
2016 Antalya, Marketing Committee

AGENDA
______________________________________________________________________________

Committee : Marketing and Exhibitions
Date : Friday, September 30, 2016
Time : 14:30 – 15:00 hrs.
Place : Antalya, Turkey
Reference : 2016_Antalya_Marketing_Agenda.doc
Chairman : Mr. Chung, Chinese Taipei
Secretary : Mr. Tim Briercliffe, AIPH
_______________________________________________________________________

1. Opening by the chairman Mr. K. Chung.

2. Minutes of the meeting March 15, 2016, Vancouver (Annex 1).

3. Incoming items, correspondence and announcements.
3.1. AIPH members are invited to consider participation in all approved exhibitions

(see calendar at www.aiph.org/events/exhibitions).

4. Marketing & Exhibitions Committee Report (Annex 2)

5. Exhibitions: final reports.
5.1. No new final reports

6. Exhibitions: progress reports and decisions.
6.1. Tangshan International Horticultural Exposition 2016 (A2/B1), China.

(Approved). The AIPH International Jury met in Tangshan on 27 April.  Progress
will be presented by Tangshan delegates during the Expo Conference on 28
September.

6.2. Expo 2016 Antalya (A1), Turkey. (Approved)
A progress inspection was made by Mr. Briercliffe on 2 June 2016 (Annex 3).
The International jury met on 20-21 April and 12-13 July. A progress report will
be given by Expo 2016 Antalya Deputy Secretary General, Mr. Mucahit Sengul,
during the Expo Conference on 28 September.

6.3. Taichung World Flora Exposition 2018/2019 (A2/B1), Taichung, Chinese
Taipei (Approved)
Progress will be presented by Taichung delegates during the Expo Conference
on 28 September.

6.4. International Horticultural Exhibition 2019 Beijing (A1), China. (Approved)
Progress will be presented by Beijing delegates during the Expo Conference on
28 September.

6.5. Australis 2020 Gold Coast (B), Australia. (Provisional Approval)
Progress will be presented by Mr. Stephen Haggart during the Expo Conference
on 28 September.

6.6. Floriade Amsterdam Almere 2022, (A1) the Netherlands (Approved)
A progress inspection was made by Mr. Briercliffe and Mr. Oosterom on 29 June
(Annex 4). Progress will be presented by Floriade Almere delegates during the
Expo Conference on 28 September.
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Note: If delegates want to give a presentation regarding agenda item 7 please contact or
inform the secretary in time.

7. Final and provisional calendar. (Annex 5)
Also see www.aiph.org/events/exhibitions

8. Exhibitions – new applications.
Yangzhou 2021 (B), China. (Application).
A presentation will be given during the AIPH Expo Conference on 28 September.
Members have the opportunity at this point to raise any specific questions to the
applicants that could not be raised in public at the Expo Conference.  The decision of
AIPH members will be made during the General Meeting in closed session.
The report of the site inspection can be viewed at Annex 6.

9. Any other business.

10. Next meeting.



AIPH Marketing Committee, Vancouver, 15 March 2016

MINUTES (Draft)
______________________________________________________________________________

Committee : Marketing and Exhibitions
Date : Tuesday, March 15, 2016
Time : 14:00 – 17:00 hrs.
Place : Vancouver, Canada
Reference : 2015_Milan_Marketing_Minutes draft.doc
Chairman : Mr. Chung, Chinese Taipei
Secretary : Mr. Tim Briercliffe, AIPH
_______________________________________________________________________

1. Opening by the chairman Mr. K. Chung.
Mr Chung opened the meeting and encouraged all AIPH members to visit the two
Expos running during 2016 in Antalya (Turkey) and Tangshan (China).  Mr. Chung
requested that organisers arrange VIP packages for members when they visit.

2. Minutes of the meeting March 18, 2015, Paris (Annex 1).
Minutes were approved.

3. Marketing & Exhibitions Committee Report (Annex 2)
Mr Briercliffe talked through the report and highlighted the key visits and inspections
completed.

4. Exhibitions: final reports.
4.1. No new final reports

5. Exhibitions: progress reports and decisions.
5.1. Tangshan International Horticultural Exposition 2016 (A2/B1), China.

(Approved). A progress inspection was made by Mr. Briercliffe and Mr. Oosterom
during February 2016. A progress report was presented to members by Ms.
Haiyan Kong. The Expo have established a Command and Control Centre.  The
Expo includes 55 projects within 4 categories and the Expo links with other major
events happening in the city during this earthquake anniversary year. Mr Chung
thanked Ms. Haiyan Kong for her presentation and wished the organisers well for
their Expo this year.

