the horticulture industry,
linked to AIPH meetings, focused on growing the market, sharing best practice,
sustainability and strengthening the industry.

Promote best practice in ornamentals production by:

 Organising the annual AIPH International Grower of the Year Awards and generating
worldwide publicity for the best practice shown by its winners.
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2.0 Objectives for 2017

Purpose 1 - To stimulate increased demand for ornamental trees, plants and flowers
worldwide

International Horticultural Exhibitions

Aim to achieve - Increased sale of plants/flowers to consumers and adoption of Green City
practices through exhibitions

Achieve by end 2017 - Approve at least two new expos and update Regulations to ensure
more media communication of Expo outputs relevant to AIPH aims

How will we know if successful? - More existing and future AIPH members asking for expos
to develop their industry

Green City

Aim to achieve - Increased adoption of Green City principles (including indoors) in cities
worldwide

Achieve by end 2017 - Engagement with one or more major international organisations (eg
UN) to enable AIPH message to be communicated to cities and develop position as co-
ordinating international activity on this issue (conference for this in Beijing in late 2017)

How will we know if successful? - Industry recognises AIPH as key international force for
communicating Green City messages

Purpose 2 - To protect and promote the interests of the industry

Plant Health

Aim to achieve - An agreement between members that can be promoted by AIPH members
to growers to reduce phytosanitary risks associated with trade in plants and flowers

Achieve by end 2017 - Have collated and considered options that could be adopted (session
during Spring Meeting)

How will we know if successful? - AIPH members will be promoting an AIPH-agreed position
for nursery plant health management and there will be reduced pest and disease threat
leading to easier international trade

Environment and Sustainability

Aim to achieve - An industry focused on improving sustainability through raised awareness
of certification schemes and environmental best practice with members

Achieve by end 2017 - Discussion on topical environmental issue during Annual Congress
and planned a relevant international conference.  Also promotion of best practice exhibited
by IGOTY winners

How will we know if successful? - Increased uptake in certification schemes from countries
not traditionally using them

Novelty Protection

Aim to achieve - Market growth through continuation of plant breeding innovation that is
accessible to growers and strengthens growers position.



Approved in Dusseldorf – 23 January 2017

5

Achieve by end 2017 - Use AIPH influence in UPOV and CPVO and will identify clear action
plan and budget

How will we know if successful? - Members engaged with PVR (Plant Variety Rights) in
provision of knowledge and funding and communication to growers

Purpose 3 - To be the place where growers come to for international industry
information and knowledge exchange

International Vision Project and Statistical Yearbook

Aim to achieve - To improve our detailed understanding of ornamentals production and
markets in differing countries and how this will change to enable opportunities to be
developed to grow the global market

Achieve by end 2017 - Completion of the International Vision Project, communication of
outputs and plans to evolve the AIPH Statistical Yearbook.

How will we know if successful? - Industry and policy makers come to AIPH for strategic
industry information because it is the best available, ongoing, updated and not widely
available

New International Group of Flower Auction Markets

Aim to achieve - To develop a mechanism for flower auction markets to learn from each
other and trade with each other to improve auction efficiency and market growth

Achieve by end 2017 - Held a meeting with 4 leading auction markets, defined mechanism
for co-operation, objectives and next steps.

How will we know if successful? - The group wants to meet regularly (physically and
virtually) and other auctions want to join

New structure for committees and AIPH meetings

Aim to achieve – Topic focused conferences during meetings that will attract a wider
audience and increase effectiveness

Achieve by end of 2017 – Topic focused conference at annual congress and plan in place
for 2018-19

How will we know if successful – Increased attendance from members and non-members.

Purpose 4 - To promote best practice in ornamentals production

International Grower of the Year Awards

Aim to achieve - Worldwide publicity of the best ornamentals growers with other growers
seeking to emulate their best practice

Achieve by end 2017 - 200 attendees at the 2017 awards with strong media coverage and
clear plan for 2018 awards

How will we know if successful? - More growers and countries want to enter the awards in
2018
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3.0 Introduction

Over the last four years the importance and relevance of AIPH has been clarified and
communicated and accepted by AIPH members.  2017 will be three years from the approval
of the current Strategic Plan.  Any organisation, and AIPH is no exception, must keep
reviewing its activity to ensure it is still meeting its objectives and that it is fit for purpose for
the future.

The document looks forward to the next three years by first looking back at what has been
achieved and then forwards to where it should go next.

4.0 Outcome of previous strategy

The last AIPH Strategic Plan was approved at the AIPH General Meeting in Paris in March
2014.  The Plan was generated following a facilitated strategic discussion with all members
in Niagara Falls in September 2013.  At the conclusion of that meeting an environmental
scan and SWOT analysis had been completed and Key Result Areas (KRAs) had been
identified.  Below is a review of progress against these KRAs.

