
Mr. Firat ISIK
Secretary General
Expo 2016 Antalya

1st July 2016

Dear Mr. Isik,
REPORT ON INSPECTION VISIT ON 2 JUNE
Following my inspection visit on 2nd June I am reporting my findings and
recommendations.
Visitor Numbers
During my visit it was reported to me that during the first month of the Expo you had
280,000 visitors, averaging 9,300 per day and that numbers were increasing by 10%
each week. You were clear that it is necessary and urgent to take action that will
increase visitor numbers further. It was good to see that you had conducted detailed
analysis on these figures and it is also important to recognize that the Antalya region
has seen a 40% reduction in tourists this year due to political and security concerns.
It is appropriate that you look again at the ticket prices and promotional campaigns
and identify ways of persuading a wider audience to buy tickets. I believe that more
can be done to attract international tourists, who are already visiting Antalya, to the
site. Although there are electronic terminals in the hotels it is not clear to guests to
look at these. You should try to find a way that ensures that every tourist to Antalya
region receives a leaflet inviting them to the Expo and showing them why they should
go and how. If it is difficult to get co-operation from all the hotels then maybe the
airlines can help? Most tourists arrive in Antalya by air so maybe you could make
agreements with the airlines (not just Turkish Airlines) to provide more information
about the Expo to their passengers?
It is good to hear that you will be increasing the number of tickets in circulation
through deals with sponsors like Turkish Airlines and Turkcell.
Visitor Experience
It is good that you have been surveying visitors to identify improvements that can be
made to the visitor experience. My observation was that there are many Expo staff
on the site but these are not always proactive in helping visitors or offering advice
and information. Also, it seems that very few either speak English or feel confident to
speak English. This can create a problem for non-Turkish speaking visitors as
signage and written information is scarce so visitors have to rely more on speaking
with staff.



More can be done to improve written signage and information in English around the
site. For example, on the Children’s Island there are many activities going on but for
visitors that do not speak English this area is very difficult to understand and
navigate. You are also missing opportunities in not telling the great stories you have
about the site and what is on it, through the lack of written information.
During this period with high temperatures it is now critical to provide more ways for
visitors to have a more comfortable and enjoyable experience. Have you considered
providing more shade umbrellas for example?
Operations
It was good to see that site operations had generally performed well, including the
ticketing systems.
The fact that the railway link from Antalya city, to the Expo site, is not finished has
been a major problem for the Expo. Not only does this reduce the potential number
of visitors but it also gives the impression to local people that the Expo is not
finished. It remains critical and urgent for this to be completed and running at full
capacity as soon as possible.
Site and Landscape Maintenance
As highlighted previously the visitors to the Expo will compare the quality of the site
and landscape with the luxury hotels that surround the area. During the inspection it
was clear that the site was not being maintained to that high standard although I
appreciate that this is something you are working on. Some of the flower beds were
being refreshed but I was alarmed to see so many weeds growing in planted areas
throughout the site. It is critical that these are dealt with as soon as possible and you
should have a ‘zero tolerance’ policy towards weeds throughout the site. I
recommend that you review the manpower and resources that you have allocated to
this task and increase if necessary. Further training of staff may also be required to
ensure that site maintenance is carried out in the most effective and efficient way.

There should also be a ‘zero tolerance’ policy towards dead plants. These always
stand out badly and should not be found in a horticultural exhibition that is looking to
promote high horticultural standards. I was pleased to see that the dead trees in
containers, in the walkways, were being replaced during my visit.
Participants
It was good to see that most of the gardens had been completed to a good standard.
There were some outstanding issues with gardens, including Germany, UK and
Chinese Taipei but these were being followed up. It seems that some of the
participants with commercial interests, especially those in the cluster gardens have
complaints about the lack of visitors. Clearly this is a bigger issue which you are
already addressing. Also, when the train is working then more visitors will enter the
site nearer the international participants and hopefully this will increase the number
of visitors coming to them.



You informed me that the next Participants Meeting would take place in July. Please
keep me informed on news of this.
It seems that most of the participants in the Indoor Exhibition have left. This area of
the Expo is a concern and you urgently need to develop a new plan for this.
Events and Cultural Activities
It is good to see that you have invested in a strong events and cultural programme.
Early performances have not attracted big numbers but it is hoped that greater
numbers will come for some of the higher profile performers to come.
Post-Expo
As mentioned in past visits it is important to begin development of a post-expo plan
as soon as possible. The best time to make these plans is while the expo is running
and looking good. Commitments relating to this were made during the Opening
Ceremony speeches. This site has great potential so I would encourage you to work
on this even though your focus is understandably on the Expo as it is now.
AIPH Annual Congress
AIPH members and other delegates are looking forward to visiting your Expo during
our Annual Congress. We should be on your site on 27-29 September for the Green
City Conference and Expo Conference. I would like to thank you for your kind
support for these events and between us we will make sure they are a great success.
I will next visit Antalya for the second round of the International Jury on 12-13 July. I
hope that we will have an opportunity to meet during this visit. Many thanks again for
your kind hospitality to me during my visit.

Yours sincerely

Tim Briercliffe
Secretary General of AIPH and Chairman of the Expo 2016 Antalya International
Honorary Jury

c.c. Mr. Kevin Chung, Chairman of the AIPH Marketing & Exhibitions Committee
Mr. Bernard Oosterom, President of AIPH
Mr. Osman Bagdatlioglu, AIPH Board member