5.2. Antalya 2016 (A1), Turkey. (Approved)
A progress report was given by Ms. Hanim Dur.  At this point all construction
had been completed with the exception of the Expo Tower.  There are 50 official
participants and 2 non-official participants (Chinese Taipei and Hong Kong).
The construction of the railway line from Antalya to the Expo site is ongoing.
The Expo expects 8 million visits.
Some members had expressed concerns about security on the site following
recent terrorist activity in Turkey.  Ms. Dur informed members that a detailed
security programme was in place including 492 cameras and a private security
company with guards on site.  Local security services are well co-ordinated and
they have also had the experience of the recent G20 meeting.  Visitors will pass
through airport-style x-ray and metal detection machines.
On 5 April there will be a meeting for all international participants.
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Mr. G Franke asked what the Congress Centre would be used for.  Ms. Dur said
that this would host two congresses and five symposiums during the Expo.  This
includes a workshop by EPPO to which AIPH members are invited.
Regarding post-expo the site will remain as a park and participants will be
invited to donate their gardens which will be maintained by the Turkish
Government.
Mr Chung thanked Ms. Dur for her presentation and wished the organisers well
for their Expo this year.

5.3. Taichung World Flora Exposition 2018/2019 (A2/B1), Taichung, Chinese
Taipei (Approved)
A progress inspection was made by Mr. Briercliffe and Mr. Oosterom on 25-26
February 2016. A progress report was given by Mr. Li. The Expo will open on 3
November 2018 and close on 24 April 2019.  Opening hours will be 9am-9pm.
The Expo will occupy four separate sites in Taichung with a combined area of
60.88 hectares.
The theme is ‘Discover GNP – Green, Nature, People’.
Mr Chung thanked Mr. Li for his presentation.

5.4. World Horticultural Exposition 2019 Beijing (A1), China. (Approved)
A progress inspection was made by Mr. Briercliffe and Mr. Oosterom on 1
March 2016. A progress report was given by Ms Hongming Peng.
The Expo expects to welcome 16 million visitors.  There will be 4 theme
pavilions.
The next stage is to work on plans and construction and to increase the
promotion for the event.
Shortly the organisers will identify an emblem and mascot and an English
language website will be launched.
Mr Chung thanked Ms. Peng for her presentation.

5.5. Floriade 2022, (A1) the Netherlands (Approved)
Mr. George Franke informed members that a new management team had been
appointed and a new private company established for the purpose of the
Floriade.  It is now necessary for the Expo to gain the recognition of the BIE and
their first meeting with BIE will be in late March. Work has started on a ‘youth
Floriade’.

6. Updated applications.
6.1. Gold Coast 2018 (A2/B1), Australia. (Provisional Approval).

Mr. Stephen Haggart gave a presentation regarding this application.  It had not
been possible to move ahead with the site proposed during the AIPH Annual
Congress in Milan as planning consents and ownership issues had delayed the
process to the point that it could no longer be completed by 2018.
Mr. Haggart was now requesting the AIPH allow him to change the date and
venue for the Expo.  He would like the year to change to 2020 and the venue to
change to the region of Robina which is still in Gold Coast but a different area to
the previous application.
Mr. Haggart made it clear that this new site had many advantages over the
previous site as it would be close to a railway station and would be more
integrated within an area proposed for city development.  This project would fit
with the ‘Green Heart Strategy’ of Gold Coast government.  The land is mainly
owned by the local government who have expressed support for the concept.
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Moving the year to 2020 will give more time for this project and 2020 is also a
significant year for Australia as it marks the anniversary of the discovery of
Australia by Captain Cook.
4 million visitors would be expected and the expo would form a part of a larger
development project worth up to 4 billion Australian dollars.
Members agreed to discuss the application in the closed session.

7. Potential applications
7.1. Yangzhou 2021, China
Dr. Xie Zhengyi, Chairman of Yangzhou People’s Congress gave a presentation
about the city of Yangzhou and informed members that they would like to make an
application for a B Class International Horticultural Exhibition for 2021.  They expect
to make the application during 2016.
Yangzhou is a 2,500 year old city which won the UN Habitat ‘scroll of honour’ in 2006.
They have identified a potential site for the Expo which covers over 200 hectares.
Mr. Chung thanked Mr. Xie for his presentation and informed the delegation from
Yangzhou that AIPH would look forward to receiving their application in 2016.

8. Proposed new annexes to AIPH Regulations for International Horticultural
Exhibitions
Mr. Tim Briercliffe informed members that new annexes had been prepared to
support the AIPH Regulations for International Horticultural Exhibitions agreed in
Milan in 2015.  This included templates for annual inspections during the four years
ahead of the Expo.
Mr. George Franke said that he would send his comments on the templates
separately by email and Mr. Bill Stensson highlighted the importance of asking about
security measures during inspections.
The annexes were agreed by members.