KRA 1 – Focus and Vision

Members felt that AIPH was unclear in its focus and there was a need to develop a clear
statement that reflects a well thought out strategy.  Following the meeting a strategic plan
was developed and the services of Inc. (Greg Nugent) were employed to develop a
statement that defines the purpose of AIPH and to develop a new brand and image for AIPH.
This led to the development of a ‘one sentence’, ‘one paragraph’ and ‘one page’ statement
about the purpose of AIPH.  These were developed and agreed by members.

The one sentence is:

The world’s champion for the power of plants.

The one paragraph is:

Since 1948, AIPH has united horticultural producers in an international community that
thrives to this day. Much has changed in that time. Technologies advanced, cities rose from
the ground, and we have become more connected than ever. As a result, our essential bond
with nature has been weakened. AIPH strives to reignite and uphold an appreciation of
plants that we believe is a basic human instinct. We support the work of grower associations
globally and together we champion a prosperous industry, growing plants that enhance lives,
advance societies and sustain our planet, for this generation and the next.

The one page is shown in Annex 1.

Within the Strategic Plan the actions were divided according to the following vision to:

1. Stimulate increased demand for ornamental trees, plants and flowers worldwide.
2. Protect and promote the interests of the industry.
3. Be an international hub for industry information and knowledge exchange.
4. Lead best practice in ornamentals production

Members agreed these new statements which have been a great help to AIPH in defining its
role and activity and for communication in general. These statements are prominent on the
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new website which was also developed with the new branding which was developed to fit
with this purpose.

The purpose statements have resonated well with members and they have definitely helped
us in attracting new members.

Under KRA 1 we developed four areas that AIPH should develop.  These were:

 Networking and information/knowledge exchange
 Acting as an international information hub
 Developing International Grower of the Year
 Developing clear policy positions

AIPH has provided numerous networking opportunities including through the new Green City
and Expo conferences as well as the normal meetings.  Further can be done to utilise
existing industry trade events to further develop this.

Knowledge exchange has improved with members regularly reporting on their own activities
during AIPH meetings.  The new AIPH website has given the opportunity for much more
information sharing as has the regular newsletter.  AIPH has significantly developed its
presence on social media – specifically Twitter, Facebook and LinkedIn but also through
phone apps like WhatsApp, Line and WeChat.  All social media postings are automatically
shared through the different media.  This information is public however so it does not provide
a forum for sharing confidential information.

Further work is required to develop electronic knowledge exchange and AIPH should
investigate producing short films or even a regular VLOG which the CEO of Royal
FloraHolland has shown to be popular.  Webinars should also be developed.  These may be
on topics relevant to members or made open to growers generally.  This could also attract
sponsorship from supply companies.

More could be done to keep members up-to-date with developments in other countries so
they can use good ideas within their own country.  Examples could include certification
schemes and plant health procedures.  AIPH has used students/interns in recent years and
this could form such a project.

AIPH continues to publish the annual statistical yearbook but this has not developed much.
The International Vision project provides an opportunity to review this publication and identify
new ways for AIPH to establish itself as an ‘international information hub’.

International Grower of the Year has developed hugely from a dinner during the congress to
a high profile, sponsored, stand-alone event at IPM Essen with new categories and
increased global media coverage.  For many in the industry IGOTY is the main route for
them to hear of AIPH so this has done a lot to establish that.  Developing this as a
communication tool should continue as well as improving the business model for the event.

The development of clear policy positions would help AIPH to become an authoratitive voice
of industry issues.  This still needs to be developed within a future strategy.

KRA 2 – Establishing the Value of AIPH

It was agreed that we needed to show that the value of AIPH exceeds the cost of
participation.  The measures of success were agreed as:

 Countries apply to join without being solicited
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 All members attend all the meetings
 AIPH has relevance to other organisations and they seek input/position from AIPH
 The AIPH value proposition can be easily articulated by members

AIPH has seen new members joining but there is some way to go before this happens
without solicitation.  This is connected with raising awareness of AIPH activities.  For an
international organisation like AIPH the costs of participation are high so this is a challenging
area but one that can be built on.

While members are under cost and time pressures it has been hard to attract attendance
from every member to every meeting.  However, it has been encouraging to see some
members re-engaging with AIPH and supporting meetings even if only on an annual basis
rather than for every meeting.  The location of the meeting is clearly an issue for some and it
remains important for AIPH to run events throughout the world so there is frequently a
meeting which is close to each member.  New members and Affiliate Members are
beginning to participate and content, specifically in relation to Green City and Expos is now
at a very high standard.  Further work is required to establish what members would like to
gain from AIPH meetings and how we can develop content in other areas that members
need.

The Novelty Protection Sparring Partner Group is an example of how AIPH is developing
value in a specialist area but not specifically related to the meetings.

Further work is required to identify a meeting format that provides more valuable content for
members.  It is timely to re-consider whether structuring AIPH meetings by running one
committee after the other is appropriate and a new model for meetings should be assessed
(see Annex 3).

