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2015 Profit & Loss Account

The final result for 2015 shows that net expenditure for the year was under budget by
€23,105.  This is largely explained by the fact that the bad debt from Auxon was recovered
during 2016 and this has been allocated to the 2015 P&L.  The final outcome would have
been further under budget had it not been for the ‘Foreign currency gains and losses’
number that we are required to show in the P&L.  This is €51,798.  Of this amount ‘realised’
losses are €18,000.  This has been explained in past meetings.  The €18,000 loss is the
result of the strength of the Pound against the Euro during 2015. Following the Brexit
referendum in the UK this situation has changed which will give AIPH a positive value here
in 2016.

Within results there are other differences from the budget and key aspects are highlighted
below:

Statistical Yearbook sales did not increase as much as hoped.   A new marketing plan is
under development for this.

The income and expenditure figures for the Spring Meeting and Expo Conference should be
looked at alongside each other.  Overall the Paris Spring meeting was subsidised
considerably by AIPH and the decision was made to do this rather than charge members the
full costs.  This comes from the high cost of running an event like this in central Paris.  For
Milan we worked much more on covering costs but this meant members had to pay more
than they were used to for attendance.  For future events the policy is to recover costs from
delegates.  It is difficult to secure sponsorship for AIPH meetings but it is possible for events
like the Expo conference where this will be pursued further.

Communication and PR costs are higher than budgeted.  This includes the costs for the time
of Amanda Wallace (AIPH Communications Manager).  We have not spent more than
planned on this but the costs have been allocated here rather than to Office Costs as that is
more appropriate.

2016 Predicted Outcome

All the costs and incomes for the International Grower of the Year (IGOTY) are included in
the 2016 P&L including accruals from 2015.  This event did not achieve the budgeted profit
of €27,000 and instead made a loss of around €25,700.  This is due to lower than
anticipated sponsorship income (although we did achieve cash sponsorship income to the
value of €67,650 and €97,650 if you include the in-kind contribution of advertising through
FloraCulture International) and higher than anticipated costs.  Although IPM provided the
venue they made significant charges for all other services.  Also, there were costs incurred
for this first event (including design costs etc) that will not have to be covered again in 2017.
Guest numbers were lower than budgeted but this did not much effect the profit as the
catering cost for each guest was close to the amount actually charged!  Much has been
learned from this event and we are confident of achieving further savings for 2017.  The
event was a great success on the night and we also expect this to translate into more
sponsorship income for 2017, however, these are hard times for selling sponsorship and the
target for this remains ambitious.
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Cautions retained – included in this figure are the outstanding caution sums from Antalya
and Tangshan that will be transferred from the Balance Sheet.  Also included here is the
proportion of the Yangzhou caution fee that will never be refunded (i.e. €40,000) according
to the new Expo Regulations.  We may also receive a caution fee from Gold Coast but this is
considered higher risk at present so has been excluded from the predicted outcome.

Gate fee – This includes a fixed agreed amount of €200,000 from Tangshan and €350,000
from Antalya.  The original prediction for gate fee income from Antalya, based on their
questionnaire, was over €800,000.  Hopefully we will receive more than predicted but a
cautious approach is taken in this prediction.

Jury costs – it has been agreed with Antalya that AIPH will fund the design of an AIPH
garden at the Expo.  All costs for materials, construction and maintenance will be covered by
Antalya.  Antalya has also agreed to cover all jury costs.

Award costs – Antalya do not want to provide cash prizes and therefore this budget has
been spent on the employment of Mr. Ozan Cansever who has been the ‘Garden Manager’
for the AIPH/OAiB garden at the Expo.

Green City – We now have a strong proposal for Green City.  However, the Beijing Expo has
declined to fund this project so we need to find new funders.  I am hopeful of success but
incomes and costs from this project have been excluded compared to the budget.

Environment and Plant Health – We have allowed our membership of FSI to lapse with the
agreement of the Board so this cost has been excluded in the predicted outcome.

Novelty Protection – This Committee has ambitions beyond its budget and is considering
new ways to achieve greater levels of funding.

Long Term Forecast

As discussed in previous meetings it is difficult to place too much emphasis on this as
projects evolve and potentially create big swings.  However, this forecast is provided to the
Board to largely show ‘business as usual’ but with the differences in Gate Fee and Caution
fee income more clear.

This forecast assumes that the Gold Coast and Yangzhou Expos will go ahead in 2020 and
2021 so cautions and gate fee income (according to the new Regulations) have been
included according to the timescales prescribed in the new Regulations.

We expect strong incomes from the Taichung and Beijing Expos which will put AIPH in a
strong position from 2019.  I am also confident that with Expos likely in 2020, 2021 and the
Floriade in 2022 we are setting up well for the future.  However, the short term is more
challenging.  After 2016 the next significant income from expos will not be until December
2018 (first payment from Taichung). If income from Antalya is €350,000 as expected then
we will not have a cash flow problem during 2017-18.

The Turkish Municipality of Hatay is planning on making an application for an Expo in 2021.
This application should be made during 2017 with the accompanying financial guarantee
payment of €100,000 to be made at that time.  This has been excluded from the long term
forecast.  Gold Coast has been included however, so it is prudent to budget on the basis that
at least one of the B Class expos will go ahead as planned.