9. Any other business.
There was no further business
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Marketing Report: March – August 2016

Summary
This has been an exceptionally busy summer for AIPH with the opening of two International
Horticultural Exhibitions both in Antalya (A1) and Tangshan (A2/B1).  This requires
participation from AIPH in the opening and closing ceremonies as well as the international
juries.  This year also sees two AIPH Expo Conferences and a new application from
Yangzhou in China.  For the first time AIPH has overseen the construction of a major garden
in the Antalya Expo and continues to use every opportunity to be the ‘world’s champion for
the power of plants’.

Section 1 – Exhibitions
1.1 Expo Antalya 2016 (A1)

The Opening Ceremony took place on 22 April 2016.  This included a ceremony within the
new Congress centre on the expo site and a magnificent display of lights, music, dancing
and fireworks in the evening.  AIPH President, Bernard Oosterom gave a speech alongside
BIE Secretary General, Vicente Loscertales and Turkish government officials including the

President, Prime
Minister, Minister of
Foreign Affairs and
Minister of
Agriculture who is
also the Chairman of
the Expo Board.

Prior to the opening the International Honorary Jury met to visit all the
participating gardens and to conduct the first jury round.  Jury members include
Bernard Oosterom (Netherlands), Kevin Chung (Chinese Taipei), Qixiang
Zhang (China), Tim Briercliffe (UK), Osman Bagdatlioglu (Turkey), Vicente
Loscertales (BIE Paris), Veli Ortacesme (Turkey) and Hasan Yilmaz (Turkey).
Unfortunately many of the gardens were not completed at the time of opening
but most were completed over the following weeks.  By the time of the second
jury round in July all the gardens were completed.
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Visitor numbers on the opening days were
strong but visitor volumes were not
maintained and numbers are below
expectations.  Partly this is due to the difficult political situation in Turkey and perceived
dangers which reduced tourism in the region by over 60% compared to previous years.
Most of the visitors are Turkish so the organisers have switched to putting greater emphasis
on attracting Turkish citizens.  Reducing the ticket prices has been part of this calculation.

Tim Briercliffe carried out an inspection visit on 2 June where progress was reviewed and
recommendations made.

AIPH were invited to provide a garden on the Expo site.  This was designed by Nilufer Danis
and is the AIPH/OAiB garden.  As part of this AIPH have employed a staff member, Ozan
Cansever, via OAiB to man the garden and represent AIPH in the absence of the SG.

The theme of the garden is ‘green oasis’ and is designed to demonstrate Green City
principles.  It has been well received within the Expo and members will have the opportunity
to visit the garden during the Annual Congress.

The Expo appointed a new Secretary General in July, Mr. Firat Isik.

The final jury round will take place on 27-28 October and the Closing Ceremony will take
place on 30 October.
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1.2 Tangshan International Horticultural Exposition 2016 (A2/B1)

The opening ceremony took place on 29 April 2016.  This included a magnificent outdoor
ceremony and performances from local citizens in the presence of Mr. Zhang Qingli, Vice
Chairman of the Chinese People’s Political Consultative Conference (CPPCC) and
Madame Jiang Zehui, President of the China Flower Association (CFA) among other
senior officials.

The Expo covers an area of 2260 ha, including a core area of 540 ha and an
experiencing area of 1720 ha in the South Lake Ecological Park, which was built on the
site of a former mining area. Close to the city, the Expo has transformed this derelict
lake-side landscape into a beautiful exhibition.

Prior to the opening the International Honorary Jury met to visit all the participating gardens
and to conduct the first jury round.  Jury members include Bernard Oosterom (Netherlands),
Kevin Chung (Chinese Taipei), Qixiang Zhang (China), Tim Briercliffe (UK), Mike Mehigan
(Australia) and other Chinese experts.
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By 22 July over 2.38 million people had visited the Expo and over 50% of these were from
other cities from within China or abroad.  The final jury round will take place on 14 October
and the Closing Ceremony will be on 16 October.

1.3 Taichung - Taichung World Flora Exposition 2018/19 (A2/B1)

Bernard Oosterom and Tim Briercliffe
visited Taichung on 26-27 February
2016 with Kevin Chung. During this visit
there was an official ceremony, with the
Mayor of Taichung, for the signing of the
contract with AIPH. Progress was
subsequently reported at the AIPH
Spring Meeting.