More can be done to run AIPH events alongside existing industry events.  AIPH has already
developed this with IPM Essen and will also look to work more with IFTF, Greentech and
Cultivate for example.

AIPH remains a relevant voice in organisations like UPOV and EPPO but further work is
required to identify organisations where we want to be identifiable, e.g. UN, C40 etc for
Green City activity.

AIPH should survey members to identify more clearly the value they would like to gain from
AIPH and this should be linked with the International Vision project.

KRA 3 – External Communication to Position AIPH

The measures of success for this KRA were agreed as:

 AIPH is positioned as an important international voice in its core areas of focus for
both the trade and other organisations

 AIPH is the first source of international information, in its core areas, for media

AIPH has made considerable progress in this area.  This includes development of the
website and social media activity but also through subscription to an international media
database which is used to maximise the reach of all AIPH PR.  This frequently leads to
media enquiries and coverage although exact volumes of coverage are hard to assess as
AIPH does not subscribe to a monitoring service.  AIPH uses the skills of a professional
communications manager (Ms. Amanda Wallace) for one day a week via HTA.
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The bi-monthly newsletter is effective at reaching a growing number of industry contacts and
this can be further enhanced to establish AIPH position.

One of the key barriers in communication is language.  AIPH produces all material in
English.  We know that coverage of AIPH media releases would increase if published in
more languages and AIPH should assess this as there is clearly a cost issue associated with
it.

KRA 4 – Membership Growth

Members agreed that the measures of success would be:

 We have increased/doubled membership
 We retain existing members
 We have recruited key producing nations

It is pleasing to note that AIPH has not lost any members since 2013 and membership has
increased.  New members include Korea Florist Association (Korea), AmericanHort (USA),
Ibraflor (Brazil), Horticultural Trades Association (UK), Irish Hardy Nursery Stock Association
(Ireland), ANVE (Italy) and Val’hor (France) as well as ten new Affiliate Members.  With the
addition of USA, Brazil, France and Italy we have added some key producing nations as
well.

There remain many other countries that we still need to get into membership.  Some of these
are key producing nations but have a focus on cut flower production and export (e.g. Kenya,
Ethiopia, Colombia, Ecuador).  AIPH needs to consider whether its range of services are
adequate to attract associations in countries focused on flower export. These countries are
currently members of Union Fleurs and may not yet see the additional benefit of AIPH
membership.  AIPH also needs to increase its membership in Europe and consider
identifying a closer working relationship model with organisations like ENA and ELCA.

More regional meetings may be a way to improve the situation.

The new Affiliate Membership category has been a great way of increasing membership and
broadening our reach to the wider industry.

Members have been retained through closer ‘account management’ and the membership fee
structure has been simplified to make it easier for prospective members to understand.

KRA 5 – Sustainable Financing

The measures of success in this area were:

 We have in place a reserve of one year’s operating costs
 We have core funding, separate from expo income, to meet our core operational

requirements

AIPH is still reliant on income from expos but through the revision of the Regulations for
Exhibitions this income has been secured considerably.  AIPH is no longer relying on expos
to meet their visitor income targets to get the income expected.  The new model is based on
a licencing fee which provides a much higher minimum income to AIPH.  All new expos
approved will have to comply with these new rules.
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AIPH has not yet built a reserve of one year’s operating costs and over the last couple of
years the reserve has dropped very low.  However, with the new Regulations and increased
number of expo applications AIPH is on course to achieve this by around 2020.

Significant work has gone into identifying core funding that is separate from expo income.
This has proved challenging as initiatives like IGOTY are not yet covering their costs and so
far AIPH has been unable to find the funding needed for the Green City initiative.  The
International Vision project offers the potential to develop an income stream based on
provision of market information and AIPH continues to seek sponsorship for activities and
events.  More work is required to achieve the sponsorship incomes required.

KRA 6 – Expos

There was a need to demonstrate the value of AIPH involvement in Expos and ensure
Expos are a robust proposition for the future.  The measures of success for Expos were:

 Expos are on the AIPH calendar in five continents by 2018
 AIPH approval provides value for money
 Expos are clearly defined

A lot of work has gone into seeking to demonstrate the value of AIPH in the expo process.
This has included the production of a guide for Expo organisers, running Expo conferences
for organisers and revising the AIPH Expo Regulations.  In addition AIPH has increased the
number of visits and support to Expo sites and issued press releases, using the international
media database to increase participation and visitors for Expos.  Contact has been made
with Floralies with a view to re-establishing the connection with AIPH and a new category
developed for trade shows.

AIPH needs to consider the role of food in expos for the future and broadening our definition
of horticulture to include fruit and vegetables.

KRA 7 – Communicating the Value of AIPH Internally

AIPH members can much more easily see the relevance of AIPH than in the past and AIPH
provides them with information, press releases and newsletters that they can use for their
own communications.

