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Minutes - FINAL
___________________________________________________________________________

Committee : General Meeting
Date : Friday, September 30, 2016
Time : 15:30 – 17:00 hrs.
Place : Antalya, Turkey
Reference : 2016_Antalya_GeneralMeeting_Agenda
Chairman : Mr. Oosterom, AIPH
Secretary : Mr. Briercliffe, AIPH
___________________________________________________________________________

Present:
Mr Bernard Oosterom Chairman
Mr Tim Edwards NFU/HTA, UK, Vice-Chairman and Chair of Novelty Protection

Committee and Representative Region I
Prof Qixiang Zhang Vice-Chairman
Mr Kuo Cheng Chung TFDA Chinese Taipei and Chair of Marketing Committee
Mr Andras Treer DSZTT, Hungary and Representative Region III
Mr Bill Stensson COHA, Canada and Representative Region IV
Ms Karen Tambayong ASBINDO, Indonesia, Chair Green City Committee and

Representative Region VIII
Ms Haiyan Kong CFA, China and Representative Region VII
Mr Gijs Kok VBN/FloraHolland, The Netherlands and Representative Region II
Mr Osman Bagdatlioglu OAiB, Turkey and Representative Region VI
Mr George Franke VBN/NTR, The Netherlands
Mr Victor Santacruz CNLA, Canada
Mr Alan White CNLA, Canada
Mr Takuhiro Yamada JLCA, Japan
Mr Tetsu Nomura JLCA, Japan
Mr Tadashi Touchi JLCA, Japan
Mr Hwang Jaw Lee TFDA Chinese Taipei
Mr Tingliang Lo TFDA Chinese Taipei
Ms Liu Hong CFA, China
Ms Liu Xuemei CFA, China
Ms Zhu Jiaqi CFA, China
Mr Zhang Jiaol CFA, China
Mr Joep Hendricks HortiAlliance
Ms Mariska Dreschler Greentech, Netherlands

In attendance:
Mr Tim Briercliffe Secretary General
Mr Augusto Solano Asocolflores, Colombia
Mr Peijman Azadi Iran
Mr Herman de Boon Union Fleurs
Mr Ozan Cansever AIPH Garden Manager, Antalya
Ms Mia Buma AIPH
Mr Jaap Kras
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1. Opening by the chairman
AIPH president Mr. Bernard Oosterom welcomed AIPH members to the meeting and then gave
a special welcome to Augusto Solano (Colombia), Peijman Azadi (Iran) and Herman de Boon
(Union Fleurs) as observers of the meeting.  B Oosterom took the opportunity to inform
members of the death of former UK representative and Executive Committee member Mr.
Lionel Mills.

2. Minutes
2.1. Minutes of the General meeting March 15, 2016 (Annex 1).

Minutes of the last meeting were already approved and were noted for information.
2.2. Minutes of the Extraordinary General Meeting 15 July 2016 by email (Annex 2). These

were agreed by members.

At this point B Oosterom asked members for their opinion on the application of Yangzhou
(China).  There were no comments from members.  T Briercliffe informed members that an
AIPH inspection team consisting of B Oosterom, T Briercliffe, K Chung and S Stimac had
visited Yangzhou and the proposed site in May 2016.  The inspection team had some
concerns regarding water management on the site but these concerns had subsequently been
addressed.  T Briercliffe informed members that Yangzhou had fulfilled all their other
application obligations and the inspection team recommended approval.  All members voted in
favour of approval.

Yangzhou representatives were invited into the meeting to receive the news that their
application had been approved. B Oosterom thanked the Yangzhou representatives for all
their preparatory work and for their hospitality during the site inspection.  Yangzhou
representatives thanked AIPH members for their suggestions and comments.  They said that
they felt the weight of the responsibility and would spare no efforts to ensure a unique and
good expo.

3. Incoming items, announcements, correspondence.
3.1. Open membership fees.

T Briercliffe said that there were some outstanding fees but the membership invoices had
been raised later than usual this year and he had no concerns that any would not be paid.