1.4 International Horticultural Exposition Beijing
China 2019 (A1)

Bernard Oosterom and Tim Briercliffe visited the
organisers in Beijing on 1 March 2016 to review progress
and this was subsequently reported at the AIPH Spring
Meeting.

On 24 May Tim Briercliffe hosted a visit by a delegation
from Beijing Expo 2019 led by Mr. Xie, the former Vice
Mayor of Beijing.  During this visit the group were taken to
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Chelsea Flower Show and a meeting was arranged with UK government and industry
representatives to discuss UK participation in Beijing 2019.

1.5 Floriade Amsterdam Almere – Netherlands 2022 (A1)

Tim Briercliffe and Bernard Oosterom met with
the new Floriade Directors, Mrs.
Jannewietskde de Vries and Mr. Jan Willem
Griep on 29 June in Almere. Work is
underway to refine the concept and masterplan
and begin the ‘making of’ activities.

1.6 Gold Coast, Australia 2020 (B) – provisional approval

AIPH granted provisional approval for a B Expo on a new site in Gold Coast for 2020
following the application made by Mr. Steven Haggart at the AIPH Spring Meeting in
Vancouver.  Since this time work has been underway to secure political support for the
project and further updates will be given during the AIPH Expo Conference in Antalya.

1.7 Other possible Expos

A delegation from AIPH visited Yangzhou in China on 1 May to conduct a site inspection on
the site they are proposing for a B Expo in 2021.  The delegation included Bernard
Oosterom, Tim Briercliffe, Kevin Chung, Sven Stimac and representatives from CFA.
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The visit included a tour of the very green
city of Yangzhou as well as the Flower Park.

A full application is expected prior to the
AIPH Annual Congress.  There will also be a
presentation from Dr. Xie Zhengli (Party
Secretary) during the AIPH Green City
conference on 27 September.

The municipality of Hatay in Turkey is
considering making an application for a B
Expo in 2021 as well.  Tim Briercliffe met
with their representative on 2 June in
Antalya and the Mayor of Hatay has also
met with Mr. Osman Bagdatlioglu to sign an
agreement with OAiB.  Hatay will make a
presentation on their ambition during the
AIPH Expo Conference on 28 September.

Section 2 – AIPH Regulations for International Horticultural
Exhibitions
2.1 Annual Inspections and Final Reports

During the AIPH Spring Meeting in Vancouver members approved the annexes relating to
annual inspections for Expos in the four years prior to an Expo and the new structure
required for Final Reports.  Further work is now required to develop new guidelines for
organising competitions at Expos.  The following Expos will be bound under the
requirements of the new Regulations: Gold Coast, Yangzhou and Hatay.

Section 3 – Strengthening the value in AIPH exhibition approval
3.1 AIPH Expo Conferences

In order to provide greater value and support to expo organisers as well as to promote
interest in horticultural exhibitions AIPH organised the first AIPH Expo Conference in Paris
on 19 March 2015.  The event was well received by all those that attended. Two further
events will be run during 2016:
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AIPH International Horticultural Exhibition Forum 2016, Tangshan – 29-30 April 2016 –
This event was run in partnership with China Flower Association and Tangshan Expo.  The
aim was to attract other prospective city hosts from within China and also to invite other

Asian expo hosts.  It was also an opportunity to promote expos to other countries who may
be considering an expo (e.g. Singapore, Australia, Japan, UK etc).  The forum included talks
from past expos (Qingdao and Taipei) as well as coming expos (Antalya and Beijing) and
Sven Stimac also spoke about making expos successful.  Due to the support of the
Tangshan City Government international delegates were offered free registration, hotel
accommodation and airport transfer. The event was a great success with over 100
delegates from China and neighbouring countries.

AIPH Expo Conference, Antalya – 28-29 September 2016 – This Expo Conference will
take place in the congress centre at the expo site and will include a tour of the expo and will
be part of the AIPH Annual Congress. The full programme can be viewed at
http://aiph.org/expo-conference/.

Section 4 – Other organisations and partners
4.1 BIE

Tim Briercliffe attended the BIE General Assembly in Paris on 15 June.  Updates were given
from Antalya and Beijing.  BIE Secretary General, Mr. Loscertales, is a member of the
international jury for Expo 2016 Antalya.