Further work is required to ensure all members are maximising their use of AIPH outputs.



Approved in Dusseldorf – 23 January 2017

11

5.0 Aims and Objectives

It is proposed that the Purpose statements for AIPH be retained as follows:

1.Stimulate increased demand for ornamental trees, plants and flowers worldwide

2. Protect and promote the interests of the industry.

3. Be an international hub for industry information and knowledge exchange.

4. Lead best practice in ornamentals production

Purpose 1 - To stimulate increased demand for ornamental trees, plants and flowers
worldwide.

AIPH has identified two areas in which to focus activity in this area:

International Horticultural Exhibitions

Horticultural exhibitions dramatically raise the profile of gardens and plants.  They
demonstrate the importance of plants to the environment, society, economies and personal
health and wellbeing.  They demonstrate how plants can be used domestically and
commercially to enhance urban areas and improve quality of life.  They provide the
opportunity to promote horticulture for what it is; technologically advanced, pushing the
boundaries of science, economically significant and a sector with potential for future value
and growth.

Aims

Whilst AIPH does not directly organize exhibitions it has the role of approving them and
agreeing the international expo calendar in accordance with its regulations and the 1928
International Convention on exhibitions.  Therefore, AIPH has the responsibility to ensure
approved expos:

 Can meet the appropriate horticultural standards that will inspire increased domestic
and commercial consumption of ornamental trees, plants and flowers.

 Expos can generate sufficient visitor numbers to have a positive impact on sales.
 Are organized and delivered to a high and professional standard that leaves a

positive impression of the sector and what it can achieve.
 Are promoted worldwide, along with the positive stories they generate, to maximize

the benefit beyond the host country and to attract more international participation and
visitors.

 Maximise global impact through a wide geographical coverage – in every continent.

Objectives

To ensure it delivers on its responsibility the following objectives are proposed:

 Identify exhibitions that could come within the C and D Class within the Regulations
and achieve approval for one of these in each category by December 2019

 Contribute information about International Horticultural Expos to the Shanghai Expo
Museum by March 2017.

 Continue to organize an annual Expo Conference for expo organisers and those
considering expos

 Update the Expo Guide to reflect the 2015 Regulations by March 2017.
 Develop a brochure for the promotion of the benefits of expos by September 2017.
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 Develop commercial/sponsorship relationships with at least three companies for
supporting ongoing AIPH expo events and publications by December 2018.

 To define horticultural standards/guidelines for sites, planting and maintenance for
expos by December 2019.

 To develop an AIPH ‘Exhibition Services’ offer which makes available consultancy
skills and expertise to assist expo organisers.  This would be funded by customers of
the service but would exploit AIPH’s experience and contacts to ensure organisers
have the best possible support from the outset.  By December 2018.

Green City

Trees, shrubs and flowers play a vital role within urban areas.  They improve the
environment (flood alleviation, air and noise pollution control, heat island mitigation, enhance
biodiversity, etc), human health and wellbeing (reduced heart disease, faster recovery from
illness, reduced mental health problems, etc), social cohesion (reduced crime, community
ownership) and the economy (reduced sick days, higher productivity, attract investment).
The green planted landscape is proven to make cities better and scientific research has
confirmed this on many occasions.  Despite this too few cities are designed or managed in a
way that utilizes the benefits of green planting and green spaces.  The AIPH Green City
Committee exists to promote greener cities by highlighting the benefits that can be gained
from green planting and by showing how this can be done.

The benefit to ornamentals growers is an increase in demand for trees and shrubs and an
increased respect for the value of plants to the wellbeing of cities overall.  The challenge for
AIPH is to achieve more planting in urban areas and therefore more demand for plants,
whilst at the same time covering the cost of this activity.  To achieve these goals AIPH needs
to stimulate governmental decision makers within cities to set policy that increases green
planting in cities.  It also needs to find ways to generate revenue that will fuel this activity.

During 2014-15 AIPH developed a concept for a Green City Awards and Guidelines but
partners need to be found to make this initiative work and for it to be funded.  It is clear that
many different organisations, associations and NGOs have an interest in this area but there
is little central international co-ordination of these activities.  There is an opportunity to take
the lead in this and bring together key potential partners to agree a joint forward approach.
See notes of the March 2016 meeting between AIPH and ELCA in Annex 2.

Aims

Tactics to be considered by AIPH include:

 International Green City conferences to be held in major cities globally to raise
awareness and stimulate a desire for change

 Developing an international competition/award for green cities that gives the
recipients international recognition and something to be proud of

 Becoming a facilitator of key organisations with an interest in this area and
developing an agreed strategy to meet agreed objectives.