3.2. Membership (Active) applications. No new applications had been received.
3.3. Membership enquiries.  T Briercliffe informed members that he and K Tambayong had

visited Singapore in July and were hoping to secure membership from Landscape Industry
Association of Singapore (LIAS).  T Briercliffe also hoped that, following their attendance at
this meeting, Asocolflores (Colombia) and ISOP (Iran) would also become members.

3.4. New Affiliate Members. T Briercliffe informed members that Greentech trade show
(Netherlands) had been approved as an Affiliate Member during the Board meeting.  T
Briercliffe also informed members that he was hoping for an application from Gardens by
the Bay (Singapore) as well.

4. Annual report of the Secretary General, (Annex 3).
T Briercliffe talked through key points in the report which was taken as read.

5. Finances.
5.1. Report annual accounts 2015, (Annex 4a and 4b) and Explanatory Notes (Annex 4c).

T Briercliffe drew attention to the Explanatory Notes.  The accounts for 2015 also included
the removal of the bad debt following the success of the legal case against Auxon. B
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Oosterom noted that the Board recommends approval. Accounts were approved by
members.

5.2. Assurance Report on 2015 accounts (Annex 5).
V Santacruz questioned why AIPH was presenting an Assurance Report rather than a full
audit.  T Briercliffe said that this had been agreed by the Board now that finances were
largely managed independently by accountants, there was no legal requirement for a full
audit and the costs of doing this were lower than for a full audit.  The Board intended to
require a full audit from time to time.  The Assurance Report was accepted by members.

5.3. 2017 AIPH Budget (Annex 6).
T Briercliffe explained the thinking behind the 2017 budget proposed by the Board.  W
Stensson noted that the costs for International Grower of the Year were being reduced
with an aim for this event to at least break even compared to making a loss as is the case
in 2016.
T Briercliffe explained that the big unknown that would affect the 2017 budget was the
actual amount of gate fee that would be achieved from Expo 2016 Antalya.  It is likely that
gate fee income will be very low so AIPH is seeking to discuss the matter with the Turkish
Minister of Agriculture (Chairman of the Expo Board), with the assistance of O
Bagdatlioglu, to resolve the issue.  T Briercliffe also noted that whilst it was hoped that
income would begin to come in for the 2020 Gold Coast Expo and there was potentially an
application for 2021 from Hatay coming, these had not been included in the budget.
V Santacruz recommended regular cash flow reporting.
K Tambayong noted that it was important to have a financial back-up plan in mind in case
the Antalya gate fee income does not come through.
B Oosterom asked for members to approve the 2017 budget – Approved.

5.4. Long term forecast 2017 – 2021, (Annex 7).
T Briercliffe demonstrated to members that once the Expos in 2018 (Taichung) and 2019
(Beijing) start then the financial position improves considerably.
K Tambayong questioned whether it was safe to hold AIPH finances in the UK following
the decision by the UK to leave the EU (Brexit).  T Briercliffe noted that the change in the
exchange rate was working in favour of AIPH as most income is taken in Euros but most
expenditure is in pound sterling.

6. AIPH Governance
6.1. Elections (annex 8)

The following Board positions were open for election:
6.1.1. Election of Chair Environment & Plant Health Committee

Candidate - Mr. Gery Heungens (Belgium)
All members present were in favour of the re-election of G Heungens who was duly re-
elected.

6.1.2. Election of Representative Region 6
Candidate – Mr. Osman Bagdatlioglu (Turkey)

All members present were in favour of the re-election of O Bagdatlioglu who was duly
re-elected.

6.1.3. Election of Representative Region 7
Candidate - Ms. Haiyan Kong (P. R. China) – Region 7

T Briercliffe informed members that members in Region 7 had been informed about
the vacancy for regional representative in accordance with AIPH Regulations.  The
Region supported the re-election of H Kong.  All members present were in favour of
the re-election of H Kong who was duly re-elected

6.2. Membership subscriptions 2017
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It was proposed to retain the current membership subscription that is €1,500 per Full
member and €500 per Affiliate Member.  General Meeting approved this with all in
favour.