Mr. Firat ISIK
Secretary General
Expo 2016 Antalya

1st July 2016

Dear Mr. Isik,
REPORT ON INSPECTION VISIT ON 2 JUNE
Following my inspection visit on 2nd June I am reporting my findings and
recommendations.
Visitor Numbers
During my visit it was reported to me that during the first month of the Expo you had
280,000 visitors, averaging 9,300 per day and that numbers were increasing by 10%
each week. You were clear that it is necessary and urgent to take action that will
increase visitor numbers further. It was good to see that you had conducted detailed
analysis on these figures and it is also important to recognize that the Antalya region
has seen a 40% reduction in tourists this year due to political and security concerns.
It is appropriate that you look again at the ticket prices and promotional campaigns
and identify ways of persuading a wider audience to buy tickets. I believe that more
can be done to attract international tourists, who are already visiting Antalya, to the
site. Although there are electronic terminals in the hotels it is not clear to guests to
look at these. You should try to find a way that ensures that every tourist to Antalya
region receives a leaflet inviting them to the Expo and showing them why they should
go and how. If it is difficult to get co-operation from all the hotels then maybe the
airlines can help? Most tourists arrive in Antalya by air so maybe you could make
agreements with the airlines (not just Turkish Airlines) to provide more information
about the Expo to their passengers?
It is good to hear that you will be increasing the number of tickets in circulation
through deals with sponsors like Turkish Airlines and Turkcell.
Visitor Experience
It is good that you have been surveying visitors to identify improvements that can be
made to the visitor experience. My observation was that there are many Expo staff
on the site but these are not always proactive in helping visitors or offering advice
and information. Also, it seems that very few either speak English or feel confident to
speak English. This can create a problem for non-Turkish speaking visitors as
signage and written information is scarce so visitors have to rely more on speaking
with staff.



More can be done to improve written signage and information in English around the
site. For example, on the Children’s Island there are many activities going on but for
visitors that do not speak English this area is very difficult to understand and
navigate. You are also missing opportunities in not telling the great stories you have
about the site and what is on it, through the lack of written information.
During this period with high temperatures it is now critical to provide more ways for
visitors to have a more comfortable and enjoyable experience. Have you considered
providing more shade umbrellas for example?
Operations
It was good to see that site operations had generally performed well, including the
ticketing systems.
The fact that the railway link from Antalya city, to the Expo site, is not finished has
been a major problem for the Expo. Not only does this reduce the potential number
of visitors but it also gives the impression to local people that the Expo is not
finished. It remains critical and urgent for this to be completed and running at full
capacity as soon as possible.
Site and Landscape Maintenance
As highlighted previously the visitors to the Expo will compare the quality of the site
and landscape with the luxury hotels that surround the area. During the inspection it
was clear that the site was not being maintained to that high standard although I
appreciate that this is something you are working on. Some of the flower beds were
being refreshed but I was alarmed to see so many weeds growing in planted areas
throughout the site. It is critical that these are dealt with as soon as possible and you
should have a ‘zero tolerance’ policy towards weeds throughout the site. I
recommend that you review the manpower and resources that you have allocated to
this task and increase if necessary. Further training of staff may also be required to
ensure that site maintenance is carried out in the most effective and efficient way.

There should also be a ‘zero tolerance’ policy towards dead plants. These always
stand out badly and should not be found in a horticultural exhibition that is looking to
promote high horticultural standards. I was pleased to see that the dead trees in
containers, in the walkways, were being replaced during my visit.
Participants
It was good to see that most of the gardens had been completed to a good standard.
There were some outstanding issues with gardens, including Germany, UK and
Chinese Taipei but these were being followed up. It seems that some of the
participants with commercial interests, especially those in the cluster gardens have
complaints about the lack of visitors. Clearly this is a bigger issue which you are
already addressing. Also, when the train is working then more visitors will enter the
site nearer the international participants and hopefully this will increase the number
of visitors coming to them.



You informed me that the next Participants Meeting would take place in July. Please
keep me informed on news of this.
It seems that most of the participants in the Indoor Exhibition have left. This area of
the Expo is a concern and you urgently need to develop a new plan for this.
Events and Cultural Activities
It is good to see that you have invested in a strong events and cultural programme.
Early performances have not attracted big numbers but it is hoped that greater
numbers will come for some of the higher profile performers to come.
Post-Expo
As mentioned in past visits it is important to begin development of a post-expo plan
as soon as possible. The best time to make these plans is while the expo is running
and looking good. Commitments relating to this were made during the Opening
Ceremony speeches. This site has great potential so I would encourage you to work
on this even though your focus is understandably on the Expo as it is now.
AIPH Annual Congress
AIPH members and other delegates are looking forward to visiting your Expo during
our Annual Congress. We should be on your site on 27-29 September for the Green
City Conference and Expo Conference. I would like to thank you for your kind
support for these events and between us we will make sure they are a great success.
I will next visit Antalya for the second round of the International Jury on 12-13 July. I
hope that we will have an opportunity to meet during this visit. Many thanks again for
your kind hospitality to me during my visit.