 Facilitate the exchange of information and ideas between countries

Objectives:

 To hold at least one profitable international green city conference each year.
 To organize a meeting to which all organisations with an interest in Green City can

be invited.  AIPH would facilitate this with a view to establishing a joint strategy and
agreed working relationship by December 2018. See Annex 2.
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 To identify funding for the AIPH Green City Awards and Guidelines by December
2017.

Purpose 2 - To protect and promote the interests of the industry

For most issues growers will rightly rely on their national representative organisations to
protect and promote their interests within their own countries and to their potential markets.
However, there are a number of specific areas where the end result will be better for every
country if nations co-operate to achieve the best outcome for growers.

Aims

Areas for co-operation within AIPH that will produce a better overall outcome for growers
globally:

 Novelty protection – promoting an effectively functioning Plant Breeders Right system
to maintain the availability of new and improved varieties for society, breeders and
growers.  This will improve fairness within the industry and contribute to the
realization of a PBR level playing field between countries.  Also there is a need to
lobby on legislation that reduces the ability of breeders and growers to innovate.

 Certification schemes – to enable the promotion of best environmental and social
practice within the sector whilst seeking to avoid the imposition of standards that
unnecessarily harm the competitiveness, profitability and viability of ornamental
horticultural businesses.

 Plant health – to facilitate agreements and practice that both minimizes the spread of
pests, diseases and weeds whilst maintaining free international trade.

 Careers – to promote the sector in a way that encourages people to seek a career in
it and therefore attracts the skills to drive growth for the future.

 Science – to ensure the sharing of the latest scientific information that will assist
growers in improving productivity and sustainability and will assist scientists in the
delivery of research with maximum value for growers.

Objectives

Novelty Protection

 To engage members in Novelty Protection through participation in the sparring
partner group that discusses the issues and defines AIPH position and actions.

 To produce you-tube films on PBR issues, and the AIPH position, that can be
promoted to growers worldwide.  Project and funding plan to be developed by
December 2017.

Plant Health

 To define best practice and agreed way of working to reduce plant health threats.
Collate and consider options by December 2017.

Science

 To plan to run a specialized symposium, in conjunction with ISHS, at an international
horticultural expo by December 2019.

 To develop a ‘science plan’ with expos that include scientific lectures from experts
and the potential for an ISHS display booth by December 2018.

 To identify a mechanism for the effective exchange of R&D information relevant to
ornamental horticulture by December 2019
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 To raise awareness of information and events produced by ISHS and to encourage
grower participation. Ongoing.

Purpose 3 - To be the place where growers come to for international industry
information and knowledge exchange

AIPH is uniquely placed to facilitate the exchange of international industry information.  At
present this is fulfilled through the production of the annual statistical yearbook and, to a
small degree, through the exchange of information at Annual Congress and the Spring
Meeting.

Aims

AIPH needs to raise awareness of existing activity and develop new mechanisms for
effective information and knowledge exchange for growers.

Objectives

 To complete the AIPH International Vision for Ornamental Horticulture Project by
December 2017.

 To identify a long term mechanism for continuing to provide market information to the
industry by December 2017.

 To establish a new Flower Auction Markets Group by December 2017
 To maintain the regular (bi-monthly) newsletter for members to communicate AIPH

news and activities.
 To improve media reach for AIPH press releases through sourcing medeia contacts

directly from members and incorporating these within the global media contact
database already subscribed to. By September 2017

 To continue to promote AIPH and member activity via social media channels
including Twitter, Facebook and LinkedIn.

Purpose 4 – Lead best practice in ornamentals production

The ornamental horticulture industry competes with other sectors for its share of consumer,
commercial and public spending.  To do this effectively growers need to be operating in a
way that is sustainable, ethical and maximizes productivity.  AIPH has a role in promoting
best practice in these areas to strengthen the competitive position of the industry as a whole.

Aims

To promote best practice through the identification and promotion of exemplar businesses
and through the sharing of up-to-date information and practices.

Objectives

 To increase participation in the International Grower of the Year (IGOTY)
competition.

 To gain sponsorship for IGOTY that enables the competition to break even during
2017 and become profitable from 2018.

 To promote the best practice exhibited by nominated businesses through trade press
articles.
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6.0 Further requirements to successfully implement the strategy

6.1 More members

It is important that all major producers of ornamental horticultural crops are represented
within AIPH. At present there are gaps.  To encourage more countries to join the following
actions are required:

 Review the structure and content of AIPH meetings and events to make participation
more attractive to organisations that are not yet members of AIPH.  See discussion
document in Annex 3.

 Further raise awareness of AIPH activity through media releases, website updates
and social media posting.