7. AIPH Strategic Plan
7.1. AIPH Strategic Plan

AIPH has been working to a Strategic Plan agreed in 2014 which started from discussions
with members in 2013.  The Board believe it is time to update and revise the Strategy for
the years ahead.  B Oosterom explained to members the process AIPH will go through for
this and how members can be involved. He told members that the Board had considered
a draft plan which would now be developed to incorporate all the views of the Board.  This
would then be sent to members for discussion at the AIPH Spring meeting in 2017.
W Stensson asked whether we would have a fundamental strategic review with all
members, as we did in 2013?  T Briercliffe said that this was not the plan as the core
structure of the 2013 Strategy was still appropriate.  We just needed to review our
objectives within the core headings that already exist.

8. Statistical Yearbook
8.1. Launch of 2016 Yearbook

A Treer explained the new statistical yearbook. This would be available in different
sections at different costs. A Treer also hoped that we would make it into a more attractive
document that could be used for members to give to decision makers. He noted that the
International Vision project will link with the future development of this.
T Nomura requested that AIPH be able to take credit card payment for yearbook orders.  T
Briercliffe noted that this was always intended within the new website but had not been
achieved yet.  This would be re-visited.

9. AIPH Annual Congress Antalya, Turkey, 2016.
9.1. Conclusions of the committee meetings

The Chairs of each Committee were asked whether they had specific comments at this
point.  It was noted that Yangzhou Expo 2021 had been approved already at the start of
the meeting. There were no further items raised.

10. Preparation of future meetings.
10.1. Spring Meeting 2017 – Dusseldorf, Germany (proposal). It was proposed that the

Meeting takes place during or alongside the IPM Essen trade fair and the International
Grower of the Year Awards Gala Dinner. – this was agreed by members.

10.2. Annual Congress 2017 – Singapore (proposal). It is proposed that the Annual Congress
take place in early November alongside GreenUrbanScapeAsia which is likely to be on
9-11 November.  The Congress would be organized in conjunction with Gardens by the
Bay and would include a Green City tour of Singapore.
It was also noted that within the last few days we had received an invitation from the
Mayor of Taichung to host the Congress in Taichung (Chinese Taipei).  It was agreed
that AIPH should first try to make Singapore work as had previously been agreed but to
consider Taichung if not.  K Chung was asked to thank the Mayor of Taichung for his
kind offer.

10.3. Other possible meetings in 2017 – AIPH is considering running a number of regional
events next year.  This includes a possible Green City conference in Beijing in
September or October and a possible event to promote AIPH at the Cultivate show in
USA in July.  These would be developed further and members informed.



5/5

10.4. Spring Meeting 2018 – Invitation from Taichung, Chinese Taipei
10.5. Annual Congress 2018 – Invitation from Holambra, Brazil
10.6. Spring Meeting 2019 – potential invitation from The Netherlands
10.7. Annual Congress 2019 – no invitation

11. Other business. –

A Solano informed members about a flower promotion campaign in USA called Petal IT which
is part-funded by Asocolflores. On 19 October in New York there would be the distribution of
5000 bouquets.  The campaign would get testimonies in the streets and would promote these
through social media.  The result was over 1 million impressions.  See SAFnow.org.  Also
Society of American Florists (SAF) want to promote Womens Day in USA. This is already big
in Russia but not USA. Doing it in conjunction with Florida importers.
American Floral Endowement funded a study on the buying habits of new generations. It shows
the need to develop new tactics for selling flowers to a new generation.

V Santacruz invited AIPH to attend the International Garden Centre Association (IGCA)
conference which would take place in Canada in 2017 and there were special rates available
for a limited number of AIPH delegates.

12. Closure.

In his closing speech B Oosterom thanked members for attending this meeting and the
meetings of the week. He said that he was proud of where we are today. He noted that we
need to spread the messages and knowledge to others and we need to become stronger. He
encouraged members to share their ideas on how to achieve this.
B Oosterom thanked T Briercliffe and M Wallin for the work they have done for AIPH and he
said that all members were able to look back on a great week of meetings and visits and the
Expo.

The meeting was closed.