Yours sincerely

Tim Briercliffe
Secretary General of AIPH and Chairman of the Expo 2016 Antalya International
Honorary Jury

c.c. Mr. Kevin Chung, Chairman of the AIPH Marketing & Exhibitions Committee
Mr. Bernard Oosterom, President of AIPH
Mr. Osman Bagdatlioglu, AIPH Board member



Mr. Jan Willem Griep
Ms. Jannewietske de Vries
Directors
Floriade Amsterdam Almere 2022

16th September 2016

Dear Mr. Griep and Ms. De Vries,
Meeting between AIPH and Floriade 2022
It now seems some time since we met together in Almere on 29th June but I wanted
to follow this up with a letter. Firstly, I would like to thank you for hosting Bernard
Oosterom and me on that day and thank you for taking the time to explain the
progress that you are making with the Floriade. It is good to hear that you are
developing a very clear vision of what the Expo will be.
International Participation
As your theme is ‘growing green cities’ and ‘feeding cities’ your plan is to invite cities
to be the participants for the Expo. It is likely that, in association with Amsterdam,
there are many twin/sister cities that you have relations with around the world.
These will be a good starting point for your contact. Also, I know that Amsterdam is
a member of the C40 (http://www.c40.org/) which provides a network of cities
focused on sustainability and tackling climate change. Through these you have a
good deal of political contact already if you work through city governments. You
should also consider following up on the Milan World Urban Food Pact that was
signed by many cities during the World Expo in Milan last year. On the day of that
signing Almere hosted a seminar for cities to discuss how this initiative could be
progressed and the Floriade was presented as a route for this. It would be worth
your while finding out how much progress the City of Milan has made in progressing
this work. I notice that they have an event coming up called the Second Mayors
Summit of the Milan Urban Food Policy Pact (MUFPP) which will take place on 13-14
October 2016 at FAO Headquarters in Rome. See
http://www.milanurbanfoodpolicypact.org/mayors-summit-2016/. This may well be
something you would consider getting involved in as you may identify a role for
Floriade with this initiative.
However, although links with cities will be important for you it will also be important to
make contact with country governments. When you have the recognition of BIE it
gives you the authority to invite other countries to participate, from government to



government through diplomatic channels. You should make full use of this privilege.
For ‘official’ participation at an A1 Expo you will require the approval of national
governments and for many countries they will also be involved in providing the
necessary financing for participation. Therefore, whilst you can have a theme that
promotes the city aspect you should be working directly with national governments.
BIE
I know that you have met with BIE already. I would remind you to follow that process
through and comply with their timescales to ensure the correct recognition is secured
in enough time for you to make the most use of it.
Theme
We were interested to hear about the way you are looking to incorporate food into
the Expo. We agree that it is sensible to do this with the production of edible
horticulture being an important part of greening cities in the future. However, we
would also strongly encourage you to ensure that you make it a visual spectacle too
with beautiful and striking flower and ornamental plant displays. We have observed
that this is critical to the success of Expos like this. Nothing compares to the
powerful visual impact of flowers and trees and we would expect to see these at the
forefront of the Expo theme and implementation. Greening cities is of course also
about how ornamental plants are used to address the challenges that cities face so
please incorporate this fully alongside the food aspect.
Demonstrating the value of green
We discussed the various research going on to demonstrate the value of green. This
was covered during our congress in Vancouver in March. You can download all the
presentations from our Green City conference there at http://aiph.org/green-city/.
Other Expos
You mentioned that you would like ongoing information about the other expos in
development. After each of our meetings we can make available to you the
presentations that are given, so for example, after the Expo Conference on 28
September we can let you have all the presentations.
AIPH Science contact
We mentioned that the Secretary of our Science Group in AIPH is Rob Bogers. You
will find him to be a useful contact for horticultural researchers worldwide. His email
address is rjbogers.ishs@upcmail.nl.
AIPH Meetings and Events
We invite you to send representation to each of our two meetings that we hold each
year. At these meetings you will be required to make a presentation on the progress
with your Expo. I would also invite you to attend the Green City conferences that we
organize as I believe these will provide a strong network for you as you develop the
Floriade.
I would like to thank you for your efforts in trying to secure Winy Maas for our



conference. I know it did not work out on this occasion but we run such conferences
every year so we will definitely try again!
Thank you again for hosting us in Almere and I look forward to seeing you again
during our congress in Antalya.