 Consider running events alongside existing trade events (e.g. IPM Essen, IFTF,
GreenTech, etc)

6.2 Increased income

Expanding activity requires increased spending and this must be balanced with increased
income.  It is necessary for AIPH to identify new revenue streams and/or improve existing
ones.  Potential areas include:

 Exhibitions – consultancy services.
 Statistical Yearbook – increase sales, enhance product following international vision

project.
 Green City – Consultancy services, Green City awards, Green City conferences,

sponsorship.
 IGOTY – Sponsorship
 Events – conferences, study tours, webinars
 Membership – increase numbers of members, promote affiliate membership category
 Project funding – e.g. EU, UN, World Bank, ITC, etc

6.3 Well attended meetings with engaged members

Members have reported that one of the strongest benefits of membership is networking and
information exchange at meetings.  Some members have also reported that this does not
happen sufficiently at meetings.  The following changes could be considered:

 All members to complete a written report on key topics for growers, within their own
countries, ahead of meetings

 Opportunity for roundtable discussion on these topics at each meeting
 Make meetings more conference/workshop style rather than multiple committees

each with their own agenda.  Plenary times for when discussion and decisions are
required. See annex 3.

6.4 Alliances with related organisations

For some areas of activity the overall outcome is best achieved through collaboration with
other organisations.  Key organisations of relevance to AIPH activities include:

 Union Fleurs
 International Federation of Landscape Architects (IFLA)
 European Landscape Contractors Association (ELCA)
 European Nurserystock Association (ENA)
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 iVerde
 CIOPORA
 UPOV
 EPPO
 BIE
 Copa-Cogeca
 IPM trade shows
 IPPC

Other organisations where AIPH engagement would be beneficial include:

 United Nations (UN)
 International Monetary Fund (IMF)
 World Bank
 International Trade Centre (ITC)
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Annex 1 – One Pager of AIPH Purpose

In 1948, amid strained relationships following the end of the Second World War, a group of
representatives from the national grower associations of Western Europe came together in
Zurich. They were united by an ambition to mend relations between European horticulturists,
to rebuild burnt bridges. That vision inspired them to form the Association Internationale des
Producteurs de l’Horticulture (AIPH), laying the foundations for an international community
that exists to this day.

Since then, things have changed. The world seemed to start spinning faster. We moved from
the countryside into the city. We flew to places we never knew existed. We went to the
Moon. We started dreaming bigger but sleeping less. We invented the web, the smartphone
and social networks. Slowly, sadly, we detached ourselves from the natural world. Our
intimate bond with nature, so pivotal to our health and wellbeing, was weakened. We found
ourselves living unnatural lives.

That is why AIPH lives and breathes today: to rekindle and maintain an enduring relationship
with plants. Serving the diverse needs of growers in a globalised world. Pushing the
boundaries of science and sharing cutting edge research. To make clear the value of plants
in the urban setting, and to advance the essential role they play in sustaining our planet. To
help all of us rediscover an affinity with our surroundings as old as humanity.

Our mission is clearer than ever: to reignite and uphold an appreciation of plants that we
believe is a basic human instinct. As an organisation we strive for a world in which humanity,
technology and nature exist in healthy and stable equilibrium. By achieving this we will build
a balanced and prosperous future for all, sustaining the planet for this generation and the
next.

We support and promote the work of our members – the grower organisations around the
world who together form our proud AIPH community. Through the expertise and energy they
give to horticulture, they embody everything that we stand for.

Globally we act as the central source of industry information. Our statistical yearbook gives
an unrivalled view of industry trends and developments, valued by our community and all
who take interest in our rapidly moving sector. We bring members together both physically
and digitally, and encourage the sharing of new ideas and techniques so that horticulture
never stands still.

We advocate fair and robust plant breeders’ rights, encouraging innovation and rewarding
quality so that growers too can reap the benefits of their work. We promote the most
sustainable, ethical and advanced practices in ornamental plant production, celebrating the
most progressive growers and sharing pioneering new approaches. This strengthens the
ornamental horticulture industry and is an affirmation of our determination to build a more
balanced future from the ground up.

We lead global thinking on the successful integration of nature into the built environment.
Our Green City initiative promotes the essential role of plants in creating vibrant urban areas
in which people and businesses can thrive. Our environment, human wellbeing, social
cohesion and economies are all improved by intelligently designed green space.
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Finally, AIPH is responsible for the world’s finest horticultural expositions. Upholding the very
highest standards, we ensure that approved exhibitions benefit growers and visitors alike by
inspiring greater appreciation of ornamental plants. Drawing on experience acquired over
generations, we provide organisers with expert guidance to create world class spectacles
that live long in the memory.

Our great hope is for a world where the essential value of plants is recognised and reflected
in every step forward for humanity. AIPH is, and will always be, the world’s champion for the
power of plants. Our relationship with nature was pivotal in our past. It is fundamental to our
future.
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Annex 2

AIPH/ELCA – Green City – Next Steps

Meeting 14 March 2016, Vancouver

The Boards of ELCA and AIPH met to present to each other their work on promoting Green
Cities and to identify potential ways of working together.  ELCA Vice President, Neil Huck,
gave the presentation on behalf of ELCA and AIPH Secretary General, Tim Briercliffe, gave
the presentation on behalf of AIPH.

Following presentations breakout discussions took place which included representatives
from CNLA.

The summary of the key outputs from the breakout groups are shown below.

Each group considered the following topics:

1. Barriers to city greening in an urbanising world
2. Common goals for AIPH and ELCA
3. Ways AIPH and ELCA can work together
4. Aspects for which we need more support

Group 1

Barriers – costs, politics, skills/knowledge, city priorities, lack of awareness of how plants
connect to climate equation, community/social engagement, apathy, existing practices
entrenched, need to think differently

Common goals – need to change attitude, sharing knowledge we have, promote the ‘green’
brand, biosecurity

Work together – sharing info and best practices, create best practices, create focal point,
liaison committee between different organisations, create common message on global
issues, engage with UN and EU, biosecurity

More support – financial, communications (leadership, consistency and expertise), trial
based academic research, need to understand where we fit in carbon equation (eg Paris
climate change)

Group 2

Barriers – government mindset, value of urban space,

Goals – spreading the news, involve landscape architects at early stages, how to use ‘living
green’ to meet climate change objectives, make it easy to specify plants to meet objectives,
need non-hort stakeholders

Work together – develop one international organisation to speak about Green City

Group 3

Barriers – Message not clear (fragmented), not sure who should be delivering the message,
not clear how we add value so how can we articulate the message,

Multiple message – same solution!

Need to define messenger
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We have credibility issue – we are not asked when new developments are constructed

Need to communicate through climate change

Work together - Find examples of the process in which successful green projects went
through to get to the end result

Next steps

Following the group and plenary discussions it was agreed that AIPH and ELCA should
develop a ‘common goals committee’. It was agreed that the terms of reference for this be
worked out within the following 30 days.  It was agreed that Vic Krahn and Neil Huck should
take the lead in this.

Follow up

Following the meeting Vic Krahn and Neil Huck met and made the following observations
and recommendations:

ELCA
 started this agenda earlier than AIPH
 is well connected to legislators in Europe
 has much data and working examples of great projects
 has worked to articulate green city principles.
 has access to funding through the EU to possibly assist through research

AIPH
 global organization
 mature and well respected
 access to the highest level of governments (Paris 2015) -good network to partners -

world Horticultural Exposition sanction -good relationship with BIE -good messaging
protocols

 high industry grower visibility
 good science partnerships

Recommendations
 Agreed that our primary task is to ensure attendance at each other's meetings and

events.
 To follow up that liaison work on an ongoing basis to identify joint projects and

messaging.
 To look at using Expos as Green City examples and education
 To have AIPH Offer their Terms of Reference and structure to ELCA and vice versa
 AIPH suggested that we had great messaging capacity

Conclusion and Next steps – Proposal from T Briercliffe Sep 2016

It was clear that AIPH and ELCA are working on Green City initiatives with the same
objectives.  There are also many other organisations working on these topics although
coming from different angles.  There is a need to establish a forum for such organisations to
enable them to share what they are doing and identify ways of increasing the effectiveness
of the activity through collaboration.

Proposed actions for AIPH:

Create a meeting to which organisations of interest can be invited to share what they are
doing and to identify ways of collaboration.  It is proposed that such an event be linked with
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the next AIPH Green City Conference to take place in Beijing in 2017.  This could follow the
following format:

Day 1 – Green City conference, networking session and dinner

Day 2 – Forum for invited organisations to present their activities, breakout sessions to
discuss areas for collaboration and then agreement on a future working relationship

Day 3 – Green City tour of Beijing

Organisations to be invited:

Industry organisations:

 AIPH
 ELCA
 iVerde
 ENA
 IFLA
 Expo 2019 Beijing
 Floriade Amsterdam Almere 2022
 Yangzhou expo 2021

NGO/intergovernmental:

 UN Habitat
 C40
 UCLG – United Cities and Local Governments
 ICLEI – Local Governments for Sustainability

Commercial:

 ARUP
 Atkins
 Arcadis

From this we can develop a stronger position for promoting Green City messages with
partners who have greater influence with city decision makers and government policy
makers.

From such a forum we could develop the concept of new guidelines for greening cities,
awards and other initiatives.



Approved in Dusseldorf – 23 January 2017

22

Annex 3

AIPH Meetings and Committees

Background

The work of AIPH has historically been focused around the activity of Committees chaired
and administered by members elected to those positions.  During each meeting (Spring
Meeting and Annual Congress) there has been a formal minuted meeting of each of these
committees which run consecutively through the meeting days.

This format has provided a mechanism for members to be regularly updated on each area of
activity for each of the committees.  It has also provided the opportunity to discuss the future
direction for AIPH in each of those areas and also given opportunity for speakers to be
invited to cover a topic of interest.