Yours sincerely

Tim Briercliffe
Secretary General

c.c Mr. Bernard Oosterom, AIPH President

Mr. Kevin Chung, Chairman, AIPH Marketing & Exhibitions Committee

Mr. George Franke, NTR
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Final and Provisional Exhibition Calendar

Year Country City Name Category Dates

2016 Turkey Antalya Expo 2016 Antalya A1 23 April – 30
October

2016 China Tangshan Tangshan International
Horticultural Exposition
2016

A2/B1 29 April-16
October

2018-
2019

Chinese
Taipei

Taichung Taichung World Flora
Exposition

A2/B1 3 November
2018 – 24
April 2019

2019 China Beijing International Horticultural
Exposition 2019 Beijing

A1 April –
October

2020 Australia Gold
Coast

Australis B Provisional
March-
September

2021 China Yangzhou B Application
September
2016

2022 The
Netherlands

Almere Floriade Amsterdam
Almere 2022

A1 April - October
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AIPH Exhibition Site Inspection Report
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1. Introduction

The city of Yangzhou would like to gain the approval of the International Association of
Horticultural Producers (AIPH) to host a Category B International Horticultural Exhibition in
accordance with the AIPH Regulations for International Horticultural Exhibitions.  Yangzhou
would like to host the Expo in 2021.

On 1st May 2016 the Mayor of Yangzhou, Mr. Zhu Minyang, took AIPH inspectors, in the
company of a delegation from the China Flower Association (CFA) led by CFA Secretary
General, Mrs. Liu Hong, to the proposed site for the 2021 Expo.  Inspectors were able to
view the site and received an introduction to the draft masterplan from the Mayor and the
designer. The group were then taken to view the Peony Gardens and then to Zaolin Villas
where a presentation was made about plans and preparations and the group discussed the
proposal with Yangzhou officials.

During the afternoon the group visited the Marco Polo Flower’s Ocean and viewed the public
gardens of Yangzhou from a boat trip along the river.  In the evening the Party Secretary of
Yangzhou, Mr. Xie Zhengyi, held a meeting with the AIPH inspection group and CFA before
hosting a dinner.
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2. The proposed Expo

The proposed Expo site is located within Yizheng on the outer edge of the Yangzhou city
boundary.  By car the site is 30 minutes from Yangzhou city centre, 3 hours from Shanghai
and 1 hour from Nanjing International Airport. There is a population of 50 million people who
would be within reasonable travelling distance of the site.  In 2019 a new high-speed railway,
linking Yangzhou to Shanghai, will be completed further improving the accessibility of the
area. The proposed site covers an area of 220 hectares.  It is 2400 metres from east to west
and 950 metres from north to south.

Yangzhou city is already a National Garden City and National Forest City and has many
other green-related accolades.  Yangzhou has 44% green coverage and the city is
constructing 10 urban ecological centres, each covering 10 km2 and 60 small/medium size
parks.

Yangzhou is popular with tourists and attracts 1 million tourists each year of which 10% are
international.  The region has a strong horticultural industry and the city itself is renowned for
its beautiful gardens and heritage.  Planted area covers 13,300 hectares and much of this
shows off traditional garden forms and techniques.

Yangzhou is a relatively prosperous city with good international links.  It has 19 sister cities in
11 countries and business relations with 163 countries.  There is a strong interest for this
Expo to promote Yangzhou at an international, rather than just a national, level.  The Party
Secretary, Mayor and senior leaders within Yangzhou and Yizheng are very enthusiastic
about hosting the Expo and have secured the financial support of the Agricultural authorities
at the provincial level.
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3. Issues raised by AIPH and CFA

Following the visits and presentation the following points were raised:

 Infrastructure and accessibility – the site is within a relatively rural area.  The Expo
aims to attract many millions of visitors.  It is important to ensure that sufficient
research has been completed to ensure that the supporting infrastructure of roads,
rail and services is adequate to cope with this increased number of visitors.  Such
large numbers can put considerable pressure on related services and for an area
away from a major city this needs to be planned carefully.

 Water management – The proposed Expo site exists because of the construction of a
large adjoining dam.  The site area itself is low-lying land which includes lakes and
ponds.  The water table is clearly close to the surface of the ground and for this
reason the inspection team is concerned that the site may present problems with wet
ground and flooding risk.   It would be of interest to research the flooding history of
the site to check that this is not likely to be a future problem.  Vegetation currently on
the site is relatively immature and the crops in production, i.e. rice, thrive in wet soils!
We are not saying that this issue prevents the use of the site but we are saying that
this needs detailed research and an analysis of the site by experts in drainage, water
management and soils.  The inspection team would like to see evidence of this
further work to support your Expo application.

 Environmental conservation – Unlike the Expo site in Tangshan, this site is already a
beautiful area providing environmental benefits to the region.  It will be important that
plans for the development of the site conserve the environmental benefits already
provided and unnecessary loss of biodiversity and natural habitat is avoided.