It is an ongoing challenge for AIPH to demonstrate the value for members in attending
meetings.  It is not sufficient to provide a programme focused on updating members and
providing networking and social occasions.  As members weigh up the cost of meeting
attendance (in terms of finance and time) the specific content of the meeting becomes more
important.  It is hard for AIPH to provide a compelling event, based on content, when it is
restricted to fitting within the Committee structure for each meeting.  The new Affiliate
Members also often have interests in specific areas and these meetings that spread
themselves thinly over several areas do not meet their needs.

In terms of updating members on AIPH activities there has been significant development in
this over recent years with members regularly updated with press releases, newsletters and
social media postings.  There are opportunities to enhance this further with more utilisation
of web-based technology including films, webinars, etc.

Over recent years AIPH has demonstrated the success of stand-alone conferences through
its Expo and Green City Conferences.  These help to define what AIPH stands for to the
global ornamentals industry and enables AIPH to tap into a wider audience base and more
sponsorship opportunities.

Having said this, it remains important to provide adequate opportunity for members to
debate key issues amongst themselves and specifically to enable AIPH to properly carry out
its obligations in approving and monitoring International Horticultural Exhibitions.

It is necessary to review whether the current Committee focused format for AIPH meetings is
fit for purpose for now and the future.

Proposal

1. Merge the Environment & Plant Health Committee with the Novelty Protection
Committee to create a new ‘Growers Committee’

2. AIPH members will be invited to nominate individuals to represent them on the
Committees of interest to them.  The Committees will mainly operate electronically as
email groups although meetings can be arranged alongside the formal programme of
AIPH meetings. Website tools will be developed to support this activity.

3. Set up working groups on topic areas.  These will consist of members with an interest
in that topic.  Much of their interaction will be electronically (like the Novelty
Protection SPG).  Each group will have an elected chairperson who will also be a
member of the Board (as currently operates for committees).
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4. Each Committee and Group will be required to provide a twice yearly written report
on activity to the General Meeting which will take place twice each year. Committees
remain in place to represent the ongoing interests and core work of AIPH.  Working
Groups are established with specific, time-limited objectives.

5. During General Meetings there will be the opportunity for the chair of each
Committee and Working Group to report and for members to discuss the issues and
future strategy for that work area in plenary session. Committees will no longer meet
with a set agenda at every AIPH meeting.  All Committee issues for plenary
discussion will be raised in the report to the General meeting and discussed at that
point of the meeting which will be chaired by the President.

6. The General Meetings will be extended in length to cover half a day if necessary to
include these points.

7. The General Meeting will be for members (Full and Affiliate) only except in the case
of specific invitation by the Executive Committee.

8. At each meeting one day or half a day will be allocated for a conference on one of
the topic areas.  The conference will include external speakers, discussions and
importantly a clear follow-up action plan.  The conferences will be open to anyone to
attend and marketed to the global industry and relevant stakeholders.  The
conferences can be sponsored and planned with a minimum of 10 months notice.

9. The chairs of the Committees and Working Groups will bid to the AIPH Board to have
a conference on their desired topic.  The bid will include a budget plan and whether
the event should be profitable, break even or a cost to AIPH.

Proposed new Committees:

 Green City
 Exhibitions
 Growers – to include environmental, plant health, research, training & careers,

novelty protection, certification

Proposed Working Groups (although the exact ones could be based on a survey of
members):

 Flower auction markets
 Market information – to include statistical yearbook and international vision
 Promotions and marketing – to include IGOTY

For example, the following format for AIPH meetings could apply:

Spring Meeting:

Day 1 Am – Board meeting
Pm – Marketing – Expo conference

Day 2 Am – Conference on selected topic
Pm – General Meeting

Annual Congress:

Day 1 Board meeting
Day 2 Conference on selected topic
Day 3 Am – General Meeting

Pm – Expo conference
Day 4 Professional visits
Day 5 Professional visits
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Conference topics would be developed by the working groups and agreed by the Board but
examples of conferences could be:

 ‘The future for plant health regulation and management worldwide’
 ‘Developing the horticultural workforce for the future – training options and career

promotion’
 ‘International Green City’
 ‘Promoting plants and flowers’
 ‘Understanding the international market for cut flowers’

One of AIPH’s current objectives is to hold a Green City Conference every year.  Whilst this
objective can remain it will not necessarily be the case that such conferences link with AIPH
meetings.  It will be more important that the objectives for Green Cities are clearly identified
otherwise they just become information sharing between people who already believe in the
messages.

Events outside of the normal AIPH meetings can be arranged but this should be planned so
as not to dilute attendance by members at the general meetings, which should be a focus.

Currently the Board agrees a budget allocation for each Committee based on a forward plan
prepared by the Committee Chair and Secretary.  There is likely to be a continued need for
some core funding by some working groups but for projects, consultancy support, production
of publications and funding loss making events then the working groups should bid to the
Board for money from a new ‘Projects’ fund.