 Expo theme – The theme you have provisionally identified is ‘Poetic Landscape,
Romantic Life’. We believe that you should re-consider this.  This theme could
stimulate a lot of creative designs for the Expo but does not really address your
broader ambition to be a world leader in city greening.  As your city already provides
magnificent horticultural displays it is important that you identify something unique
that will set you apart from past Expos and will provide the citizens of Yangzhou with
something more and something different to what they are already accustomed to in
their city.  Expos should be a place for education as well as entertainment and you
could consider looking at using the Expo to demonstrate novel thinking in horticultural
production. This could incorporate food crops too as feeding cities is a vital challenge
for the future as well as the benefits of greening and the techniques associated with
this including the greening of buildings themselves.
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 International participation – Through this Expo the city has an opportunity to
strengthen its international links and raise awareness of Yangzhou.  It is important to
develop a plan at an early stage regarding how you will ensure good quality
international participation.  It has been noted in recent International Horticultural
Exhibitions that the quality of garden design, landscape construction and horticultural
skills has not met the standard desired by AIPH.  Yangzhou start this Expo having a
city that already provides high quality horticultural landscapes.  It is therefore critical
that the involvement of international participants is of superior quality to that of past
Expos and to achieve this will involve more planning, resourcing and potentially
financial input to get the very best from the international participation that you secure.

 Post-Expo – It is important to consider the legacy and post-expo plan for the site
before you start.  It will be useful for us to know how the development of this site, with
this Expo, contributes towards your city development plan and what your plans are for
this site when the Expo closes.

 Green City – The Yangzhou Party Secretary discussed with us in some detail his
dream for Yangzhou to be a world leader in city greening. Within this he proposed
that Yangzhou host an international Green City Summit to which city leaders from
China, and around the world, would be invited.  If AIPH members grant formal
approval of your Expo then we would like to work with you on this.  AIPH is committed
to promoting the concepts of Green City around the world and would be keen to work
with you to develop a programme of joint activity to support this.  AIPH has been
developing the concept of an International Green City Award, which is in effect an
international competition to find the best examples of city greening from around the
world.  If we were to work with you on the development and promotion of this then
potentially your Expo could be the ideal place for showcasing the winners and
promoting all these best practices. This would make your Expo truly unique around
the world and would position you as a world leader in city greening.  This can be
discussed further with you if this is of interest.
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4. AIPH approval procedure

The procedure for gaining AIPH approval is detailed in the AIPH Regulations for International
Horticultural Exhibitions (revised October 2015).  Final approval is granted only by majority
vote from the members of AIPH at the General Meeting.  This will take place on 30th

September 2016 in Antalya, Turkey.  In preparation for this vote you are required to complete
the following actions:

 Completion of a feasibility study – the AIPH inspection team is satisfied that, as long
as you address the points of concern raised above in your application, then this will
fulfill the requirements of a feasibility study.

 Submission of completed questionnaire – please see attached that should be
completed and submitted to the AIPH Secretary General before 30th August 2016.

 Completion of site inspection – this has been completed and is evidenced by this
report.

 Formal letter of support from CFA.
 Formal letter of support from the host city/region.
 Formal letter requesting AIPH approval.
 Written confirmation that the necessary finance will be provided to deliver the

proposed Expo.
 Payment of financial guarantee – as detailed in the Regulations for a B category Expo

the payment of 100,000 euros is due now.  AIPH will raise an invoice to you for this
amount. In accordance with the Regulations then 60,000 euros will be returned to
you after the Expo following acceptance of a Final Report of the Expo.

 Presentation of your application – you are invited to present your application to a
meeting of the AIPH Marketing & Exhibitions Committee.  The next meeting of this
Committee will take place within the AIPH Expo Conference to take place on 28th

September 2016 in Antalya, Turkey.  You are encouraged to attend the meetings of
AIPH that will take place that week from 27th September to 1st October and we can
provide further details of these and how to book, via CFA.

You will be informed of the decision of the AIPH members after the AIPH General Meeting on
30th September after which you will be invited to sign a contract with AIPH in which you will
commit to abiding by the Regulations for International Horticultural Exhibitions including
payment of the licence fee and related fees.  You will be provided with this contract in
advance.

5. Conclusion

The AIPH inspection team would like to reiterate our sincere thanks for all your hospitality to
us during our visit to Yangzhou. The team was impressed by the preparatory work that you
have undertaken and, assuming that the issues above are addressed and the correct
procedures followed, will recommend to AIPH members the approval of the Expo.

We look forward to seeing you again in Antalya in September.


